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own trucks is no day at ihe club. For starters, you have to toy > iut 



a significant capital investment and be responsible for regular maintenance. And if 
you think three -putting leaves you frustrated, consider the hassles and paperwork 
f hat come with licensing, permitting and DOT compliance. 

Rut these are not the only hazards you face. Time- consuming problems like 
charging EPA regulations, new technologies and a more demanding customer can bo 
as frustrating as a bad slice. 

A Ryder Full Service Lease 
will prevent you 

from driving into the traps. 

There is an easier way for your company to reach the green. A Ryder Full 
Service Lease. The experts at Ryder will help you improve customer service and 
reduce costs. You'll get customized tnn -ks ftgtf extra or ioaner vehicles if you need 
them. Plus a preventive maintenance program that keeps your vehicles in top 
condition and a cnn i pel itively priced, comprehensive Tuci program. 

To Itani how transportation can improve your business, call 
1- SOU -RYDER- OK, ext. 105, for a free brochure and a "Lease Versus Own Analysis." 
And take a lesson or two from the pros. 

RYDER 
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rW ran tiltottriityrr I[iS tuttitte. Sfrtrt K'nrrL rrWf tvwfm arr fw^fjijwx, uri/^ njw of 
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The Rules That Govern Independence 



Tlu- iti<iiviiii;Lil so attentive to his computer in 
the photo If not working on the premises of the 
company that pays him, no company supervisor 
If giving him orders, and he seems to be 
working independently of the company's rou- 
tine. Does he qualify aft an independent con- 
tractor? Not necessarily A±s thi* month's cover 
Story points out, distinguishing between an 
independent contractor and an employee can 
invidvi-' many more checkpoints. And even then, 
there's no guarantee that the decision will 
satisfy the Internal Revenue Service. 

Ai5 Senior Editor Joan Szabo says in this report. \* -ginning on Page 
21). determining wtu'iher n worker is an imle{M j ndiTit ci ml racli -r nr nn 
employee is essentially a tax matter, not a personnel issue, and federal 
and state tax collectors have stepped up their scrutiny. You might l>e 
considering the use of independent contractors instead of adding 
full-time jobs. As our cover headline says, that can be risky. This 
in-depth article will help you avoid trouble. 

Un^im. which is shown on the snap, ls one of the many slates ihat are 
making progress on heaJth-care reform while the announcement of 
President Clinton s niudvddayed national plan fails even further 
behind schedule* These states see medical inflation aa a problem that 
won t wait, and they are moving ahead of the national government on 
^^^^^^ this issue. Assistant Managing Editor Roger 

/ hb* J Thompson, our veteran writer on health care* 

]rjoks this month at what those £ La I have < h m t ■ 
\ This report, starting nn Page 29, adds an 

important dimenA.fi ti m the ongoing debate, 
* Y "* r *\ which will intensify with the eventual announce* 

ment of the Clinton pla H 



An employer asked to cite the disadvantages of hiring older workers 
could offer only one: no company so ft ball team. Otherwise, companies 
with experience in hiring such workers way t hey offer much in terms of 
reliability and the work ethic- SpedaJ Correspondent Sharon Helton's 
report on Piige 34 will give you a new perspective on the potential of 
this age bracket. 
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Letters 



Warning Harder Is Hot 
The Only Answer 

V-jur .Timr L"f;vi i r rh-ry, "Surviviil I'^'Ikv 
For HfLailersr correctly ili^^ 5 ^ tiliLl - 
rami! retailer* wi]J km work Ewcicr tn 
^nrviv.-. Wlijlr ilittjVs iHrthinirwrcmjj; with 
tinterpri&e und iiffoH^ edtnply working 
liartler cmilcl wlJ be why some Jietsaers 
June not making it Thai approach carrkw 
the- rink ihut what are fttri^ing to 
Achieve thruiikih these effom mjiy m.it 
reiiJly be what cuetomerjs even wujiL 

Thfl new "timt^imptTv- 
erixheir custciinijra view 

their ^Lruggtp tn accom- 
pdrih i& aetivity huurn in 
une iky + increiadng 
numbers people «rt' 
lurniTSff Mi rt^tail envirrin- 
monta that npe2ik tu 1 in 
rri>wiii>r iiiififrutiv.' 
getting Jt i.hriM r;w/rW^ 

ill 111 ^Hfl^jly. 

Enlightened, success- 
ful retaHera are nirw 
cJiaUengixtif ^iin- 

re^iincy test in today'* 
marketplace. 
Sltiuftm! H. Shatrm 

Inventory Management Is Crucial 

] can say without reservutitm tlut the 
likely winn#*jw and loawr* in the reiiulin^ 
shikeout of the 1S^*0h will h« [imermimEl 
iu larpe part by the store's inveatineflt in 
and use of rrophbtlrated, oornputeriv.cri 
lm r entury-mar)Agement nyntem^. 

I mtkkf that ^laLcinienl as thi! former 
ehiei' mprehant ut one of the nationV 
fn*t^t-fp*owii]£ fwihioEhspeciilty trhainti 
and a» the CEO of a 1998 Blue Chip 
Enterprise that ^pecmUws in mierneoxn- 
puter-b&sed mvenlory-management aod 
jn>iiLl-uf-«iIe n.y»tetn?i for independent re- 
hiilera 

A.^ prnjiJI. iniiepenrieaft n?t4iiteni I wis 
Thiin a» y< i arr li^m, WiJ-Mart, Toyn "K" 
The Llmitetl, ctnH lluine Ile|Nit each 
ag^rffiisive-ty invesKied in ctimputeriaced 
invenlary^rafliiag«inent nyeftemn. Now 
each condderal n marketing ptwtT- 
houne, 1/ today's independent store owner 
continues miyin^ by the *eat of his punt^p 
hi' diouldn r t be «urprhed when he lOMi 
hb* shirL 
Ocriv r omjr^fjwi 

I'n.iHlt vt ami f'.hwf ErrctUivti Qffkurr 
WDC Syxtenut* Int. 
Rintunrjlnvti. Ah. 




Making Employees Owners 
Boosts Prodycli¥lt¥ 

He Thi* Ebwer of Emptm t ertne nt H 1 June]: 
While I agree that empowering em- 
jiloyeea to make dnfisions is positive, 
^empowerment" is no pubrititute for the 
inipiwexl pratoetfrrity g-junotl hy granting 
employe a significant owriersliip stake 
in their rompany 

I'nrtidpEiljve msLntt^emeJH n »mMii+'i j 
with un empliiyef: sIjucL nmn^hip pi: in 
<ESOP> is an even more (Kwerfu] and 
iulltf- 1 idling molivsunr 

than the former alone 
twwiuse the employ ees 
heoefil [ihatic'luUy I'nun 
iJieireBbrta. 

Id many comp«ni«s 
not owntH. by employ- 
ees. Total Quality Man- 
jipfemenl and the like: aro 
used mostly to gut more 
work out of people for 
somebody due s benefit. 
This is not m ifot 
Lh^re ts tin p:SOP 

Chair man mid Chiqf 

Emmtwo Officer 
Rums Mclkm well 
KnumnCitfc Ma 



Winners And Losers 
In Free Trarie 

So thi? IrifLtitiite of International Eeonorn- 
icfi feek that the North American Freo 
Track* Agreement will Jeave ll* with n net 
^uln uf 171 Jji>0 tie« joh.-! IDiileliiiL-; W^ij 
ihfrir.ii, April I 

That's $mk what thi^ country nnods— 
171.WX) additional $T an-honr jobs to a*- 
pkiL-e the TftMUH'l SlTi-un hmir j'^^ al 
ready lost Etj cheap Iwlsir in ciiuntries with 
Tmw or n» envirfmmenUil c<mbroli and 
certainly iw Ltw^ LHjinoarntile will] r i. ■ - ■ ■ 
in this country for protection of their work 
forces. 

The re^l winner* En the ttw-trade 
fiaseo are th*- grimly r>v**r]*ai[l corporate 
usecutivefv lohbyint^ and, of courw* t tin-ir 
paid re^iresenUtiveB in Congress. 
Gil Ratiffhti, Prr.Mtdntt 
Pacific Soak Ca 

Factoring As A Source 
Of Expansion Financing 

An item in Wr?men la Biudnsm to the May 
issue describes the difficulties that busi- 
ness-women Uidv when necking expansion 
flrsanciri^ fnou l.r.iditiuiiiil lender- Their 
l.i-il.li-i-i - lire exaceHtkited when the ujaghli 



ennta do not havi? a three-year track 
c'couni i.r suflkieni cullatera] 

[ jfUKE^&l Uiui women ent2*prejti*fur& 
consider factoring m a source' n{ citpsul 
Win j I we pun-hane :uvi,.i.jr.1.- mi'ivubUr, si 
is a £rih ler-blind IranaactiorL Rather Lhan 
force the hitfinestiwoman to jump through 
on^iil h< wi| i!-. -jnifilv reJy -,n tin- 
civditworthiness of her client*. 
Jfty A Otitis 

The Fare For Lateral 
Transportation" 

After rwsaat visit to a premier bDHpituI 
serving the metropnlit^n Atlanta area, 
I've cume to inevitable conelusirji] c hue 



To rpatih th** .suburb* wiLhuut paying a 
60 perce.nl surcharge, phone a suburban 
cab company while you wait for your 
higgsgp, ar Btfeet a regional bus from the- 
schedule outside tin? KeHtauxairt Kfjtunda, 
folly Wurnken 
Author r/Stranded at cVHare 

Treating Symptoms Rather 
Than Ttie Underlying Cause 

lie yjur article "if unities* Insurance 1 Will 
Cost, You More* I Juno}, In which yuo note* 
ii proposal for a n'j-faull *ysu?m nf auto 
insurance thnt would be financed by u 
gasoline tax: 

It i* | truly fftnwgp nrrtjon to add 
muiininee to ouch gallon of Kan, Why not 




the health-can* industry itself i* the 
primary reason that health corte art* nut 
0< hand. 

I iv its suffering from wriaiica ami 
X-rayed. An ilem on my hiU wan S49-Bfi for 
"lateral LranFportation/' Thirt was Lhe 
result of & hospital policy requiring thni 
paJienta be wheeled into the X-ray room, 
I waa perfectly capable of walking and 
neede* I no Mp. 



There s More Than One Way 
Tt Gel Out 010 Hare 

Thank you for the raorwy^wvinw tip* on 
kTiiLind-uraiiftjKirliiliijtj chokes at airport* 
IU'h Your Mimey Auml I would iik* l» 
*hane the following uii'i >n nation hIhpuI 1 1n • 
nation'* btusifflt airport, D'Harei 

The- Mufaway fnjm Terminal No. 2 U the 
lament, chenpe^t way to reach downtown 
Ofafan^a- itci*a*$l/VJ. A taxi to downtown 
Wr McConiiiek Placi- coat* hut you'll 
**vi* $]Q if you ttfk fur u shared ride. 



each tire? Each quart of oj|? Each air 
filter? Each breath you tatat? 

lf«t insurance? How about other vehicle* I 
nrrt powor^d hy lnlernai'roTnbufitiaii en^ 

Every time govimuneiit tries to rtf am ( 
the auto^inhiinince ^yntem. it j^tn a littU? 
wTjr«e- We nn^ri a reinm to a doctrine of 
individual reapocnfttUt^ the "reaaonabl* 
(wo)tnan" Huwdarda, and a rait pnwecti- 
tir'-ri nf !h'- pjNifr'Sjsiiinal r-nnurtLLh who 
pn*y nn the auto nyal^m. Anyihitig *lw fs 
ari attempt to treat the iymplomw irfsdfi 
letting the dwease run iiri^wckcd. 
Werf". Out**™** 
Th* 0*^*me Agv.Ticy Inc. 
fihti fhmptofu N.Y, 

{Etlilnr'M Norfir. Ajt drMofil pttfid^d 

ni& Ltgixluturt-. Sponwn hnw. mumd 
^j^»tWtey ^jf aiifeiHfl tmuugb voter tigrui* 
intra to ptd th* proponed dirwtty Ut ihv 
public via u ntutt: tHltbrt r/ai^fi^n / 



Tlie High Cost 01 
Veiiicle Accidents 

u Kaft Driving Saves Money" [March] 
makes a compelling cflao fur the return on 
invefftmenl thai can he realised through 
wpfdqplttoa traffic-safety initiatives . 

Tho Network of Employers for TVaffii^ 
Safety (NETS) reeeutly released a flrak 
oM^kind study documentmg the stag- 
j^iring 1 coal employern of trafilc Lii.'d" 
dentri: hftliou a year, equal lo ?211 
million every woridng day, 

Vfr have known for sonie time that 
niatjff -vehicle crasihea are the No. 1 cau.se 
of lost productivity and death for the 
American worker. Now we know the 
devastating impact that the»e tragedte 
have on American hott^jm line, 

NETS ww fonned to heJp employm 
inTfirovit the aafe operation of their vehi- 
cles Informuiiota atmut our profrram^ t» 
available by c»HLnfM'2U2> ih^MWy. 
Tftmuiw D r Sehiamir 

Drutik Driving 
Network qf Employm Jvr Traffic Safrty 

Tax Tinkering is No Way 
To Reduce The Deficit 

Tinkering with the federal tax code ut nut 
t.h« way U\t\v2i\ wir]i 1 b i- • Meml il^firtj unrl 
ri^uiLuip public dehi. IVhobwte re- 
form i* required. 

The Lime of hurinesa inanagm wmild 
he better *|ienl in rompetinii in thnir 
itutrkote rather than in att^m[Jtin^ to 
outwit the fLHieral Kovornme.Tit'i taxing 
sc'hn-me.^. 

A gradual nhift fr^m Uudng Uw ad- 
juHted net inccime of buainessea to raxing 
arosfi rpv^nue at a low rate of mmo 4 
percent ami rr-rnnvm^ rJn- muidmi- uf 
\. -.luld pniduee more iw^nui! 
and eliminate th*cu*t* that buAinw must 
now imdure in complyinK «lth *jd«ling 

A Alidinj£ flat lux on individuals with 
greatly reduced exeraptidnn would have 
the fiamif uflbcL 

Koducinpi the dernarHl for federal br>r- 
ruwing woulrl frt^ on ire capital for the 
prfrate murket Expansion reauJUn^ fhmi 
leftS-t*ifRyiBive capital tmuiatua into 
higher employment and a more equitable 
tax burtlen. 
A Dun ftitrid* 
Ritmtatt^ Mi 

Simd Irttrrw to Editor. Nation'a Bflshwi*, 
WIS If Simt SW, WitMhtJiiftutL D.C 
ftrftft*$0OQ ¥ and iadtwbi your pkmt 
nuttier. Yf/ti itnttf tns tfwtr lettfirtQffflfl 
lAtttm oddrrMtd to thw Editor 
triil t" nwniiirrrti Jrtt- put\f\rtit}f,tt nrr/i- vy 
fA*i rcriirr request fi nOieryi'txr. find thty 
wn\4 6r tdittffi nmi cundntmL 
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For Best Results, 
Swim Upstream 



You've probably heard stttrfea like 
this before— a start-up that pros- 
pered by ignoring a lot of conven* 
lionjJ ttihrjiirn. Hut even *tury m a 
little different In our care, my friend and 
1 sidestepped some of the usual business 
praclicen and wtoi* h few n[perating rules 
of our own based on contrary thinking 
thai would become conventional for 
We wm two women with English 




Efiiaiielli Hays \ 



degrees and a lave of writing,, each with 
several years of agency experience tn 
advertising and public relations. Neither 
Alison Davis nor I had any read entrepre' 
r^urial experience, however, before we 
formed Davis. Hays & Co- in 1984. 

We had m office, a phone, and precious 
few client* We had im ftnutit^bd hacking 

Crx t /ncu « pHhtic-TtrtatiaiiA ond torpor- 
BtovommunicatifrtiJ* firm m Maymxxl 
NJ- Sh£ prepared this account with 
Nations Business Omlrikutituj Editor 
Ckartt* A Jajfe- 

Reod*n with tpecM weight* on mfd- 
ina th* chvttcngeit of xtartmg o.«rf m-tt> 
uinu fr fmirhum art iwmted to contributr 
to Entrvjnvtmir't Nntubmk- Write Ux 
Edit&K Million 1 & Business IS 1 5 H Street 
V U:, Washington, D C 20062 2QQQL 



and virtually no capital, Linking consult- 
ants or Harvard MBAs to help BS, we 
easily could have become a case study in 
how iml Lo Eitart u small huainess. 

Nonetheless, in the nine years since we 
created >.''iir own public -relatione and cw- 
porate^coimnuitieatianti company, our 
firm expanded tip nine employees, Ita* 
developed a blue-chin ■■!n , r:i i , and ha? 
grown to about £750,000 in annual billings. 
Often, getting result* meant 
swimming upstream, We didn't 
have enough business training 
Lo follow the common paths. So 
we became a firm with convert- 
Uonal entrepreneurial rwti but 
with contrary approaches to 
success. Here are examples of 
the ^uideline^ we formulated: 

Praclice Strategic Denial 

We virtually ignored the latest 
recession in our business, plan- 
ning, markettrujf, and sales pro 
jectwnk While everyone else 
seemed to be indulging In 
duom-and-£kmm thinking, we 
never -!■ f 1 1 •■ -r] vi.-uiaJmnjs nod 
planning for succeaa. Wbeu the 
economy was at its worst, we 
ignored the economic indicators 
thiii raiglii riislrsuM u>, fi musing 
instead on our growth goals. 

Strnh^ni.' denial blind 
faith, When it works, ilV an 
Alright refusal to fall short of 

expectations. Instead of lower- 

ing our flights, we raicied the 
wnrk level This meant working harder to 
gel and keep each client, being more 
aggressive— and taking a few more 
rink* — when others weri* pulling luack. 
The result was a competitive edge, 

Statf For The Future 

The difference between having jiwt 
enough U> get by and being a bit overstaf- 
fed is thfit the ''extra" people make it 
jjf^ftLble 1 1 j afcitrnmodate Lhe firm's next 
l*"vel of growth, 

Because mo«t entrepn^n^urH i^iart out 
doing everything without help, they to Fid 
U> avoid adding employees, chousing h> 
ste^d to put *ju more hats an bu^ine^ 
picks up r The problem with that approach 
h) that a growing husinesss leaders 
ahouU fticu* on improving the bundSDs* 
and pliUting tbe ftiturv, not on rjiy - to 4 lav 



Embrace Technolegiy 

Most psntrepreneura are m concerned 
with staying afloat that they aren't on the 
cutting edge of technologies LhaL coji 
improve their oonipetiUv^ne^. 

Though ours? is a sjnail companv, we 
invested very heaviiy- in equipment and 
UH-hnology frorik the start, eventually 
even hiring a computer consultjant to k?ep 
us on top of developments. 

Aa vvilh future ^Lafilng, a big commit- 
jnent of technology can drive np overhead 
anri hold down profitability. That's why so 
ruaiiy enLrepreneuTB Wfhn'l do iL Managed 
properly, howevei; Investments La tech- 
ri'i'lagy will general bigger profits in tiur 
tVinn of increased capacity, efficiency, and 
valuable client ftervices. 

Offlp Unprolllable Account^ 

Entrepreneur often have a hsirrl time 
turning customers awaiy, even those whip 
cost more than the revenue they bring in, 
Wo usi^-d to have a lot of unprofitable 
accounts, meaning we overs*™^!, un- 
derchargerj. or both. The challenge for an 
entrepreneur is to balance profitability 
with the desire to meet customers' needw, 
If thai balance nWl he achieved and a 
solution can't be reached P the customer 
pmbahly .?hrpuJd ho cut loose. 

Obviously, conventional operating 
methods have become 1 standards becmiie 
they work. But with a contrary approach 
and an eye fur upportunity. an entre- 
preneur cfln play by hife or hur i?wn rule* 
and ytill win the game. m 



What I 
Learned 



Management expert* 
frvqurntttf tt^ud bust mux own- 
ers to obviouM if not always 
appropriate amrtuniotuL 
doing againM thane 
indiratont often teadn to 
xolutinns that are le*H obciouH 
yet more workable. 
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Managing Your Small Business 



Aujrunt 



Designing for the future; involving your customers; 
go ing for the green; buying to be free* 

R>t ilnin-rtu Mniftnnl 

Redesigning Your image 
And Your Mission 

Interior designers can thirusfurm rh? lank 
of ik placi? of hripinesfi* tif course, bat they 
also can help owners fme-tane a com- 
pany mission itrut develop Jong-rantf** 
planning and budgeting 

Sometimes just a single con^ultatton 
can heJp a rttnall busine&s (to Lhiu, say& 
Mh) f Ann Bry*n 4 an interior designer (tar 
K£ yt»ar* and owrarr oTThfr Bryan Deatgn 
Associates, in Houston. 

"A good designer help* the client make 
good* sound imwrtments in th^ir a\i.ilv 
and establishes a direct™ for the busj* 
BfW to grow in/* Maya Bryan. 

Thi& can be accomplished, according to 
Bryan* by evaluating the buflineatt— to 
customers* products, and growth poten- 
tial— and taking mro iirmunr (he owner's 
plans for change*. 

"The biggest mistake is trying to get a 
quick fix 1 " in Lis appearance, says Bryan. 
'T.u\ rh>- l iMnl .nudity possible at first, wi 
you can build on iL I encourage small 
companies just starting nut to put more 
money in things they rain take with 
T.hHifo— tike furniture — if they grow Mid 
relocate, And pertwp* use- standard build- 
ing-grade carpet* 1 

On the oilier hand, u well-established 
company probably should otnphahise fjjui- 
nltng H molding, and other more perma- 



CUSTOMER SERVICE 




I S CJiCnl ChOOSfi tl. twit thru prut tr.tjtiin s kMrttrhitf th fjrvwUt iriiiilH, ttrnmimy to 
Htmnfav ■ ru t. ■ / i • -w j w / Jr.v/r/ 1 ■ A *w tf\ tt x f /'A ■ ! f ■* .■ ti n ! rv or ttt mrptrr Sts /. w r i n * 



nent bTiprov^monl^ according to Bry*n. 

When using designers, he direct,, say.-* 
Bryan. "TeD them exactly what you * r auL 



How Much Do You Really 
Vatue Your Customers? 

A big gap exists between companies' 
actual and potential commitrtMmt to their 
customers^ say management specialists at 
the consulting firm of Rath & Strong, tn 
Lexington, Mas? 

The consultant* have delineated four 
categories of a hnsmesa'a engagernant 
with cuiftofneriB. and you can use tbftxe 
benchmark descriptions— with "customer 
aranm«8 ff being the low end and 
Uaror partnership* being the high end- 
to rfcflertnine the tofd csf your firm's 
involvement with customers: 

Customer Avarenes*. V.-or irjana^enr 
dient orientation runs toward: "There** a 
cuKtomer nut there." Your customers are 
viewed in only the mast general terms, 
for manage™ don't understand the 
benefit* of the im&mm ■ff pft r rela- 
tionship, 



Custom** BcnuilMfr A «w*JT stands 
lift^-eeri yu ;ihd snur ru ^.nrjMr-. ilmr tb. 
t' j m[i[u; r '(^_- are committed To frteEi«ni^ on 
cuptonier* bat hesitate to share much 
informalion with Lhenx 

* Li-r-i-u.-r \li^riiMr <ii uiur ^taff rec- 
oijfnJzBA the central role of the customer* 
The firm k »t l^ast partrj- organised 
according to delivery of sen ice. Cusit/jmpir 
views arf flight via Hutiflfiietion suneyfi, 
fi jciua groupn, and customer vWte. Manag- 
ers spend considerable time i%pt*aklng 
uith, and about> customerik 

ruHtorn^r l*urtnfT>.hin. Your nu- 
luii^r-^'rvice habile rfw» j'nifn t^hrmjii^H 
to an :irl. CtiHnts itni pztrt i»f all major 
i-: ; n^. IntHligerice on riasbTrrwnfi - for 
-Mini pit-, i-unr> rnnult**— iis ihorrni^hly 
diatributJHl among employ ew, ManagHrtf 
invite dwtonierft to Jain in product devei* 
.^iioerJ Vflriou.- nintomcr "pane In" ure 
integral U the business, 

— Bmdfani jWc Kjw 



and level with them About your budget 1 ' 
Working witii Ampler budget ofb«n 
forces dealgner^ to be more creative. ■ 



FINDING EXPERTISE 



Could You Benefit From 
An Outside Adviser? 

"An outoide iuKkr with integrityp inde- 
^wnrJerltv. uud vision L'an help a busint»sis 
in many wayn, such jis sulvisin^ ntwun 
wetting nimpnnv |mlicy <>r jiravidine; ex 
jMirtw in an area that the owner 
say* Ed fiulvm. a prirtimr sn tht? f'hi 
rifficf of the C'fMJfMim it Ly brand account ^ 
tngfirm. 

Thv tiirw? in t'ujmiihr brinfring ue r 

more outside advisers into a small husj- 
nr'ss, . :lv <Nilvi'i, i- .vhe-n il \? trying rn 
r^-.Lch ib next rfnge of ^Rjwth, such acv 
when r is i-xf Jt*iii'«cUif5 ni«w cotopj.-titioti, 
wants to mo^e into new marked or kei 
branching in to new disc ribul ion ndworkn. 

AtbwTh niiu n^cilutt- a forrmil 
board, or th^y may simply be individuul> 
willing to ihio-i- expert t**e for littjr nr nn 
camptmwii ; 'i. Although trust and flrad- 
[AWty are intportaiit In ttuch arrange 



W ei- 
luka," 
:hiea^ f 

"COiiN* 



There's tiofhou* quit* as 
eujoyuhtr ti\ \i l riJnwt\ fti.\ to 
srvcti weight hundred p\-"rii . 
Km/ /?+■ up iiHW /r/.L mm -fit nr 
Ymt tie up your staff You 
end up spending mo\t of the 
weekend playing mii^h-up. 

Why not call Sprint 
imteud? Our SprimFAX™ 
Broadcast Distribution wiU 
keep yew and xtmr staff /km 

I ft* I hub r nt**. t'.«4uuHi / f 



iujui^c i^/ jfou ttftff hanging 
around ihf tin nun hair 

All yna dots *uppl\ Spnni 
with a tin of the fieaple you 
tvwi/ tofitx UK Atvi a U&t 
of their fax nimher %. Then 
anytimr vr.ii* need it* MttdaU 
of them a fax, ym send h 
in us imteml Just onr. 
siftglt copy. 

We do the rest Wr fa* 



is to every one efyaur cms- 

inrtirrs As many as i?ph 
murr Anywhere in the world 
So limit. 

Sodtm't wait, Piek up that 
pht we and vail Sprint noM: 
We'll An all the informtuum 
about HuhsdroM Itixtrilwton 
l& yaw office* 

Almost as fast as \m <wi 
.«*v "Br there now" 



Sprint. Wr tttvve as fatf as 
ymtr business. Sft your bu s i 
ness cati mm* e\ett faster 
Call M«tf-MSLJ7flO. 



Sprint 

Be there mnv 



Cfcle Nu l&en Pimw terra Card 
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me nts t forma] contract* cam be written if 
the parti prefer* says Calvin. These may 
provide assurance to the sxhiser by open- 
ing am that rertiain expenses will be paid, 
for example, or they may comfort the 
.win* by stiputatinjz ^lOtldeJltiaJUy Fdhiul 
the business. 

(For man* on the use of outride advis- 
ers, see "Good Advice For Hard Times.' 1 
on Page flO<) 9 



LEADERSHIP 



Matching The Skill 
To The Situation 

Many companies run into problems be- 
cause they errotaiotjsjy assume that one 
type of leadership in statable for sill 
situation* at all time*, says management 
consultant William T. FEothscJiild. 

The type of tender the enterprise ne*ds 
changes a* the company change*, be aaja 
in his recently published book, Rixkiitk- 
rr* rarrtufrnit Surgwm^ Und^rtak- 
m— FourFim* of Strategic L&ader*- 
«hip (John Wiley I. 

Rothschild* who is based in Norwuik. 
Cotm., relates leadership to company 
development this way: 

Risk taken* — for the: embryonic stag*\ 
They lire visionaries and misakjnaries Mod 
an? intuitive, dynamic, and flexible. 

Caretakers— for th* growth stage. 
This, leader establishes systems and poli- 
cies that permit the orgttiikation to stabV 
IfF.e and k-come profitable. While- I he ri^k 
Lakor provides much of the energy per- 
sunaily, the caretaker delegates. 

Surgeon* — for the mature stage. They 
are objective, receptive to challenges* azui 
not tied to the past Like their medical 
equivalent*, they can move skillfully ded- 
-■v. ■)>; ami with ik aense flf urgtmcy to rid 
the company of threats to ite wd^being, 
realizing that fafliuv Ui ;u'i cuidd cost the 
patients life. 

Undertakers— far the dedine stage. 
They art- docL-uw- and ^omfiassioiiate* but 
they recognise that there dimes a time 
when institutions, Like lndKiduitb, mint 
die. wha-h can iH'Lrur thru ugh a mrrger, 
seD-off of assets, or other causst "Wlrilt It 
is difficult to find examples of leaders who 
became undertakers eonsdotasly. there 
are numerous examples of those who did 
im> unconsciously 

The key, nays Rothschild, is to match 
the leader to iht- company'* >slujiliun_ 



m tips 



Help On Family Leave 

If you have queatkKui about how to apply 
the new law on family and medical Wave, 
you can find help in a new booklet, What 
■■ . . thiffkt u% Kw*u < Afoul Fmaikf mi 
\ft itn d It eGgSality kstm 

and burtine*^' obligations under the law, 
The que^tion-and answer format makes it 
#*ay to find information, and answers are 



ENVIRONMENT 



Getting A Green Seal 
Gt Approval 

Businesses with products that lend them- 
seh't* to '"green marketing" should know 
about Green Seal, an mdepemtent, nan- 
profit urbanization based in Washington, 
D.C., that sate environmental £tandard* 
for a variety of products. Manufialurtfrs 
whose products nn k r. fc t tho^e t3LandanJs 
may use the Green Seal symbol on 
products and packaging w well as in 
advi!rtuung. 

Green Seal has published standard? in 
35 product categories,, including bath- 
room and kiti'hen pa|k-r products and 



ASSETS 



The Benefits Ot 
Buying A Building 

Moving from [eased to owrw*d office apace 
jniirht be an optiun worth ^.'r^iLTinji if 
you fee! you n«?eil mure llexioilily Surh n 
move worked out beautifully for Chicago 
busin^awoman Randj Brill, pnwident of 




Owning a bttfdlng ^iim m*unn rwtmi fu tin wit 



the Qoaraaan Group, an ll-y^Hr-old t-du 
tyiilon development firm with £S empluy- 
een. Brill bought a downtown holding la«st 



written in clear, atralghtfoi^urri liin- 
inijLge, The iK-page T pocket-*iae booklet 
cwt» $5 plus shipping and handling, lb 
order cull (NrtniTLrm- * "Ir-aririk' House. 
Inc., at 1^0D-24fi-S248L 



Promoting Your Business 

A new booklet, tOl Lwv-Votit Ways to 



printing and writing paper, and it in new 
rlpvelnpini! ntaiwUitifi fur hou.whukl a] i(>la- 
:Lnce«, newsprmL batt/iripw, and laundry 
deLei'gentw. It uertified its first nS'e prod- 
ucts earlier thin year. 

Most of the products Hubmitted wp[ hp 
tested by Underwriters Laboratories Inc. 

Testing foea vary by category and the 
number and ty|>e of prcnlnc^ tu he levied. 
The cost of testing one product nmges 
from te A discount k 

available far * mull iHisint^ssefl. "Batching" 
of similar products reduces the cost 

lb recommend jmidurt categories or to 
submit a product fur approval, call Green 
Seal *L (202)331-4387. 



year and Hftnovated it to house hor 
business. 

After IftUiini? for ^eral years, Brfll 
decided &h* wanted to biu rrn^i iv*« 
«mtri>l of her office Spied and to be better 
aide to manage Ita eostx Ln leaded spure. 
she had a choice of two kinds of lights, 
neither of which she liked, In her own 
buildinjr, she chose the high-4|ual« 
iTy Hgblhm neerled by her dPHj^- 
«ns and »he oflbet the higher cost 
by upiing lesH-oxpensh - !* cEii-pfttiiiji- 
She ttLsit haul wiring uistalled frir 
fiber ojitk^ that fhe plans to be 
using within five years. 

Urili silso jiLu'nc-d a umgible asset 
by choosing to own the buikling 
herself and letm it to the company. 
Wheel the time comes to leave the 
business, she'll hi ivy rht i Jlexifuiily 
of wiling ihe firm nnd tlw buihlin^ 
H*'piir;ai4,Y ur ;l- h j>lh kidij' 

To tbos*> confiiderinp buying, she 
offers this advice: 

■ IWl buv ]sn»|j*'rtv nn a );irk. 
n- iirt i-iLsii yuuj'wlf nr let .ifiyaue 
buBy you into a piurhase. This 
process re<|tuTes {Tkuiiung. Brill 
hjMjfit is niuinliH ri'Kutfvhmg, hl'- 
iPitiaUjJgr i^wigning. and m limiting, 

■ 4rH •■xjhtt aihdco- Brill Imd 
uj»|inikHul> ri^iifih'^-il .uiil fi^jd 
strutitural engineers and designers 
to visit sites with her. She *pent 
more than $10,000 to make nare 
that the buiLlinK rthe bought could 

he made into the work space she 

wanted, 

■ HaVB a realistic budgt't. If you fer-1 
strapf^l going uu buying is probably nul 
for you. B 



fers a bulleted listing ef strategies fur 
getting your name out to potential cue- 
terriers. Ifartfcularly n*wfiil far m'w biwi- 
nesses, ii can also serve as a hamly 
r<ISrc^ber cotrnw to local marketing for 
scanned nntTOprtmeiim lb obtain a 
I'upy, «:nd ^ «"^l ^hippjiog unci handling ih 
Irickided) l« Prioci.' Murk^ting Wm-kh, 
1707 Colornhij* Itxad. N \\\. Snity ^07, 
Waahtogton, D.(\ W 




Small business has a big problem. 



Along M*h the 'normal' problems jusi a bom every 
smalt business Facts — cash lUm. \>a\ i iu-r %hi|» 
srpwbl>]< > ,liu1 leaks roofs — you can now add a 
wl top pen tbr liability crisiv 

Americans are suing each other like never 
1 " fon-. \s liitiil <TVs P \vf see its imparl on the 
r 1 1 , 1 1 1 v small bushiessrs we serve, and on our own 
profession* Sometimes, the claims are justified— 
but um> of it- n, they're without merit. And because 
die com of innnnnns: n delrnse is so hijjh, lew busi- 
nesses ran »tli»nl n> prove iheir innocence. The 
result: case* are seitled even ibough a compauv 
'ms florae noihiit^ wrotii;. 

When a small burin ess must pay to defend 
iLnrtf or m rtle ;i suiu ii has less money to hire new 
employees. That hurts everyone, because small 



businesses create two-thirds of our nations new 
jobs, c wf tvallv aflord to put l.i> imtliiiu jobs a 
year at ri*k? 

Bud new*: That 1 * only ihe beginning. 
Abusive Ami expensive Lnvsims lorre companies to 
recoup their losses, usually by raising pi ices. Thai 
mean* unneccwiiy I in Ration can hike die eon of 

rijihiKicv quills aih\ serviee* ih< umv Jki.ilpi.ki tke 
iuik have spurred an explosion in healriu au- i*f isis. 

You can help. To 11 ml out how to support 
U.ibihtv l elnmi, rail 1 4ilKW PA-FIRM. 



American Inst itute of CPAs 

Private Companies Practice Section 

W«r 4AtfP* A, VjW fwiW r:/M /f run 
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CSrdi fto £ on fttaflar SftWQ Con 



XikLLur/ei Euiiiiif±-P Aiarus-L HflSI 



Dateline: Washington 



Business news in brief from the nation's capital. 



taxes 



Start Preparing Now 
For Federal Tax Increases 

Bufijna&atifl would he wise in lietfin plan- 
ning now for federal tats hikes ahead 
White a Hmise-Senute conference 
mitten complete* work on a hill to impfe- 
inert President Clinton V hinluvi proposal 
for fiscal liflJ4« some tax hikes have 
already been lliltHlilUfifl 

Among those j^nerullv considered 
^Wiconfermccabto^— becau^ they were 
Included in both the Howe and the Senate 
versnna of the bilk hems reccndted by 
she conference panel— i» a hike in the top 
individual rate to an e ffective 3S+.6 percent 
from the current 31 percent This hike 
Would have a mayor impact on Uiu 21 
mill™ small firms that pay taxes on their 
retained earnings at individual rate. The 
House hill included an effective date of 
Jan. L, 199&, for this provteiun: the effec- 
tive date in the Senate bill is July 1< 

Tin? increase in the corporate rate wa* 
uibo the same In both bULr — l^i 35 percent 
from the current 34 percent; both bill* 
included an effective date of Jan, 1. I99& 

Bitflinefipen will aUo face higher taxra 
for brainesa-nieal and entertainmenl ex- 
penses, which will remain partially de- 
ductible but at it lower level. Both the 
House and the Senate bills dropped the 
deductible amount to M percent from the 
current 80 percent. 

Buaine&ea are also sure to bee higher 
energy taxes. The only question is what 
torn they will take. The House approval 
b broad tax based on the heat content of 



INTERNATIONAL TRADE 



SBA To Teach Bankers The (115 
And Outs Of Export Financing 

Th* ILS. Small Busing AnVmni£tration 
1HIJA1 will providing community 

hanker* with the information and the 
orntact* they will need to meet the 
tLvport-nrtandjiE need* of their amalt- 
btiidncsA customer*. 

Owners of smalt ftrma that tlo not 
export frequently put the unavailability of 
financing at or near tit top flf their list of 
explanations 

SBA is launching itm program, co- 
j^ifitforati by the Banker* Anodatfain for 
Formal Trade, with inference* in Den* 
ver. July 2$; Charlotte. N.C* Aug, W-17; 
Houston. SepL ft St LooK Oct 13: and 
Boston, Nov. ft Additional conference* 



V 




HaHii: ■ llJita r nr 




SenalB Majurltv Leader fr". .,n;> .;. .WifrAcft DMttiw, rciMf Finance CammUtw 
Chat iv/Hiw Dun i* m i f'ntnrk MfrtfttihtiK ft-.V. V. i/fanM* rtw S?M\tr fV/r/j/i-.' hilf 



fuel*, whfle the Senate approved a new 
-lucent tax on motor fuela in its place. A 
final bill could include a combination of 
thoae two. 

Prut? i dent Clinton has left fjiniself some 
nexsuiiLty on the tax hikes o in iE«ried in u 
final rno&fture. His main concern* fire that 
tb<- hill result in KM hill j on in deficit 
reduction over five years and contain a 
ratio of about 14o*I in tax increases and 
-ipendinj: cub,, — itfarf McBlvem 



are expected next yean according t^ llu 
SBA Apoketfnuii. 

The coherence* are designed to show 
email hanka how to develop sufficient 
contact* and expcrtiM 1 to uwt thh- j^row- 
in£ inlernatiunal km king needs of thfir 
cuAtorriera T rt says SBA AdmLniatrator Er- 
aklne Howie*. "By meeting these needa, 
the small borrower, the bank* and the 
local community can all grow together," 

The ronfe fences are tilno designed U* 
explain the work of local orjpu^uttkm 
suL'h as Email Business Development 
fJent/*rs, which can supplement the inter- i 
national aervke* «f small Irwiks, 

If you woqk) lib' tn atteiwl a conference 
or need further information, call the SBA 
«t eW3 S»o-6ia0; 



Firms Expect Clinton Plan 
To Increase Slate, Local Taxes 

Alii "tit 70 pirrcenl nl i-f'irspuniu.s e\ppi-l 
their Htate and local Lax billa to rfec (fvct 
the next several years aa a reault of 
President Clinton's economic plan, ac- 
L-unlmi,* tfr nwni Htirv*\v cunducU^I 1 1 y 
Cfjupens &. Lyhrancl, an InterruntinnLii 
uc(NHui(jnK and mn^ult.iriK llnii in 
New Tort 

Iwerity-itiiu! |>i.-rt'iTil nf Llui JTiTi firm^ 
surveyed i=aiH (hey expect "mujor" in- 
create, 41 percent expect r>nly "minor" 
tax bikes, and the rest are uruuire. The 
average atutc ami local \&x hike expected 
Is about 10 percent 

"Executive* aeern to be concerned that 
an the federal ftavemrneni trim* down, 
more of the burden, of pruvidin^ services 
rtiiJ lie poshed down U« the stateis wlnrh 
sure then likely to look for revenue bv 
creaaes," explain* Gene Banmi, henri of 
Coofiert? and Lybrand'o mulii^Late tax 
^mcea group, 

w Alao r many rejtpcmdenta expreu con- 
cern that protrriun* formerly jiaid for by 
t.Ke li-rj^nil ijiwernmfsit ^^11 ^'vrm' -I"!'' 
reapoctilhilily of the stau^ p crejii ji^ 
more praflBUre to increases taxes,*' Baroni 
uddH. 

— Albert G. IfabinQrr 





Tuko tj high-performance lift trucks enhance it wilh operator comForb, r ■ j k '* up with o 
reliable reputation, and you've 90T ci lill lrkwr.lt that really blonds out: the now XM Series Lift Truck 
from Hystcji Company 

Starting wjrh ihe bottom lino, this is one lift uuck ihnii can help your company come out on 
top. Maintenance couidn'f he «*a*ter. EtefcetrorMc fuehnjecNon wvk time and money aT the pump. 
And pWtiy of o p cp toto r^jgrkMmQ features, are stanckjid equipment for improved productivity 
But whtti realty sets the XM Series opart, Is the name on ihe truck: Hysfw Since l<>2 0 _ rfi 
in symbol Ic of worlds loss englnt-erina Thra kind of Mgfrie&ffng thol keeps Hyfcler trucks up 
and porFcv friil r>g lona. after all tlvo others. 

The new ^3=^5 XM Sefte Lift Truck. See 4t at your Hysier Lift Truck Dealer fradoy, and you'll tee 
why n's so dirTissrent- And better Ihon anything el» out ifiere* 

To f ind your nearest Hysie* Lift Truck Dealer call 1 BOO 22 ! 1 1 Q I 
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TMI LEADING EDGE OF 
LIFT TRUCK PRODUCT! VITTT 

Hyifcf Compmiv • P-O Be* 847 * (toMilfc. I 
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Making It 



Growing bumwMes share their experiences in creating 
and marketing new pivducts and services. 



An Airline Of Her Own 



fit/ JtitquAyn Dt-miUi 

When building or expanding their 
market *harc, must oomnanie* 
try to acquire new customers 
from the ranks of thoae sdnadj 
buying titular product* from other basi- 
nesRoa_ June Morrifl p 61, chose h different 
lactic; She targeted people who were 
buying either very little or not at ail. And 
defying conventional marketing wisdom, 
nhe turned them intn legi'ire of toy id 
consumers. 

What makes her ac^mpiiahment even 
greater is that: she did it in a hijainesa 
better known these days for rivers of red 
ink rather than glowing waeemm arurkw; 
the commercial airline industry. 

"Frura the day we started, our flight* 
were baud im tow tow. And our strategy 
wad to make air travel affordable to 
people who were nut cravettnjf." says 
Morrta, the founder of Morris Air, A 
no- frills approach and extraordinary at- 
Eeauen Lo eu?l ™urnl pat the Sail Lake 



City-baaed carrier aloft and keep* it 
fiyinjr. debufrae ami profitably. 

Morris ttegun her trnveJ ■ ■..!•■ -i r..in- 
than SO years ago doing secretarial work 
and later operating a iravc-l agency for the 
American Automobile Association of 
Ciah She rtn*d •■in n barDwu in IffTO 
and founded Morris Travel C<n>, now 
one »jf 'Jar njititm's lAffcjfeif. travel agencies. 

Shefitrmed Marri* Air Service in 19K| 
itft an air-charter dtvisfori of Morris 
Travel: the first charter flight to Hawaii 
carried BB passengers. In i987, the two 
cmnputiit^ wfn- spanned and began 
operating aa mdej*endent etuponit.ior.^. 
i Morris ha^ since .hM must of her Lnteres L 
in Morris Travel.) 

From the beginning, Morrin Air Serv- 
tcf'n pae*senc;ers puid a Fraction of the 
fare* charged by major airline » serving 



the same routes. The goal was not to pull 
passengers from other carriers hat to 
create n new travel market of people who 
would otherwise drive or not go at all 
"Morris 1 competitor is the blia station," 
one airport official told a trade Journal 

"By making travel affordable, we ex- 
panded the market enormmtstv" Morris 
i^.x plains "For example, in the firnt quar- 
ter of 1992, Delta wjw doing I2 r 000 
passengers Uj Oakland [California] from 
Salt Lake City. When we came in with oar 
rti^fliu, heitu driipf^iJ «■< H.MiO, we 
picker! up UXJO of their travetera< But we 
i hi] r>0,fH)ft passe nejiT.-." which means that 
Morris Air carried ^Ifi/Hll people win* 
previously were mil traveling by atr. 

The major carriers fought back. They 
reduced fare* and increased bunusMis sarh 
a* fr^iiii^ne-llii'r rmteh, and tliev com- 
plained tn the U.H, Department of Trans- 
portation lhaL Morris wan doing business 
mure like a wbeduted airline with it* men 
plane* and regular aenice than 3ik<* ;l 
charier service, that simply leaded seats 
an other companies' aircraft. Mome' re- 



MlordabLfl air lares tvprmtd tfw rift rkrt of iwnfliaiTtfarJwru Murrix'Uui Hi tubing {wttny 
airline, ItuMd in Salt Luke City. 
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A copier only runs as smoothly 
as the company behind it. 



It's a situation all loo common. The copk?r seeing fine. 
No loner smearing, No "clear paper path" flashing, No 
problems hem* 

Unless, of course, you count the line of people down 
the hallway Because the 
tuple r/s too stow. 

Or the accountant who's 
shaking his head disapprov- 
ingly. Because you bought 
more machine than you'll 
ever need. 

It could happen to anyone 
But let us tell you why it 
wouldn't with Royal Qipystyr. 

Everything we do is designed to deliver 
the copier solution (kit s ri^ht li.ir your busi- 
ness, Not someone else's It starts with the 
thorough technical knowledge lhat comes 
from fifty years in the business. But it truly 
fiLit begin* thcre. 




uvDrmsifU9 as ihi'S so ie, you 



flcyif Copystar 2030 
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IV l" know w 
to buy J 



Next comes a thorough 
analysis based on decades of 
experience with the office 
environment- And how pen- 
pie work within it. It's what 
helps us determine what's 
right lor your needs, based 
on issues such as lowering 
fised cost** as much as toner 
cartridges ur paper bins 

]hv:\, >md .mlv sHlmi. Jo 
we help you select from our 
full line of copies from 14 nm desktop models to 713 cpm 
high-volume svsteTm And bark each one up with the ser- 
vice support of the world's third -largest 
copier manufacturer 

To hnd out what solution w r ecan design 
fur yoti, call us. Because companies should 
stan J behind their copier., not endless Sines 
of people. 



if 



hat it s like 
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For more information call 1-800-824-STAR. 
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spouse: "We jmt had to . . « become an 
airline* 

When the Transportation Department 
granted airline certification in December 
3L#!r2. M"Jtl^ Air Service became Morris 
Air r and June Morris became Lite nation's 
first woman own fir and fEO of a jet- 
service airline. 

The company pays careful attention to 
expenses. An internal program known as 
Project Six aims at keeping costs at f> 
cents per seat mile — markedly below the 
average 10-5 cento per seat mfle for all 
airlines 1 domestic; service. Fk^engers are 



aerved inexpensive snacks rather than 
full meals. 1 and all 17 planes — two owned 
and 15 leased — are Bwinjr 7tf7-SW0 air- 
craft, which mmimtzos mainienanco and 
training expenses. 

'When we operate at these low farefi p 
we make a profit," Morris points nut. 
tF When the major? operate at the low 
fares, they lose money." 

Bufnre MorrU Air was in the Lm 
Angeles market, Afl notes h 'the walk-up 
round-trip fare from Salt Lake was 1800. 
Tt'a now. I think people realize that if 
we were gone today,, the fares would gn 



right hack where they were tonwrw/* 

MorriA Air'a gross sales jumped from 
SSO million in 1991 lo $140 milliun in 
and Morris, who employs I ,B4MJ full-time 
and part -time employees, expects to 
be t-vt»] tietUT. 

"When people get used to traveling, 
they expand their own horizon^ and it 
stimulates the whole Industry," she says, 
"That will keep us and a lot of other 
people in buski ess. " ■ 

JacqtU'ltjU DfitiaUt 1.1 ii 0 , r - iVjr.tv rrrv.f.t'r' 
m OrktTfdfk Fin 



Power Players 



Hit $U'wft ft Rfitipmnt 



■ t wa£ January 1 989, and Abby Aldecoa 
I and Larry Miller knew they had 
I cr njked up something; hot; a radically 
I redteigned [cad acrid battery f «r use m 
portable computers and for other applica- 
tions. Their battery would be suhsran- 
diilJy cheaper and longer- tasting than the 
type most commonly ™d in computers 
today. 

Escherily, they contacted r M venture 
capitalists, confident they would attract 
the capital needed to transform their idea 
into a lucrative huanasa. 

Unfortunately, AMecoa recalls, "we 
■ couldn't even gel an audience. 4 Venture . 
capitalists were not interested because It 
wasn't obvious how big portable compute 1 
tng would soon became- 

Bat the two veteran Silicon Valley 
engineers persisted, and today their com- 
pany; Portable Energy Products Inc.. of 
Scotta Valley Calif., looks highly promis- 
ing, In May, PEP as it's known* captured 
$6,7 million in ite third round of venture 
capital and three ctimputer manufactur- 
er.- arc designing the battery into their | 
portables. 

Four yean ago, several welHinsnflpd 
Silicon Valley start-upa, as well as Apple 
Computer were hard at work developing j 
belter portables But it waa obvious to 
longtime friends* AMecoa and Miller that 
the tuittcries upon which they would rely 
offered too little for too high a price, "We 
knew we had a great opportunity because 
we could make a battery at least as good 
as anything on the market— end charge 
much, much left*, 1 " Aldecua says. 

Depending on how a portable computer 
is used the lifespan of PEPa battery is 
almost double that of commonly used 
nkkei-radmium batteriea. PEF* biggest 
advantage is that k-ad acid hnLteries ro^t 
well under half the price of nick el -cad- 
mium batteries and compare even more 

Sivven ff. Ktaiftxa* it a^w-bmcr writer 
fa San Jut?* Cattf 




Battery developers Ahhff AldwfMl, f«:ff. and tjimj iXtilfcrfwrwwrwt to ohtmn kicking: tit 
ri$kt i* CEO Robert TmL a fimtw w ftiwr? capitalUt 



favorably with up-and-coming nickel- 
metal-hydride baiteries. 

"Laptnps will noon be selling for less 
than Sl r 0O0 T and then users won't want to 
pay SlWJ lu for batteries and charg- 
ers," says Gene Fischer, a general part- 
ner at Pathfinder Ventures, in Uento 
Park* Calif,, an investor in PEP's latest 
v<«mure round. "The company will do well 
aimpLj fiy delivering ii much-lowers isl 
product offering nuwhly -.M>rnp^rMh|f fu»r 

Tb make inherently bulky anol ineffi- 
cient lead acid battertet an accepuble 
power source for portable computers, 
Aidecoa and Miller had to d^stpn elaho- 
rate r inicroporous liberguoss blotter paper 
containing sulfuric add, one of the bat- 
tery's two active ingredienui The other- 
lead Q3dde paste — is spread aJonjr a thin, 
perforated lead foil pbite, which In far 
lighter than the lead grids used in stan- 
dard lead acid huttt'i-ies und thus hoasts 
much greater enerir> density. 

A few month* after Aldecoa and Miller 
were initially rebuftVir i.y ^-nii-iv .msm^J 
i*ts, they came upcm a "champion" — Gene 



Carter, a former Apple Computer execu- 
tive — who contributed $100>00Q to finance 
their development of h prcHhtyp? hiiltery, 
completed in Septeml*r 

Robert T&al, then a venture t'apit-alwt at 
Capform Partners in Palo AJto, Cauf. f 
learned abou t the battery and got exrited, 
He happened to have a deak drawer full of 
S7o celluiar-telephone nickel-cadmium 
batterieH--al] dead. None had lasted as 
king as three months, TM recalls, 

Capform soon became the lead investor 
in PEP'h Jirst S3 million mimd of venture 
cHpfljil in May I960. This past February 
Teal further underscored his enthusiasm 
by signing on as the company's chief 
executive, a role Lhat Millar had played. I n 
Ntiu', ib' uiirnr'any fthrpfK^I jSfMWJ wi»rt}i 
■ if hatteriea* up from $30,SKKI in April and 
rfctO.OOO in March, and Teal project* 
monthly Jtale* of STOO.OOfi by year-end. 

Teal already has his eyes on the public 
market— four battery compmui;^ went 
fiulillf in the bmt .vear alone, none wi*li 
revenues or etrninga, "The demand for 
better butteries for portable computers is 
finally being recognised/' he says. 9 



Spend 364 Days Building 

Your Business, 
And 1 Day To Save It. 



Believe it or not— you won t always bt" around to run your 
business. You may wunt lo sell it or pa-ss it on. But when the lime 
does come, you " 1 1 want to be ready . with no surprises and as many 
options as possible— Un yuti, your family, und > our employees 

It's tailed succession planning and if* the only way to plan 
for the fuiua* of your business. And to make sure you get 
everything out of the business ihat you put in. 

So lake one day to save your business, A I tend a Blue Chip 
Seminar near you You'll get pnieiieak how-to information— 
like, what's your business worth, how to pass it on, how to retire 
comfortably, how to pay less taxes, and how to protect yotif 
family and the business. The Ice is SS>9 1 each additional member 
-v| your team W)\ 

Take I be time to plan today. And spend die next 364 days 
building for the future. 

Blue Chip Succession Planning Seminars 



HARTFORD, CT 

September?? 1393 

SALT LAKE CITY 
October 6 1993 



CHICAGO 

October 19, 1993 

SAN DIEGO 
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BALTIMORE 
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DALLAS 

November 2 1993 
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Remington's Footsteps 



Visitors to Boztiman, MonL, can't 
ndpi mrtacihE The work of Harvey 
Rattey and hfe wife* Turnela Harr. 
It filL? a display case near the 
airport's ticket counters, it's publicized by 
rack cards it load match*, and it's on view 
at a half-dozen resteuranus* 

Katiey utid Harr are sculptors in 
hronae. and they own a small huriness, 
Bridger Foundry Ac Gallery, which selk 
their work thnjugh tfalkrie* (including 
one in the basemen t of their home ju*t 
out&ide Euzemani and a mail-order cata- 
log. Their success in meeting the chal- 
lenge* that face a Hmaf I bu^ne** led early 
this year to their being named a Blue Chip 



cowboy roping a calf. "I knew one guy who 
wu* making them," he iayk "but hi 
wouldn't rut me a dfd. Fir *aid> 'Why 
dun'i you try making your own?' So i did." 
Me began -sculpting in the spring of! 

A* Rattey tcits itt working in day for 
bifl bronzes came easily to him: ''I haul no 
problem with it/ (The making of brxuuse& 
r^eir.?. with a sculpture in clay or wax. or 
a cttmbLnatiorL, from which a mold is 
made,) Only after he started sculpting did 
he get any formal art training 

Until he began sculpting, (tattey in- 
!*t.'I-iJ remain a rancher: N l had a r*al 
nice bunch uf cowa, and I was so pnxid of 
them." But Working with clay had stirred 




Art and business are married in h-rw^r by mriptiirs Pamela Harr and Hanvy liaitry bi 
their Btrnmuiu itonL workshop* 



Enterprise for Montana, as part of the 
annual awunts program sponsored by 
rona^-iicui Mutual Life Insurance Co., 
the U.S. Chamber of CommtTce, and 

Kattey's statuettes, m particular, invite 
comparisons with the work of such famous 
artiste as Charles Russell an J Frederic 
He nu: l ,j - r I .ske Jus iJlu^r.rmiJH predereN- 
sor*, Rattey deals in Western themes— 
cowboys. Indian*, and irdmab. 

Rattey. 54* couJd almost qualify fur a 
relies j^of tho^^nilptiira ruWtel/, He 
confiirier* himself a Native American — 
he* one-fourth Ar-amiboin Indian— and 
before be became a sculptor, he wu a 
cattle rancher. 

He waft ruling in rodeo* on weekends, 
and he wanted a bronze sculpture of a 



another kind of ambition in him: ,tru! 'u 
first wife (they later divorced) wanted to 
move. That August, at the ag? of fti. 
Rattey left the ranch, determined lo make 
a living as a sculptor, and moved to 
Bozernan. 

He became a Mirt of traveling sculpture 
salesman. H I knew a lot of the rancher* 
between Glacier National ftirk and the 
North Dakota border." Kattey recalls, 
H ;md I'd jiiht go to Liii'tr hataifc" 

Harr began sculpiin^ «*uon lifter Hottei 
did; but that was long before they met 
She was a physical therapist to the 
Tacunia, Wash., public Achoola; then her 
hiwband* an Army captain, was killed in 
Vietnam, in July 1H71. White *he stayed 
with friends on an Oregon ranch, ahe 
beKan sculpting. She rant Rattey in lflfffl. 



at a Weatem art show, and they married 
the next year. 

They were a good match: Rattey had a 
talent for selling hia geidpturea on a 
one-Lewm*' lnu^fci, rhkrr for marketing in a 
more organized way. "When Harvey and I 
meL" »he recalls, J 'I had lots of bronzes 
arid not very many buyers, and he hud lur.* 
of buyers and not very many brottsea " 

"Pam is really buEdneaslike," llaitey 
saysi M I had all kinds of names— 1 ,5CH) of 
them— of people Fd iold art to; I didn't 
know what to do with them."' Harr com- 
bined those names with those of her own 
customer*, to make una mailing list for a 
catalog, and ahe and Rutley hegan travel- 
ing to Western art. show* in many parte of 
the country. 

At those shows, they could lake advan- 
tage of llattey's talents as a salesman. He 
attaches great importance to personal 
contact with the people who buy his 
sculpturea: "Sometimes^ at a coffee shop 
at a big show, f might eat seven or eight 
pieces of pie in an afternoon " 

Harr nays that "about SO percent of our 
total effort is in marketing, and almost 40 
percent ±a in nianunjctiirine;. Less tiian fi 
percent is in actually creating I he work." 

H.irr, AlK Htdl rirtdpU— h&r Kubjn?^ 
includt: children and carousel horses — but 
much less l.ltan RaLtey ,_ Hsm"ey can sii in 
the kitchen while I'm cooking r I inner, and 
the kida are aj'uuiiin, istA uni d uut \hv 
sculptures.* she saytL H I have to have the 
hunidry ,f ■ j.i'd she house clean," 

But, she says, **] enjoy the onfiet^ part. 
There's nothing as calminp as just Kitting 
down and hahincing the checkbwik." 

They built a complete foundry when 
they got rnarried, but now the actual 
pourkur of the bronze mtr- the mosds i> 
done by a foundry nearby; that way, 
Rattey *&yn> "1 can gt»t by with two fpw^r 
eraployeeft." They usually employ nrom 
five to nine workers, In 1982, they s<Jd 
more than l + 4U0 bronxes and had total 
revenues of uUiul 9100,000. 

Back when he was still traveling a lot 
Raiiey recallH, he was swamped with or- 
ders---and needed the money. ri I mi^ht 
drh-e home from Omaha— almoM a thou- 
^uml rnilert — withoul alecping. pvi home at a 
in thfc* uwiroinjj, and .suui ejwtiruj ai wM" 

Now, he eaya. M I really don't think 1 
want to get any bigger. Our home is puiil 
for, we have a good savings account— and 
] wiwit to enjoy pur cMdren^ (They have 
two adopted Indian children, both of 
whom have just made their first bronze 
nculpturm) 

"I've watched a lut of lSll- |K-op]e whu 
W3tnt to play lap ^hutn" he aays, "and they 
start bitting these big shows, rod maybe 
they make a lot of money at it. tint the 
biggest share of them IVe seen have 
wound up getting a divtim; every thret? or 
four year*. Why work like that, if you're 
Li lini; ?u ruin yuur family? That's what life 
ih abouL v m 
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Contract Workers: 
A Risky Business 



Hlj Jw.n t ' Swim 




WKi.-n Judi Jtokk-i launched J as* 
Tech, bw., in 1882, ahe followed 
the computer industry^ tradi- 
tional practice of using inde- 
pendent retractors on varlotin rtMaatdtiitK 
project. But her company, a Cleveland 
firm that designs custom software sys- 
tems far large b[iainesi=e*, no longer uses, 
independent c ontractors ahe says, be- 
cause to* law* make it too difficult to 
dlatxngtiiah them from employee*. 

Even though Jaakjel has oWontinued 
the practice, the Internal Revenue Serv- 
icti recently audited her back payroll 
records and uwessud her company 
1387,000 in taxw, interest, and penalties 



EmployflC-ClWiflCltKM rulet can Ivwi tu costly dispute* wiik the i/£S\ say* computer 
firtN aimer Judi JaskicL righL Witf\ her is offi?* manager Joan Zona, 



for mL%claa5ifyinp: workers as independ- 
ent Cttriawtota in 1987. HWft, and 1989. 

Jaakiel who lion 100 regular empiayew 
and S7 million in annual sales, maintain* 
dial the workers in question were prop- 
erty classified, and ahe intend* to chal- 
lenge \hv IRS* hefty jw*e5HmettL She 
aaya she followed at] the neceivtary IKS 
incf>me-reportniff re^wr+nneM*. rttnwrTi- 
injr independent ranuractor*, 

Jaskie] add* thai ahe hoard from an 
industry- source thai the HIS inrjuiry had 



been tri^ftered by one of her competitors. 

Another umuil-htftiriesH own^r ui ^ 
depute with the IRS over Independent 
contractor* Barbara Rutiedtfe, presi^ 
dent of Apollo Dry wall in Lansing Mick 
Rittfafffii firm, which once had annual 
r.iih* of ahfiut. $^CiU,CKJ0. is nnl in u]>e ration 
now because, s) n :'• « •! • -.cr Km I 

\mih* with th+> IRS dniinerf her eompony 
of the rejourn* tt needed to stay in 
buFLnera. 

The IRS claimed the workers Apollo 



Nntiun'H Htuiuettt Aiik'i:"- l'.WS 
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Classifying workers as independent 
contractors can cut payrolls, but it also 
can trigger costly IRS audits. 




hired to keep up with (bp heavy workloads 
J rsi nm and Hthl jthmuM nut hssvr hi -en 
^Lussifind as independent contractors. 
Like Jaskic-L Kutledtfe hail mel nil the 
neeeMury [RK i rn.M i rsn*- re j k irtinff require- 
ments on her independent rantj'aL'tors. 

l-tutl«l)?e won her ca>e in the LLS. 
Dislricl Cnurt for wenlem Vlirhu^P m 
L^li hut js -it 3] I waum^ fur tin* jjo^-rn 
mp.nl lii refund more than ^i.UUU us- 
sewed by the I! IS in jt*!w for worker 
1 ' ■ 1 • i n 1 : 1 . ■ . ! 1 1 pra-, pius $](UKJO in Interest 
and more than $16\000 in ii t O T J M fl 1 * 1 fees. 

Jstskie] says she differentiated the inde- 
nendent contractors fntm regular em- 
ptoy«ed by exercising control rnvpr only 
her employ***. An evidence of Lhia con- 
trol, *he says shr £iive employees train- 
ing. eS peeled (.Ki'iifc In follow the Hlfe* nf 
conduct outlined in mi employee hand- 

I J-., reimbursed thorn for expenae^ 

gave them benefit, and required them to 
niMn>fn^|^rjf?TRSn report* und^urk fid I 
Lime for Jus Tech, None of this waa done 
for the workers she considered to be 
Ludeiiendenl contractor*, Jaskiel says. 

RutJedgie anya she made similar dintinc- 
tiona between her employees and inde- 
pendent contractors. For example, she 
Kave h**r tHjnjiloyees ep&dilc working 
b-iiii- ., ijicm whiles roojr^ to work on b 
tpive ibefri benefit-**. 11 ml rr\]>ected them to 
work full lime l"nr Apnllo. 

Ju/.fch'l and ItnlledtfM :u r e Pl.-u Uvji 
the many thowud* of lunaB-buiti- 
nm ownent who have become Uk- 
focus of IKS payroll audita to 
determine if the companies h:e.v i. , - 
aisled workers to avoid paying withhold- 
ing Lind employment t&xe*- 

The vast majority of penalised firms 
top less than $a million in iuusetft* 
Hop. John M.SpratUr., D-SC. r chairainn 
fif the ctHnmcrce auhcommittee of the 
Bmm Crfjvornmenl (^rations Commit 
tee, tipmii. held * tmn-day hearing on the 
issue in early June m that he and other 
nmr niornberfi of the panel could *fortnu- 
lute h pi-.ssTi. in . .ji I hi- i^irhfiJes mjdW." he 

«aid. El.- staled innr thi> >ui nmiiitft- will 

M cxaiqijj)e the complainta by indeppndi'nt 
ilractofi aJid busfD«ae» that use them 



that [the | LRS is onMrly penalkiti^ Lhem 
when thi?y try to comply with coniniainp 
fertora] tas Ibwp." 

Psitrick Hanes, who represented \iv\ f . 
ledge and k a fifkil ner in the Ijuwing, 
Mich., law offkue of Howard & Howard, 
sayji the independLint -contract or problem 
could prove to be one of the costiteit 
tax^iUorcenient ipwues taring praaB hwi- 
todoyL And amaH eompaniea 



r 



iJ'e 



p:il •- ■! M - .-nninatiotis reached 

in th+^ |»ayrnll sadito. any* Naniry Jjwfy, a 
eenior attorney with l.lit- Si. ( "liiirk^. III., 
tifike of th# Wessebi A PauLb^h law firm. 
""In many JrvrtanceK, the amnuni <if hM. 
emplo\Tnent laxeji [tf^ed] i» utterly Klag- 
>rerinsjr wayfl JoerSf, sti authority on the 
t*L\ kmplicahouR of indef»endetat conlrftc- 
torft, 

The IRS has been uteppinj; up audita of 





v 




the and her liwyir. fritm-i; fft\ rrr.v, rf< sr*itnd tin 



enfjednQy vulnerable U> the potenttal 
pMbkirn because Uu\v ni>*d the nejdbiliiy 
nf hiring independent contrnctont to meet 
the fluctuation* tn market demand for 
their |>nrilu(*ts sind wrviee^ p^rticulai-ly 
in a period of high economic imt^rtiiinty 
Huch aA business now faeeta. 

In addition, smaller flrtitH lack the 
reaourcBft lo challen^ th* IKS eithsr 
through the fluency appeala process or 
in the fedenJ courts 

>.;rjir ..f I he "nrii^mH- faep ei'^ilofnfr 




anuiUer companies iw?r the ptojt few ^nars 
in an effort in hiring in ahuut $2 billion fai 
revenue annually that the agency con- 
tend* La not being collected from a gnm. 
inp augment **{ the lafwir JVirrn known ^ 
w c^ntm|reflt H wnrkem- 1%e contingent 
work force conBiits of contract workers, 
-Ai ^nif^i^-d iudividuttK part-timf." 

I'.-.irl,,-.-., ' '., ..- i,. s, :,j . . ltF||! 

Afi more companiea have rodnced their 
rank* of full-time employee*, the number 
of inaW{i>end«nt r^mlrartora and other 



N'atinn'i Business Ayffutf ]WM 





All hia WDrinn are rmpiuyctxn* itoi inde^mulmfd amtmctortk saiy* ftto/eJ 
nW nwinW rOj^faWiOw /wl* fci?* at rr vtrmjtitit.ivt \tixtufiviHtmj* 



\KufrL and 



categories of contingent workers htt# 
inereaspd. "Them* new employment rehv 
tiunahips ate' beinjj used by compaiiio-s to 
keep employment coat* Tow and help 
make firms more adaptive and regpojuiro 
in today"?, highly competitive businessi 
environment/' *ay* economist Audrey 
Freedrnan. president of Audrey FreeoV- 
man & Associates, an economic miwufting 
firm in New York 

Although the IRS has no exact figure 
tin th* number nf independent eontrac- 
tors, Tony Warcholak, director of the 
IKS'* Employment Tew Administration 
BJid Compliance DhTMion* says that "what 
we are -eeiiur la a trend toward classifying; 
more and more workers as independent 
contractors." 

That trend is indicated by the increase 
in the number of federal tax returns flhsd 
by proprietors; that category qf 
filers who use federal men me Lax Sched- 
ule C", include* miu 1 .) independent i # on- 
tnctom. In 1986. nearly 12 nuilbn tax- 
payers fifed returns as sole pnjprienvors; 
by 19SM). the number had reached nroirly 
15 million, and the 3 million additional 
l>roprietors undoubtedly include many 
offering: their set-vice* as independent 
contractors. 

From li*S to 15*512. the agency reela*^ 
fed more than JOOjOUQ worker* from 
independent contractors to employee* 
and collected $52.5 million In hack taxes. 
In 1392 alone, the agency undertook 1 + ?U0 
audits of bunine*A+^. rfwJrt^ifjcd IKUHm 
wurkers. ami irollected 53 £i million in las 
a&scHBmeni^. 

The IKS says it ie focujurur. its compli- 
ance effnru on fir™ in industries thai 
employ sizable numbers at independent 
contractors. Among them are the com- 
puter, medical, entertainment, cuofftruo 



lion, and travel -arid-resort industries. 
Tin- 1 HS add*, however, that it* uLSikit.- im- 
by no mean* limited to those industries. 

In addition, a number of Atuteu, certain 
that they are Inning out on revenue they 
should be rwivintf fnim both employers 
and independent contractors, are atfgre-' 
sively pursuing firm* th;tf are thought to 
Iw mi^la^ifyinE workers. Those states 
':•!< ■'■ • ■. rrua, i jenrpa, Illinois Mkh* 
i|ffln r New York, and Texas* 

The independent-contractor L<sue mn 
ari*e tor employer? when ihoy de- 
cide whether their workers should 
he chiiwtil^d a* "independent eon- 
tractor*"* or aa ^employees" for federal 
tax purposes. If the worker i& clashed a* 
an independent contractor, the business 
mu&t report payment* for service* of 
mure than SGOO each year to the IRS and 
to each worker by using Form 1099 Mfae, 
The independent contractor payti his or 
her awn income, Social Security, Medi- 
care, and unemployment taxes, and work- 
ens* compenaaijon iruumnra. 

In addition, beciuae indirpetident cuti- 
U"*uct<>rM are not covcra) by einpbyee 
f lenefit pLanj, emjifoyerft have lower cost* 
forpuriFion plann ami health insurance. 

" Itidependen: .i 1 r <.■! . in are crm»ivd 
by federal workplace law* audi as the 
Fair Labor Stanokrds Act, worker* 1 com- 
pennalion laWH, and state unemuloyment- 
in^u ranee btM^) 

The arrangement offers benefit* not 
only for the employer but also for the 
independent ccintraclor. Independent 
contractors may deduct 100 percent of 
expenaes related to wlf-employraanfc 
whereaa employees may deduct only 
tboee business and miwlluneoitti ex- 
penjie^ exceedin|jr 2 percent of adjusted 



jjTot:-s incoioe Muny individuals aln.k fire 
fer to be djwaifkd as tndej indent con- 
trn<!li>!> because "du-y like working as 
individual entrepreneurs rather than 
under a bo8s^ suncsrvision , 

If the IRS finds that a company Itke 
pliitfTecb or A|>iilln Suts miy^la±»»ifSed work- 
er^ tlie firm is hit with hefty tax aseess- 
inenLH thsit may ?iyian several years.. Thes^ 1 
usse-wmenl* cover income taxes; Lhe em- 
ployer's and the employee'^ fihare of 
Skiu. S.-i'uniy :md Medicare tJixep, whirh 
amounta to IK3 jjercent of wages^ and 
federal and state unemployment taxe^. 
Interest and penalties are also assessed 

Workorda-^ification Ilsls rai.s£*il .-n 
rniich confusion — and so much 
resulting ire— umong small btiei- 
nessf!;> tliat Pi.ucte iVdoral biw- 
makers have mrnwn concerned ubtKut th* 
IHS's activity in this area. At the recent 
Hmw Huhcommittee hearing, a nnmiwr 
uf trin.li. 1 association repi'usenLath^ es- 
jjreswed Frustration, with the uncertalnt.y 
of the existing law and a*ked for legiala- 
live changes to tiarify tiie classificatiun 
rules. 

Jn :n liiiT.ii iji ii> tin- f i.n i'ii vino t»v4*r the 
IRS mjidelines, anothcrr drawback of the 
current law ta that the fine for not 
i-Hjinrliiik; ^'jvirh; jjsiyjnfii^i tu jod^H-iid 
ent contractors ~w only $50 k Ron r Norman 
SiMsky, D Vu_, told tti iM "1 Isi- trivi.- i 
btiftine&see almost no incentive to ftdly 
report these payments," he #ajcL ^Un* 
lorturuLlely, s1 i.-* iihimih- the i*c/fi«»rieBJtimis 
enenpani^s [who do report payments ] that 
draw the exorbitant fines from the IRS." 

J. Mark I wry, the Treasury Depart- 
ment a deputy benefite-tax counsel, told 
Lhe aubcommitt&e that w<ffker mwwlasisiXS* 
cation n*sulL^ In a hx^ uf federal lleii! Hlute 
income taxes and frelf-eiTtployjmTil '.axes 
f&r which independent contractors are 
resfmnsiblr, t^|«viaJJ> ^in-n the Jimih for 
whkh they work fail to file a Knnn 
with the IBS. The o^ency''s atudiea biii- 
cate that tax ooQmlittKe ia lower among 
workers classified aa tnde|)endent con- 
tnctevi thjin um 'Jii ^ thofte daaained as 
employee*. 

Addiv^mc; ihm concern* the US, 
l.'h amber of I 'ommerce ban urged Con- 
fjr^ft. U\ rtflr'iew the IRK'a compiLturiKed 
ruita to decide if the agency w capable of 
LTOHH-checking the data tu deteJTnine if a 
worker ha* paid Uxe&; thua, the burden of 




Nutans Wufiiiu?Hs. i£KJ 



nsjtkinff such determiruitiorus would be 
lifted from companies,. 



leUirrnnii 1 u worker's dn-^ificft- 
d„ the IBS bnkj primarily si 



T whether mi wnployer ha* ^miitrul 
cjvpr what wurk must dune and 
how it mtwt he done. The IRS examines 20 
aspects of the worker's relsnioiMtup with 
the company. Each raped fa drawn ironi 
[jnneipUw of common law :ind ih typically 
expressed in terms of jin employiir-em- 
ploy*e w«rk rtfnmtftwni, '!nw liw ^mti 
at ri^hi.) 

The IRS,, however, doca not say how 
many ye* mowers it requires before 
deriding a wwker cannot he ciJled an 
jjsriepcLttrfLfnt contrtuitor. The agency sim- 
|jlv juct^e^ ;ill Llie futt* cind amjni&tttru-eii 
In making ite detenninnllfjn, 

Attorneys and acojantunts who rapn** 
^ent small firms in Lheir attempts to liidi": 
TILS reda*sif1cadirti say the 20 teste 
t-ontain a rumshpr r>f gray area* that resulL 
in diffirrunt unii conflktinp inhirpruui- 
tbiis <m rlciB^ificacicjrL 

Another jwujw of fonltainti for ?mmJ!- 
businefis owner* is Lhitl stune stales. 1 
guidelines for du»rifyiji£ independent 
contjrarturs differ from the federal gov- 
ernmentX Moreover,, gtivejTinients 
and the rRS eschatnpt information repi- 
birly during audita, and "rnwiy Lime=> K a 
rtiJiU- audit will irik^r w frih>ral ■imv'" 
*ayp Chicago accountant Richard SL 
Meyer, vi'hoae firni ]L<ivtse& sirud] busi- 
Tivs&th on the issue. Slates uflen Gnd ivul 
about th£ clawriflcatinn of wnrkm when 
an uidependenL cemtraetor who is. nut of 
work files for unemployment- compensa- 
tion, which Involves a review of the 
applicant's empJayment frfUiatiork 

Cnn^Tess has hiokert at the independ- 
enl-cuntractor problem several limes. In 
the ISTfcu the IRS engaged In a wmtbr 
drive to reelnsfitfy independent iviEitrms 
tons, and complaints from small firms 
w^re m nurneroun that luwtniLkers en- 
acted a aikfe^horbar provision |u give 
employers Home relieX. Under the prnvi- 
Hion-^Wclluii of the Reroiiue Art of 
a company may independent 
Mf>lil ViBtuiD if theww indhidualji were nrn 
• rifled tl 1 1 ■ eomyJCUiyV emphyees in thf 
pttpl, if i.he r-irnpany files all n*qldred tux 
Jinr) liuormatirjii return^ and if it ha* a 
"re&tiQiuibte hm&" for treating the 
wtsrker as hti iridepeJ^dfittt contractor 

A reaBOiiBhle hasis actepLable under 
-Section ft£U) wuuld l.ie u ntfinir that 
parte the company's position, «t pri-vi- 
oiifl IRS audi I In which thi* Independent^ 
<*ont.ractor LreaUneut res id ted In t\o as- 
*«teraent, or a [Dn^-sumding industry 
pmcticie, If a company i» protected under 
8eeMon Tk'tM, i[ nor subject to back imtss 
»r pen&lliea, and iL is hut ri%L]uinK| in the 
futurr- |n ivitbhnkt mi-tiirie tasw from 
ttJtitntLtor pBymenbi «r pav emph>tnenl 
i on independent eontmctorft. 



"A l"l of firms have been iJ.Oe 10 prevail 
over the IRS uemg Section BflO* sqn 
Hars-ey Shulman, an attorney wht; han^ 
dies audita bi many induMrtes and serves 
as cnuns«t tn the National Aewdatkin of 
i Yn i Li niter Consultant BusineH^e^. Hist in 
ll^Htis Congress "tingled out the engineer - 



mk r and computer induAtrie* and mil 
I these mduAtrie* can no longer gut thfo 
proLeetiDn," \w mlv.-, Aj- a msult, these 
indlvidunls mmi be cka&ifted aa employ- 
ees or independent contnKrtors using the 
rtimmon-biw teslB. 
In addition, there are specific type* of 




The 20 - Point Test 

For Classifying Workers 



In deriding if a worker w an empbyee nr an ind^i>enrlent enntracton 
iJie haUirruil Rtwuu S**n w ^ks t-» d^U'nnino if the employer 
has the rigfht to control and dii\\*t what thi- worker does, If the 
employer does have such id right, then Lhe wurker generally is 
regarded as an employee, not an independent contractor. The IRS 
m;tke* it^ determiruition by u^ingthe fn] loving 20*pfjmt test drawn 
frotn prindples of common law. If a numlx^r of the point* de^ctil>e 
[.lie vvurkk'/s relatioiLHht|i U\ Llip emjiioyer, tJieii ih* 1 IRS may Awitiv 
tliat tJte cannot lie clarified uh independent contmcuir. 

The worker Is generalEv an employee If he or she: 

1 . Must comply with tta employer's instructions about the work, 

2, receives training Irom or 3l the direclion of the em ployer 
1 Provides services that are integrated iftto (he business. 

4. Provides ssrvices thai must be rendered personally. 

5. Cannot hire, supervise, and pay his or her own assistants. 
I. Has a continuing relationship with Uie employer. 

7. Must follow set hours of work. 

L Works full time tor an employee 

I. Does hte or her work on the employer's premises. 

1 0. Must do the work in a sequence sel by the employer. 
It Must submit regular reports lo the employer. 

It Is paid regularly on the baits of time wofksd. 

13. Receives payments lor business and/or traveling expenses 

14. Relies on the employer to lurmsh tools and materials 

1 5. Lacks a major Investment in laciDbes used lo perform Hie 
service. 

T EL Cannot mite a profil or suffer a loss from his or her services 
IL Wtorks for one employer at a Ume. 

1 1 . Does not Oder his or her services to the general public 
11 Can be fired at will by the employer. 

May quit work it arty tone williotit incurring 
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workers that the InternuS Revenue Code 
ronsidera as employees. These are full- 
time We-iiiKiiraiicc- aaleapenple; agent- 
drivers or eommiMoned drivers who 
deliver meat, vegetables, bakery prod- 
uct^ beverages (other than milk), laun- 
dry, nr dry deaning; and home worker? 
performing work according to the em- 
ployer's Rpwdffcstian* on materials or 
goods thai are furnished by the employer 
and must bo returned to the employer, 

While many business 
owners aajf the tHS Inves- 
tigations and audits are 
excessive and misdirected, 
not all business people 
Eitfree with thlii aafleas- 
men t Steve Karel of Gar - 
totzk-French Roofing m 
Minneajmtin, rlEissifiHfi all 
hfe worker? as employee* 
and argues that the use of 



Karet aays that when worker?* eomp 
rates "started to increase, more I ruofing 
unmpurije*] Wkod for si way to get an 
edge on the cumpetitioiL" They started 
umjik independent, contractors, thus 
iLVfiidin^ Uie i'osls of workers' rompenria- 
tion coverage. Their other labor cost*, 
nutli as employee benefit* and unempluy- 
nif-nt compensation, also declined. 

W I will be the last to go acrosti the line," 
Knrel Bav* -'Bui if I ain't make a profit 



doinjr the things the way we are doinft 
theiru then at some point we have got to 
make thu change*" 



o 



ne way companies can try to head 
off problem* with Altera] and *tate 
tax collectors on use of independ- 
ent contractora is to uae a third- 
party payroll s^rvire. Under this arrarigo- 
ment, the worker i& ehus>en by the com- 
pany; but the thinl-party service pays the 



Major Differences In Tax Treatment 
Of Employees And Independent Contractors 



Employees 



FRINSE BE HERTS 




There always is 
going to be some 
jeopardy to firms that 
use contractors. 11 

— Atlorney Harvey Shuknan 



The value i>/ many 
emptay^pnftided 
Irin^tenefitRii 
cxdnded firani income 
and employment-La* 
bases. 



Quidj&ed ttjtirimwTitiaafi contribution* are 
■ * 1 1 h : i il fftim income- trt.Lt titrt from the Rolf- 
employrneiil tax b&&& 

Twenty -five percent of heaJth-insiranee coHtfi 
is deducted from Income but not from the self- 
itnpjoymeal tax beau. (Thia pnwfekm hae 
lapied but ia expected to be ranHtaiM, ) 
■ Fevr other fringe benefits are excluded from 
income or aelf^mployrnent tax ba&oa, 



TRADE Of! BUSINESS EXPENSES 



independent cQntractan* 
by bin c omrtetitars gfrw 
then) in unfair Advantage 
in landing conLraela for 
roofing J-irlm. 

Karel says he s Joeing 
business to roofers who uae 
independent cinntracij irs 
Their Labor coeta are far 
lower than his, and they 



■ May he deducted from 
iflftntie-tax base, only by uuhvidnajj™ who ilrmtfi* 
and oray to the estent that gftp&iseg exceed 2 
percent of actuated grwsa Income. 

> May not he eluded tram employment tax riase. 

i Certain expeoRca pit! Foihjett to additicinal 
busine^ purpose lequiraneEftta. 



May be deducted from bircnie-tax taux. 
May be excluded firm aeK-empluymeat tax 
haae 



Wlthhokhng involves more adri unis trubve eosta 
for «m{itrjymtjut less fur employee*. 




Longress is examin- 
ing complain Is "that 
[the| IRS is unfairly 
penalizing' firms. 
— Rap. John W SprtttJr. 



more i-idfinhi*-^ 

tranve cwris for indepiwdent rontradwn* but 
l«sa fur clienla. 

E^thniiM4ax ayptem aUowa raod^t delay to 
tax payrnenm n-tative to uiljihokttn^ 



COMPLMNCE 



QTHEH DIFFERENCES 



oiu-i- Tiieu- .^roi>* Oj .-u- 
Urmeni at a Jow^r jidcp Lhan 
in- r4n afTnrcL he Aaj^ (hi 
one «naJI resklenttal tW- 
mg job, Kare] estizrades 
"Jiat bis Ctwto ^ene SLOtt) 
more than a competitor's. 
"It » not difficult m under- 
stand why we didn't gpt that 
jobf he aayft, 



I Less Oexibiiity in rbooHDig iwn<iri T fringe Ix-ne- 
ffltfl' ^ue of emf Ji>yer mtrBnJtknia to retire- 
ment plan may be kwi if Hxirki-ni ehonice jobf 
freqoraitly, 

I Aihtw^tn^e aju^ 

federa] and Rtate lawa applicable to mipjoyeE^ 
for caampie. minimom Miafse. 

1 -TAXATION Of TTCPtNCAi ■ 



Stitfitjy mohE able to be noraranpliatil with tax 
onrl emplaymerrt lawa because of ft Lack of with- 
hddin& larger trade or liuxtnw raptsnwA. and 
tiofittwhnt more-aniited buamm-pLo^ose 
t^utrenanta for such exponsoL 



May be unaUe to obtain fringe b«nefita F includ- 
ing ttatutut^ (Hnp? hen^ftei such ba unmiploy- 
menl aiauTweeand workErs r ranpenjailion- 
Unable to &efntiate eh^fHLlfr tost minimum 
H^t\o\ r CTlime. and otbw priraiarw of labor 
laww. 
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$0,000,000.00 



This is how much 
/VI&I customers pay for 
fraudulent corporate 
calling card calls. 




836 000 6780 0345 

COMPANY KfiMf 

091 203 8,10 OQ0 0760 3 ftO 

A ii flouncing rhr \f*tl f niiKl 
PtxAiMkm Guarantee 

Cpc-i I he WW Corporate ( jlhn^ i drd an J iou II he 
protected if your tu*upnv'% cLllin^ i m\ 1* Ium or stolen. Al&l 
Riutftjuri * vnu wim'i fuv furfraiutuleni t:illm^ uunJi-jJls nL.tili- N 
pc* iplc yui ilont kiwwf 

WAT < ami Pixrtcet 1 * Service (toe* ynu real control over card 
UMtm- in | ic 1 1 ■ prrvi-m Lin.uith.m/xdiJ!c, we ofler ymi a iiiigic df 
nuMMin> Mich an gcojifuphu res[rk;ii<*n\ punchy limit* jnd 
Jccotmi paft*ftffilMiimrrt yt*ir*pti irk * jlluijg ticcd*. 

^U^wUrr qifflwi mi* in •JnflMtf AW * mpiraif f Ai rpi*irti*>i ,471.1 w - lt - >,h. k 
'MKil-mbihuUfcr iir«*tw-*,nH»< iHtarivnn^Nl- n*iH-n 

Mr " »■""* • Jiill Uli i li^-r- I — i-U- *n*i l» *<«n tntn^Mr 0*1 UW.IM I *Ui , iflUM . ,. ' V V« Mill 

.^Ibt rlhd* i i wnph ■■■it i M kMiMr' rt» it tirtwiMG*. mm rrrvtai m 

hu*Im liral iw «u**n:«i mxuimm 4Trihl <i * *n imhi ih| W9 .. . n „inh-.. .hfdi 



24 hour* a day, 1 di^ a week, mtr Fraud Analysis and 
SunnLLmrr c enter pim-ufo MiiU'-<frte4ri •CCIKffy cnvrrigr for 
ivn i nic- -if ynjf cTfiphvt's t'jnU It help*- in ulrmih tuuulM«rf 
l2£tl card use In real time, ^kwin^ pronpi juinn tu be taken 

G« Ihc AXETC ^rpnrate Calling Hard no^ and 
tfrt up in ch* iTH>urh fhf" 

Si(|yi up ntw for the Sclm Value'" Plan ;uiif >imit ojfupam 
will be eligible for sjvmgs o| up to 34% A* a new cusmmer 
well ilso give ytiq up in ime entire month al free AT&T t ailing 
( mlttl!*" 

So why pay the (nice fordmusuq: jjk niter pin hw: rard? Gel 
tlic AJ£l~ Corporate Calling CahJ .trid lake Jikim.i^r of <>ur ^uar 
antet i-nmprtirivc mviii^ and free muiilh irtter i'M vuur \IXF 
ALt-ouiu I \t aJlivr ImlJ^ , r 1 800 6_1?-LblH, 
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worker his or her wages as approved by 
;Jih clienl wrnjiHJiy. TV fiayruJJ company 
femes the W-^ and withhukk ill *iatp 
and federal taxes and FICA taxes. 

The third-ii&rty semre is nut required 
to pay anything other than worker** 
compunAat ion, disability cnvarageu and 
unemployment uisurance. The coet of the 
worker to the company t usually less than 
if the company wore to put the person on 
the payroll as an employee. 

Bill Cantor, president af Cantor Con- 
cern Interim Services Co., a third-party 
payroll :-iervice in New York r explains thai 
hid fin 1 1, tike othera in has business* 
enables individual* *m work for the 
company they were formerly working for, 
but as our employees, We serve as the 
emptoyer of record, It iHsw* the eompa- 
tdefi to be in full comphanci" with the IRH 
and stale regulation*" 

If you consider using a third-party 
payroll ii* r™^ cbeek it thoroughly. Some 
firms have been accused of keeping funds 
they were atippoaed to remit to the 
federal government far client companW 
payroll taxes, 

Another passible way to avoid a tax 
collector a challenge to the le£ul statue of 
independent cnnrxactora is to follow spe- 
cific guidelines on the treatment of inde- 
pendent contractors and maintain proper 
documentation on these individuals. 
Legal ifxpert* recommend atflps mA as 
the foUowing: 

Carry uuk a "wlf-audit," using both 
state and IKS teste, attorney Joerg rwv 
ommendn. Many states use a test requir- 
tag the company to prove that Its working 
rrlatmnahlp with an independent contrae- 
tor meets these descriptli 'au-: 

■ There is sufficient lack of control and 
direction over the worker, 

M The worker's services are sufUdently 
different from the "course of business" of 
the company's cervices or the worker 
does hw or hfrr work away from Lhi? 
company £ "place of buainesiT; 

■ The worker has his or her own 
independently established trade, pmfa*- 
sion H or business. 

Have an independent -contractor 
a^nri^mrnt drawn up by your Attorney, It 
nhould <^ .-iuh>'iI by both yuu and thu 
independent contractor. The contract 
Rhould Include Matemenl* Chat the com- 
pany is nut ?upervi?ijn^ the artbnjs of the 
contractor, that there fa no right to fire 
the contractor, that there are no fixed or 
pet hours, and that the contractor fa 
reaponuKible for furnEnhing md paying for 
labor, materials, tools, and other equip- 
menL 

Establish an in lie pendent -con tractor 
file for each Lrtrhvtdual who performs 
weak far you in thi* capacity The file 
-M'-u'liJ eimraiii the jjidi vi-IujiI's buBinosa 




Nttticm"* BtLsbesM r\n%iuiL 19SE1 



contractor provides service*, 
and photos of vehicles of 
equipment bearing the name of 
rhi: independent contractual 
businesa. Remember that in 
the event or tin audit, the 
burden to on the company to 
prove that the workers in que*- 
tlon paid income, Social Secu- 
rity, and Medicare t&xm. 

Do not provide Liability or 
health insurance of any type 
to thos-c- individuals- The com- 
pany should insist that the 
worker* carry Lhelr own liabil- 
ity insurance. 

Make the independent con- 
tractor responsible for obtain- 
ing mit] [myijip for any re- 
quired licensee. Do rml puv for 
any meal or transportation ex- 
penses incurred in the per- 
formance of the contracted 
work 
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A third -party fwyrrdl »r*-tw *wh hm {nv help a 
firtn cmnply Wirt IRS rnW t\ti#n WW fUtntur. 



card, stationery, and advertisements that 
riltw that the individual runs hifl or ber 
own separately established trade or busi- 
ness, it is also important to have tius 
iTtdhidual * federal employer tax identifl- 
L'iatiou nr-mbi-'r uri \ ratbi'r tlLLLU ju^c Lb'j 
perfton's Sodai Security number 

Attorney JoerK recomineiads that the 
file flhm contain invoices from the inde- 
pendent contnurtor your bu&ineiiat cop- 
it-i^ ui'thf independent coeitimtor's certifi- 
cate of menrjioration, file tneniOB about 
other entitfea for which tbs independent 
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Help For Employers 



"Die Internal ltev«iu* H4-rx-K« 

iwieti the tbltowmg for jnddiuKV 

Lin the prof)t i r dswwfkalion of workers: 

Kntpltijftturnt Tax*;* tinti hfff>rm/iU(*ii 
ffetiLrv-Xy IRS PiMicativn iU7. This free 
gmhLkatinn details the ern))loyer r s tu.\ 
respoiigibUitiea, To obtain a copy, call the 
fitSV tipll'free nttml>?r for funis?- and 
publication,, i -im>^ :>.1TiV 

ftt$ StnaU HuAitt*-.™ Wftfkxhvp* The 
Iltrf maduct? workshops for fimalk?r 
51 art up finrm that nee*i information on 
their tax re^ponKil^ilitief employers, 
Contact your local 1 RS 'iJTice fur the dates 
and locations nf workahops seh^Juli-rl r.u 
t)e held in vour area- 



■ nr*p in mi ad that this ts a 
risky ureti of employ- 
mwnL "A company thai 
tiwes Independent con- 
tracbisrs can nev r er be com- 
pJetely certain that the lli.^ isn'1 truing to 
challenge" the contpany'n practices, aaye 
attorney Shuiman. " Until Congress iJmis 
Homeihin^ that really lofiks at the bijj^jr 
problem, tht-re always w gnmg Co Ijf some 
jeopardy to firmi? that uise conbraetorsi." 

Lcgtbilion i? expticUH] Lo be intro- 
rjuced in the House that would reduce the 
misctaasiiicatjon |w*nalty fur firm* that 
have root all information- filing require- 
ments. It is also likeJy t(» propose amne.sly 
for Firm* iim\ fsav- r i" fik-ii mfnrmatitm 
returns in the past or that have miflehwi- 
f\£'di workers as independent t-untrsjclnra; 
Uie le,Rislation would waive all back taxea 
for huMrn'SHHs ihdi Apr*'*' tn rnrh^ifv 
their miAcliLfihifii^il workers. Or. tin- utlirr 
hand, iht hill likely would raise the 

[ ullieH for nfil refHUlin^ payrut-nts in 

mdependent contrtictors. But the outlook 
for pw&Bgn of such a measure Boon in 
uncei-tain. 

tn all rirriunrtiinv^, of cmjr^, .nniall 
firma bear the responflibilfty— and the 
ri^k— for how they classify workers. But 
with ihe current nnrt-riuimu^ ^urrr.uiid 
irii r Ijulb i'xi:-riufT la* and pro*j*rcU for 
miftionft, flmaU-btudaete concerns on thit- 
L^un' aire i 1 1 1 Likely to he eawl sunn. With 
praaiureft to use conLingent workem 
tikety to remain strong in view of the 
cloudy economic outlook* Nancy Joerg, 
the Ijiwyj'r ^HMiuhzin^ in thin arf^ sjjvk 
that "the. problem nver iuindai«ulcation 
will only won*en, H H 
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The Only Large Item In Our New Small Investors Program. 




Today, the RTC is making it easier than ever for individuals and small investor groups to 
purchase assets. 

It's called the Small Investors Program. And it's designed to provide the smaller investor 
access to more individual real estate sales, smaller asset pools, and more frequent local auc- 
tions, We're scaling some of our larger offerings down — and even including new products 
— to appeal to smaller investors and joint venture groups. 

Plus, we're announcing a spedaJ toll-free number dedicated to smaJ investors, so you can 
have instant access to information about auctions, sates events and seminars, financing., and 
opportunities for minority^ and woman owned businesses. 

Call our new toll-free number — 1 800421 2073 — any day around the clock, and find 
out about our smaller requirements, reduced a^sct _ 
pods, and greatly expanded tm welcome mat ^£ ^ 

RTC 

Call The RTC Small Investors Program, 1-800-421 -2073 
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A Potential Crunch 
In SBA Loans 



.... jv 
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SBA guartfllfled loans emblni inivaUtr DottgUix Mymntntiart 
hi* Jinn to nmkt fm "wrajMiHcy tmtorr" deviBM. 



By imm IL Sweet 



F ive yew* ago, Douglas 
Myron patented an en- 
erpry 'Wivinp electronic de- 
Tire to turn office lights un 
'.vju-c, f>«'iij'ir- ■r,t<r urn J nff when 
Lh-ey leave, Bui before hi* em- 
ployer wmld launch the product, 
the company went bankrupt, 
If ii vjiiir Myron with jji ides mid 

Today. Myron's fortunes are 
reversed. He i? itu- 1" Hinder iiuri 
president of MyTech< an Austin, 
Texas, firm that ha* become the 
largest domestic manitfacturer 
if "i.iCfupEkiiL'y .sensor" devices. 
Over the put five years, 
MyTkch taw grown hy a re- 
markable SGfl percent, with an- 
nual sales now exceedim; *1 .'. 
rniltioru 

Myron, whose company now 
ha* 25 employees mid plans to hire 20 
more over the next 12 months, made the 
transition from capital -starved inventor 
to successful business owner with the help 
of four separate bank loans Quirked by the 
Small Busbies* Administration (SbAfc 
they mnged from tSOJMO to f&KJUM 
While hanks isaue such loans, the SBA 
pay* off most of the unpaid balance in the 
event of default 

'Without the SUA I loan fniaiiintee], we 
would 1*« in husirsts?- May," says 
Myron. The same could be said for many 
of the 22,460 small business grunted u 
LuLd of iG.C hilliun in SBA-guaraldeed 
loans last year. 

But proposed change* in SBAk Gen- 
eral Business Guaranty loan program— 
alan known as the 7(a) program— wnidd 
mjdte it more difficult v>r -ni.u-buKineaa 
twner* like Myron U> ohl am similar loans 
b i the ftiturc, according to banker* who 
issue such loans. 

\W* cnn:nivorsjaJ ]f the- SBA"s pro* 
pcisal U? iiit the average amount of a had 
kum ti would rnv^r to To" ^rce-nt frnrn hi 
jjtTcent, in effect forcing hanks lei tighten 
their standard* for approving bans. The 
SBA Kdetihtes that this propnssJ woidd 
tracakU! into fewer loan defaults, saving 
the agency $IUtt million in fiscal 1094 

y R^uirfng leaden to anaume a greater 
share of the risk will increase their 



and ptd'iliaii aciwirr oJ Miami Uniwr- 



scrutiny of puU^tia] I 'fiTuwers,, 1 hereby 
reducing the default hi:p>;' a^l SBA 
Adminietratar ErRkine Btiwles during a 
n:o"Ht Srriiiir rut'f*nTimiEi<v iwiinnir >»)i 
the agency's budget. 

John Shivers, pr^^uteni of \hv Sndtt 
p#>ndenl Hankers Asaumrjirn of Atuericttt 
a Washington* D.C^ group tlial repre- 
sents smaiL, community banks, tidd a 
Mi-n^e ftubflinimtltee that tougher stan- 
d&rds would do more harm than gpod. 
H T}it! practicaJ effect of tht> changi^ in thp 
guarantee levels would he to drive [those] 
deserving credits out erf the SBA system 
alUJBBtber, H he amid 

-Shiver* w:mn/i] that Uirhlrr 1 1 l:i f<ir 
-! ■ \A\ huHinr-'sses wotdd mean fewer new 
John heeauw fumdJ flnrw are the primary 
source, of job growtb in the U.S. economy. 

In ad(3itnm it) tougher credit stxindards, 
ifx SBA naui* lo i-iiar^e a new fee to 
i investors whd purchase bundle* of ?(a) 
loans from hanks. The proposal fi.:"i \w 
cent annurd foe on ih* 1 outstanding li>an 
Ikidance would generate a projected $fi7 
million in 1 1 h l k moms} that would b 
plowed haek into the 7ta) program. 

Bowles acknowledged that the tougher 
loan standards and the new fee woutd 
iTi^ko the 7':t' proifnmi -IIl^jiUv l^s 
tracth'e to bankers. But he insisted that 
Tf.aJ^nuld ru-( mjITit aLkn-lim' in itn ability 
to meet BBiuVbDBi«ffi kum dmmM^L 

The 7(ai progrmn » designed to make 
capital available to small firms whtwi kwn 
appUailktis have been denied by at least 
two bank*. Bankers like the program 



Rule-change pmposals at 
the Small Business 
AdmiimtraMon could 

crimp horrawituf by small 
firms. 



IwrHiise tin* SUA assuiiieH rnnsi 
of the risk lor loan defaults, 
which sccuuntetl for 2.n percent 
of ail loans in tfiBt 

Hie program has Ijeen so 
jjopular over lht» pasL two years 
thai Congress has been formi 
In rmikc HuppU'menUJ appri>pri- 
ationu to prevent it from run- 
ning out of money. 

In fw-a] I9£rjj,' r^ngrt^ ini- 
tially appro|>riHted million 
for the 7(a) program. When the 
program ran out of money, Con- 
grow approved an additional 
$LM TniLUun. 

In the current fiscal year, 
which began Oct, 1, the pro- 
grjuuN. $>VM.\t i Eii Hi on appro|^ri^- 
lion wtiH di.'ploted by late April. 
A supplemental appropriation ol 
fl7o million wan afjpiwed by 
tin* Senate in earh July, whirh wdJ enalJe 
the pni^ram to guarantee bilLon in 
loans this year. 

Fur fiscal 1UW< the SBA has asked for 
only Si 54,8 million, 543.1 million less than 
lis initial FlscjiI llW* appropriation, yet it 
estimates total loan volume of flfi.fi billion, 
Reaching LhU giNal wnuld n»c|uire $1<S& 
million in comtnned BavingH and ni»w 
I revenue from the pending program 
changes in addition to km funding rei|u^sL 

The ]iropo#ed dianges received luke- 
warm appro\ p al from lawmaker* at 
recent cangreaaknal he4irings T Imt 
no votes were taken. At a Senate 
Appropriatianji subcommittee hearing, 
Sen. 1>;uV iViiriijMTs, D-ArL P expressed 
i , 'iui , ei'ri r.liiH rougher luan rJliindanl.^ 
would cause banks to make fewer loans to 
small finnn that need tlie money, and in 
turn tht're would l*e a rij)ple eJTi^ct tn the 
ecooomy. * When it comes n job ereation," 
he Raid, "there 1 * nothing Like the 7»;i- 
program/ 1 

Hut even opponents of the changes 
encode that the proposals will probably 
win approval when CoflgyMI arts on the 
federal budget for flscal 1994. 

Says Shivers* who bdievee the propos- 
alfl will pass: "Thfc is going to work a 
hardship against niw start-up bwdflOTOi* 
They'll.' prulmibly going to have the d(ior 
phut on thum,** 
Ihr frnm-pn-iieurs hke ['Kni^Ljis Mynifu 
, -udi an ouln?me euuW mean Fewer goori 
' }oh-0merating ideas reaching hniitkTn. IB 1 



When it comes to your business, a little 
class can make a world of difference. 



Fall 93 Courses m Global Ejcpoi^/I^ke^ Expansion 



Your fcjLiHfrwas may Jiav? 
pjfre filarial inlernnJionai 
marknlLng and exporting 
ptMonUciliJ you two in on* c4 
Lr» blhwtng Indurtrjd* 
MedJcrlLTharmairpij ilcaJ, 

Tj LU JdipLUlU£lDC1 (tUTOTlf! LUTCfc 

i '..I . ."i;!. ' : TiunSeil, 
T* JiTcommu nl call onn r 
Cothputart Sdlwuto. dttd 
Cotwunw Product* tunack 
hodp.dolhina. Iswelry?, 
fi.ua. i tfi jjOGRJOHlDQ' QUfDlfaflF 

d tufiirwwa ui many other 
imJuuifwa ar* dl*cov«rina 
ptoviamiJy uniapped 
pocinfa ni cfem K3 ncJ lof th^nr 
product in thus growing 
global martopJot-e. Ikm'l 
miam ihlo opportunity in 
incr*aw* you 1 business 
pdt*nikcik For -growth and 



Exporting With Erperts 

Indud** FflFX 
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Exporting to 
Latin America 
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Mcweaiibsr. 
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Imidflr ■ Guide la ihe 
Japanese Mnrkf?! 

Featuring Special: 
Prensniqiifln fc*y G©org* 
Fields, noted *xp*rr and 
«:i ;ih(?r ffrom BonxaJ ra 
ji.-i.-L-v Slarti October la 

LfeE&ijrKxl to be fhs 
JjhS ejottrutlYf! ievet 
cuurao- gl LLn kjrudl 

InttracUvt 
Yjdbaoonfor*nclnD 
Cechnakigy dtfowp 
you 1d 3p*ak 
dir*ciiy ro 
AmATkcan G , xp*rti 
in Japan. ™ well lb 
kkxkl euomkIuI «xpari>irB, 
who will Bhore shoir mart 
vatuabt* miua*r tjpo and 
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Establishing T&trrmioal 
Operation* 111 lh# CI & 

VauTI diacovnr thai n Luiio 
ckvm can rab a world ai 



For more informal ion, or to receive a FREE copy of the 
(complete Hating oi Fall 93 prog rams and courves)* ploaee call 



Book 

(310) 915-2360. 
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University Extension Services, California State University, Long Beach 
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SHE RELAXES AT KEMPINSKI. 

Business travel certainly has its upland downs, Even 
routine tnps can som^tEmes test your mettle. So when you 
touch down, turn in at Kemp in sk i Hotels far world-class 
pampering, Our tradition of European luxury- and non-stop 
service is the genteel alternative to business as umj.iI 
For reservations, call your Trawl Planner or 800 426 3135- 



mhflTKnn|nn*Vi Httteh M-i a -. > In i . fs-rhn PVnmhFP, iVuLtaprst Fnmkhiit 
h.Lm^LJii hfeji^n Kl*ii$. NljititHii. Miifccuw ifidl Munich. 

Ktnr> p;nsk i Nutria jjw I jdlkinu H*rU 
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HEALTH REFORM 



Stales Advance 
Their Own Plans 



Anticipating White House 
proposals, states are 
moving briskly to 
implement their otot 
health-care changes. 



Health care reform may he on hnld 
lij the nations capital, but state 
Lawmakers from Florida \o Wash- 
ington aren't waiting. They've 
pushed reform into high gear, aiming for 
fundamental changes in health-care deliv- 
ery and financings 

Thai momentum contrast* with the 
federal if uveftLmentV perforniance on the 
Issue. President Clinton's health-care 
plan, initially promised for early May, 
probably won't he announced 
until September; congres- 
sional action is not expected 
before next yean and im- 
plementation cinild take sev- 
era! more years. 

The states not only are 
moving ahead briskly but also 
an* adapting some of the 
expected federal propoxate 
hor example, California. 
Florida, Iowa, Minnesota, 
Vermont,, and Washington 
have authorized the creation 
of purchasing pooler a key 
feature of the CUnUrn plan. 
The pools will give small com- 
panies greater leverage in 
negotiating for lower premi- 
ums. Seven more states at 
least considered flimilar legis- 
lation this year (See the 
map > 

Lswh providing for spend- 
ing restraints that include limit* on doc- 
tors" feea and overall expenditure cap* 
have won approval in Mary land P Minne- 
sota, Montana. Vermont, and Washing- 
ton , 

Even states that aren't ready for major 
changes have begun to lay the ground- 
work for the inevitable. More than half 
have enacted bwi designed to make 
insurance more accessible to small rampa - 
niep And *M Ulan- 1^-" . - ■ ' _^ i - i l- m . I 
eohiimaaioiui or task forces to develop 
health-n?forni plans, 

r [ r:j = 111. i r v mi : -!;,^- ;ictiviry should come 
a* no surprise, save Kichurd E. Merrilt, 
director of the IntiHweromental Health 
fcliey Projeel ll[ George WashmgUm 
University, in Washington. L)X\ "States 
don't Imve the luxury In nit hack and wait 
Tor Washington oj act," he says. 

Runaway crate, particularly Ln provid- 
ing fare to trie ponr through Medicaid. 

growing number* nf uninsured haw 
produced ll crisis atmosphere in many 



states, says MerntL Medicaid, a federal- 
state 1 program, now consume* 17 percent 
of an average state's budget Combined 
federal and state Medicaid outlays have 
doubled since llfc&, and Lhey now total 
nearly $110 billion a year, with states 
paying roughly WO billion. 

Nationwide, health care now accounts 
for 14 percent of all spending in the 
economy: the projected total thi* year ii 
$ e A2 bilUnTi. <"!urrr-nt trends will push 



States Moving To Small-Business 
PtrchasiiiB Pools 




Enacted 
Proposed 



spending To VJ percent of the economy by 
the end of the decade, according to 1he 
Congressional Budget ( >fflce. And yet, M 
million |}eop!e remain uninsured, and 
their rank* are gnawing, 

Because many of the uninsured work 
for small companies, sinter Typical ly make 
small firms like first beneficiaries of 
reform legislation, Nearly one-half of all 
uninsured workers — 9Ji million Ameri- 
can* — are ^f-empkved or *ork fur 
firm* with fijwer than 25 employees, ( inly 
one-fourth rpf all fintu^ with fewer than 10 
employees provide group health cover- 
agfl, according to the Employee ReafHt 
Research Institute, in Wa=ihirurton, D.C!. 

For their part, s-mall eniployej-a com- 
plain about Insurance itimiianles that 
rt s fuse to teae policies when employees 
have health problems, rim? nii*e premi- 
im fabatantiaUy when an employee In- 
•■nr- h^\-. r-.i^t.- triiMi a ^'riuu.s iliiios, tir 
that mice! |xjhrie* when they are needed 
the most 



Determined lo help, states began in 
1^190 a* enact laws to address Lhm 
problems; and the legislative trickle soon 
became a torrent A Blue Cross and Blue 
Shield Association survey showed that as 
of mid -May, 2ft stales had pancd Jaws 
requiring insurers to issue policies to 
anyone who applies, regardless of their 
health; 'Aft t*ta(* fc n had pastil laws (i^iaran- 
t^etn^ |uliey renewal ■ and ;S7 had impose^l 
limits on the variation and permissible 
uicreases in insurance rates, 
rStttf ih^ 1 rhan on f'.^M :iuj 

*Tr>om a state lawmaker's 
standpoint* amall-group mar- 
ket reform is the easy part to 
do " says MprritL It's a good 
ptace to start, he Jidds, and it 
d<»eHri"t require raisinj? taxes. 

Unfortunateiy, -icnalbgruup 
market reforms don't solve 
the tough problems nf aft'ord^ 
ability and universal access, 
says Anne Gaulhipr. asar^iate 
dirtictor of the Alpha Center, 
a Washington nonprofit 
organizatiuii i ;Liirii7ii-vr:- 
a variety of experimental 
state health reform projects. 

M If state* hare done just 
i*mal]-gr(iiip reforms, T would 
not put them very far along on 

n mtmuum in restrurtur 

ing the insurance markeV 
says Gauthier LU These incre- 
mental reforms don't do much fur affrnla- 
lality. H 

Lik« fc Presideiii Clinton, a number of 
governors elected lasl fall ran on plat- 
ftjrms pledging to move teytjnd incre- 
mental changes u> addre^ their states 1 
broader health -care cost and access jiroh- 
l^ms 

Allhnugh its plan has bf*en delayed, the 
administration has encouraged states La 
priced with Oieir riWn rffnrrri^ tra 
Majzajaner, a senior White Houw pulsry 
aLtviser, has repeatedly .^tre.s^ed tlm? the 
president's plan will give majdmum fli'xi- 
bility U> the stales in implementing re- 
form. 

Despite this encouragement and their 
progresH lo dale without waiting for 
Washington, state official* say there an 
limita on how far they can go. For pjutkai 
reasons, many key decisions are best 
mjuie at the federal brvd. Huyn Gauthier. 
Among them; What constitute* a *tan- 
dani ttenefit* r^^age! Hon unixer 
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sal covers he financed? And who will be 
required la participate? 

Iel fart, the states are looking Ifl ffiiih 
ington to set a framework for national 
reform. The National i ^vrrjurV A^ix-ia- 
tirm ha^ called on Congress to establish a 
number of minimum standard*;. They 
incrlyde: 

■ Unfaeraal acresa to health care guar- 
anteeti to wery American 

■ Stauvorgaiuzed purchasing eocipqra- 

■ A sfUmdani be neflts package. 

■ FtHtenal regulation of the insurance 
market, mcluding guaranteed aceeas; 
Efuaranleed renewal portability, and rate 
retrain - !.-. 

■ Limitations mi the tax deductibility 
of cijmpany-jttiiil health-insurance premi- 
um*. 

■ Voluntary expenditure targets. 
Within this framework, however, the 

governors 1 raoci&tkm rttrtmgly advo- 
cates — and the administration apparently 
.^tjppc&rU- — elate und local manaj^meijL 
For example, the giivernora wan I the 
option of dioofiJng between public und 



private c^K-rntion nf «ute-regulated pur- 
rliiisin^ jhioEh. They also want the *mu\< ]n 
fcw? m charge of Implementing ci*i -con- 
tainment strategy 

"Whitewer is finally enaclerL there will 
he a federal -sUtlje partrii»r*hip giving 
ilsiie-H a Urge measure of authority and a 
aignificant degree of flexibility in imple- 
menting federal guideline^" days Susan 
Laudicina, stale research director for the 
Blue Cross and Blue Shield Association 
office in Washington, D.CX 

Moreover. Laudldfta apwulates that 
between five and 10 &tskl#* may seek 
federal waivera to up health-delivery 
ttyHiem* LhaL do noi. conform with a 
national plan baaed on competition among 
private provide. Vermont ami Montana 
for example, are studying the fea&i bilily of 
e^tanbshittg a Canadian-style system in 
which the *Late would collect taxre to pay 
doctors and hospital;*. "If they go f«r n 
tringle-pave.r extern. I think the Mimini- 
-jt.rai.Lnn woo Ed give serious conside/ralion 




■<i icrnnlini; it waiver to lei them do it," 
>-ay> l /iuiJiriiLL. 

To hasten change while waiting for 
national reform, which may take years to 
implement, a number of Mates are already 
Reeking federal approval to proceed with 
a variety of ideas. 

cour states — Hawaii, Maryland, Mm 
nepoLa, anrl New York — have askerl Con- 
gress- for exemptions from the Employee 
Retirement Income Security Act of 1974 
(ERISA i. The law bar* suites tmm reiru- 
Sating solfrriHUred health [\\un,. t!i^ i> \>v 
preferred by must, Uirge companies and 
which now cow more than half of ill 
workers. Many governor* complain that 
ERISA haanjiers their ability to imple- 
ment sweeping reforms because mast 
large employers are exempt. The four 
Mates fteeklng ERISA waiver* want to 
apply the same taxes*, ini!unince-preniium 
timitft, or standard henefit Adelines to all 
companies regardless of whether they 
self-insure. 

Other Jitatefi are seeking approve from 
the Health ("are Financing Adiiu nitra- 
tion; which riVL»rMeep Medicaid, to over- 




Small-Group Market Reforms 

Numbers tfentfc trie ywr or years In wfiich tfit sssiB cnaded inswmw reforms of mo type 54gnirk?d ihc column nusttng.' 
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THE RYDER USED 
TRUCK WARRANTY. 

BECAUSE WE 
WOULDN'T SELL YOU A 
TRUCK WE COULDN'T 
STAND BEHIND. 




No one else offers you Ryder's 
unique, 30-day limited warranty 
That's because no tint 1 else offers you 
used trucks that [ I 

and maintained 
like Rydtfs. 

From tin* day each brand new vehi- 
cle joins our Heel, it goes on the ruosl 
ri^rmis, iwfully-ck'siKned prevent w 



mairUeEiaiKT pH^nim in the industry. 

With check up after check up. 
Inspection after inspection. Regularly 
scheduled and per- 
formed to make sure 
ewry one of our used 
trucks tnicturs, and 
trailers Slavs in superior condition. 
And lhalil's Ryder Road Ready 
before ii goes on the market. 




Call 1^0OLJSEr>TRK exu 47, 
today We'll find you the used vehicle 
lhai fits your nccd^ Well help quali- 
fied buyers willi mutneinfr And welt 
show you why nu one t ks*? backs tltcir 
used trucks like we b;a:k Ryder's. 



RY 


DER 


ROAD READY USED TRUCKS 1 



Tht standard ofthr industry, 

Qicif liu fi m BemiB $m Cart 
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haul their approach to delivering care to 
the poor. Oregon won the first such 
exemption ir. March, giving the state 
Authority to limit medical services paid by 
Medicaid, Hawaii Kentucky, and Tennes- 
see are awaiting decisions on their Medi- 
caid waive r request*. 

All the states that are furthest akng in 
addressing thL<ir accL 1 ^^ ar.d «ji j.--t prohleni:? 
may eventually need federal waivers to 
implement their programs Mfr. Hat are 
fltat^by-flUti' aunTnwic* of the most 
ambitious plans: 




J..l ■■. ■!:,.! in VM1 and this past May 
commit Florida to expanding access and 
containing costs through a managed- 
com petition a-iodeL which will force medi- 
cal provider* to compete on the bteis of 
quality and cocL 

The Itiiti bw .-r-^Litefl 11 health-pur- 
chasing alliances, or poirchjiaing pools* 
that will provide coverage to snail em- 
ployers, state employees, and Medicaid 
reeipitiri.tr.. 

Participation in the pool* is voluntary; 
small employers may continue to pur- 
chase insurance from prfrate insurer*. All 
insurers who comply with market- reform 
rule*— including guaranteed issue and 
renewahiHty — may sell policies through 
thr purchasing pools. 




In April, the Maryland Leg^ston? 
passed a bill containing broad insurance- 
market reforms and cost containment 
through rt fc ^ii]jitt£>n of physicum.-*' f««L 

By July l r 1994,, all insurers must offer 
a standard benefit plan to companies of 
two to 50 workers. The law phases in the 
Stifling of insurance rates based on coni- 
ftiunity Average*, and it phases out the 
practice of denying coverage based on a 
person'* health. 

In addition, the law establishes a com 
mkfloon that muni develop and implement 
by Jan, L 1^5. a payment system for all 
doctors and other medical providers. 



L 

Minnesota 

A \Wr£ law set Minnesota on the path to 
sweep ins reforms. Anions other things, 
:hr law t-xpanrled mecltcal-^are access to 
more of the state's poof. *stablished 
eost-contamment guideline** and author- 
iced creation of purchasing pools for small 
companies. 

The Minnesota Care Act, approved in 
May, goes fhrthcr It sets limits on the 
annual growth in health-rare expendi- 
tures* aaUiorizcs the creation of a new 
type of delivery system that mmhines 
doctors and hospitals ill stHSallud inte- 
grated service networks, and mandates a 
lee schedule for all service* provided 
oqWdt the new service networks. The 
integrated service networks wiii cumpeu- 
for clients on the basis of quality and 
price. 




The Montana LegiHlniure in May passed a 
law that establishes a Health Care Au- 
thority responsible for submitting a uni- 
versal betdLh-acLV-A* program by Oct L 
19M. One of the (submitted plans mast be 
hrced r»i w Canadian- rty 3c government- 
run system, and the other must rely on 
competition among private health-care 
providers. The legislature will choose 
M I -ween the two plans in L9B& 




fimgun har working Howard it mu- 
versal -access program amce major reform 
legislation passed in IflSB. A key compo- 
nent is the pl»y-or-p«y mandate that 
takes effect July 1, It require* 

employers to buy health insurance for 
their worker* or pay into a public, flmd to 
finance employee coverage. 



In addition f Oregon plans to begin 
offering a basic benefits package to aO 
residents who fall beltrw the federal pov- 
erty level, beginning Jan. 3. Pir^t. 
the state must raise t\w million to 
I hi - Mi-iJk-attl »-.vpkirw.jrL 




A \ W± reform hill in Vernnjnt e^ud -li.-hed 
a coiiimis&ioti to devise two models for 
universal coverage: a Qmartian-style, 
gt^-fynini^nt-run model, and one ilia" 
would involve competing private provider 
network*. Both models must include ex- 
ponriitore targets and incentives for thf 
c?ev r elopmen1. of organized care -delivery 
networks, 

The cflmmission is scheduled to deliver 
jr.-. nwmmendaLiim to ihp- legislature in a 
special .session in November, aad Jit that 
lime <ine inf tin> pr»ip"nals. ^ wj^i'UhI ui 
win approval 




The WashinKLon Ik-alth Services Act of 

199*, adopting a maimgr«ri^nmpr j nTi 

model for reform, catubtiatu.'* four hejdch- 
care purchasing cooperatives, They must 
offer any health plan that meets sutp 
t^rtitViiUiiii h.'c | OLrcm^it^ and imml H'll 
e^jaiifying hfialth plan.ft to any individuxd 
or employer whi> applies. 

The act also requires employers to pay 
at least £4 percent of the cost of a 
st&t^&Tbormined standard benefit pack- 
age for employees and their dependents 
Com|wjnii-^ with fewer than 1(KI wnrkers 
.Lufi'l iiavj- \n i-um\ih J?il:J .Nil.'. I'.^T. 

Cleariy, lawmakers in Keverul states 
ar>' ^hipia^ rh'forms m nniu-i|.;ih'in 
-*f Pn-Hidh^it ("(inlon's own plan, 
f.iiyi Mi'irid of the InlGrgnvurn- 
mental Health P&licy^ t^ject 'They fig- 
ure that if the nathmol plan Un't to their 
liking, they can try to opt oul Tf It is lq 
their likingr they are that much ahead. 
And if nothing happens at the federal 
level, they aren't any wnrae off by doing 
rht'ir .iwr; ihir.^: - m 



Turning Student Athletes 
Into Teachers 



In the coming years, America s public 
school system muse prepare to educate a 
new wave of student* - the children of 
the baby boom generation. The U.S. 
Department of Education projects that 
from now until 2001 , the durum J tor 
hiring public school teachers will increase 
by 18 percent, The question now arises: 
Who will r^acb the baby bexmaers" children? 

Part ot the answer may come 
from the "Hitachi Promise /~ 
ot T mM >rn nv" sch i >1 ap*h i p ^£ 
program recently 
launched by the 
< \ Football 
Association 
(CFA) and 
underwritten by 
Hirachi Lid.. This 
program will encourage 
student athletes to take the 
lessons learned on the Inotball 
held today and teach children in the 
classrooms tomorrow. 

During the next academic year, the 
"Hitachi Promise of 'Tomorrow" program 
will award S * 15,000 in scholarships at 
the 67 CFA member universities. 
Eligible siudenr?. 3 nc 1 tide outstanding 
senior or graduate students who have 




participated in the college football 
program as a player, trainer, ur manager. 
Each recipient will use hU or her $5,000 
grant to continue postgraduate studies in 
education or to meet certification 
requirements for pursuing a teaching 
career. 

The CFA hopes that the "Hitachi 
Promise of Tomorrow" program will 

encourage more young people to 
enter the teaching profession. 
"Teaching plays an important 
hut undervalued rule in 
society today/ 1 explains 
Charles M. Neinas T the 
CPA** executive 
director. "We'd like to 
encourage students to 
pursue this held, and 
think that the leadership, 
discipline, hard work and team 
spirit that students gain in college 
football wtll help make them 
effective classroom teachers/' 
As college football fens and parents of 
school- age children, we at Hitachi arc 
proud to be part of the scholarship 
program. We believe thai rt will <jo a 
long way toward instil I mg pride in 
education and the prnte^mn i if teaching. 



HITACHI 
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Golden Employees- 
In Their Golden Years 



Small businesses are 
discovering that older 
vuorkers are often "aged to 
•perfection. " 



Setton 



The employes* at Kunmpel 
Chime Clock Works and Stu- 
dio in Bioettw Minn^ are 
any business trailer's dream. 
They get to work early. They're 
*elf -startera. They rarely get sick. 
They are meticulous about quality. 
They are honegt. And they wx>rk 
hard. 

The secret? They are older 
worker*. Old„ in fact. According to 
Bruce J, Hedblom, princifral wrier 
of the company, most of Kuempel's 
20 employees are ages rii2 U kM. 

Throughout its T7 % vear history* 
says Hedbkim. an owner since 
IMA, Ruempel has 'targeted the 
older worker as the fdejd em- 
ployee." The company prepares 
kits for grandfather clocks and 
smaller clocks that citstomerH as- 
semble and finish themselves. 

In an era when other companies 
an? <k*w7isizing by pushing older 
employees out the door or luring 
them out with attractive retire- 
ment packages, Knempel and a 
handful of other smaller companies 
arc steadfast about maintaining a 
work force of seniors, 

"Their work ethics are unbeliev- 
able. They're from the old ftchnnl. 
the school of hard knocks They're 
just great peopled says Millie 
Newman, an twner of The Place, a 
discount clothing chain based in 
N orth Miami. 

The Place ha* hired older work- 
ers rince it* founding 28 year* ago 
because Lhey can relate to the 
company's target customer*, who 
■re age 40 and over. Now the 
company ha* four store* in south 
Florida, and 03 of its 7-1 employees 
are 60 or over. Newman is 73, 

"It is the policy of The Place to 
hirt, not fire, the senior citizen," 
says Richard Waifish, Newmun's 
son and partner 

Bmm owners tike Hedbkim. 
Newman, and Walfish eiJiptai.-Ue 
thai their employees disprmc fhe 
raythn about older worker*. Scdi 
misporceptions arise on various 
subjects, Among - them 

Absent eeum. *Tur the most 
part our employees are in good 
health, and we certainly don't have 




Tflonrn niton 



"The Ideal employes" a* Itw ultU-r ^rfrer* * rrdi n* Harry 
CartAQH &3> lafl art mm^d by Brut* JC MrjfMwTfl dock 
curnpattfr in Excuhiur. Minn 



any absentee problftmN that would 
tw out of line with the norma] 
populatinn," says Hedblom. 

The IT S. Dttpurtnti'iu of Health 
and Human Services says older 
workers who stay in the labor force 
may represent a Hclf-selerted 
healthier tfroup of older people. 

"They take good care of them- 
selves. We don't sec many hleary 
eyes around here/ laughs John H 
Swoii, one of Hedbhom '& partner*. 

Learning. Business owners and 
managers find seniors no more 
resifitanl lo learning than younger 
workers. "They're seared of com- 
puter equipment, 1 ' sayii April 
Tripp, a department manager at 
Enrich International, a multilevel 
marketing firm in Orem* Utah. 
H [ButJ that's very easily overcome 
with practice/ 

KuempeTs employees include a 
retired school principal, a former 
banker, and others who were hired 
with no experience in woodwork- 
ing or clock repair. They've 
teamed those skill* on the Job. 

Benefits. While the cost* of 
benefits such as health, disability 
and life insurance often do increase 
with an employee's age, such bene- 
fits may not be a factor when an 
employee reaches tin., According to 
research conducted for the U.S. 



Older Workers, Younger Bosses 



Tip April Tripp, an older worker Is anyone 4C3 
or over. But then . she's only . 

As a manager at Enrich International, a 
marketer of herbal and beauty products, in 
Oram, Utah, Tripp supervises , r tfl people; 
usually four nr five are in the "older * 
catepiry "It run be a lis Ik- difficult when 1 
am the same ago as [an employee's! youngest 
child." -the sayfl. 

Any yotinpf supervisor could lie mindful of 
these observation* about older workers; 

■ Duivt. \w ufruid to hire them. "As kiru? us 
you treat them fairly with the other employ- 
ees anrl don't Hhow them any mort- i t r tuiy 
di-fi-r4?nre than you show anyone ebe P it can 



be a rval productive exp^. J ra 1 na^ ,, Tnpp says. 

KRf L ^urd older workers as a valuable 
resource The; '.il'fer experience and s^la] 
qLUilitieji. Bttyii Joait Kv\\y oi r the American 
Aft^i tclaUon of Retired Persona, 

■ lTon> he Intimidated. Some older vwk^ 
em think their a^ ojualifie^ th«m for hiffhw 
pay Tripp has fcntrifl but she'n firm obtiut not 
favoring any agi 1 group with hi^iET [wiy 

■ LXeal with resentment tactfully, ftotne- 
tteee an oMer worker resents a yntmger 
boas. A tactic tiuit has worked for Tripp is to 
put the employee In charge of a special 
project, which often mokes (he wi.rker iw 
buay I* hi rf*onlM —Sh n nm AV ttw 



Small Business Admiti^trAtion, most 
older mprken? art* retiree* with health or 
pemion plana. 

Mo*t of tlir? worker* ul KueinjnM and 
The Fbice lire already or Medicare and 
S*i<-li: Sni'iirlty "IV PI nee provide* imi 
health insurance, while Kuempel provides 
health insurant for employees under fi5 
who work 30 or more hoim- a week, lor 
emplmw* over ITS, Kuemp*o offer* either 
ji package Ui supplement Medicare or a 
fcj-tipu luted amount, of monf/y per month Lo 
la* applied i«» h. Mwlu'ttr+f HiipplemcnL 

mi ccordiiiK to a Joint survey by the 
American Association of Retired 
MA Ftersuns CAARFt and the Society 
m^m for Human Resource MwJiwiwinenl 
(SHRMl. olcter workers are b»0Wtog a 
mi, in 1 important Aiiurw of labor a* thi 1 
work force age* and a* the shortage of 
i kilted workers increases* However, the 
Hurve% which polled 5„0(W SHRM mem- 
bers, Indicate* thnl older workers am 
'"underutiliml and undervalued/ 

One thing 8eniore bring In the 
workplace. says John Ewnn, is "a sense of 
calm. They don't get frantic very easily 
They pace theraeelv&s to the point where 
they know just exactly what il takes to 
stcfomplthih the ta>k on the schedule, that's 
bttf-n set Aa □ consequence of that, they 
don't make as many mi^takefl.* 

Recruiting and managing rtenJum may 
require some nontraditiun&l approaches-. 
Older people may already be convinced 
that employers dim I w;ml Up hire them, 
hnyh Jimn Kelly, h^el of AAKTri biiMrn-s* 
partnership* program, so companies 
should recruit aggressively emphasizing 
their need for experienced worker*. She 
suffflests remitting through churches and 
scjuoprit&cn clubs> holding a job fair for 
older worker*, nr offering 'Ipmittlie*" to 
employees who htiriK hi prospective tatt- 
ployeea over a certain age. 

HedbJom and Swon piup?(ri-?it that com- 
punier recruit older workers through 
senior news pa j*^, LUitipniobile-cluh puh 
lications, and nonprofit organizations that 
attract older volunteers. 

Good nwiagement practices thai $ui> 
ri?ed with other employe work with 
*eruors k too. But older workers lend to 
require more flexibility on the part of 
their employers. For instance, they often 
prefor pjirM.im.' work n. kc*:p their in- 
hume helms ihe I . -v f-! wiim- ibe; FiEail 
losing SocW Security benefits, Workers 
under age 65 lose 51 fur every $2 in 
earnings above $7,o>*): work i -re ajto ftf* 
Uimip/h km tl in Social Security 
■ pemjfitrs fur iliaijl ffl Qbe} earn ahuve 
Jlo^ki annually. From ugi 70. a SoejuJ 
Security recipient can collect full benefit* 
regardleaa of the amount of earned in* 
came,) 

There's liiupNut i'sivtor lh j rlblorn 
HByft> older workers are a "very active 
RToup." They wnnt time for trm« imd 



turtivUiiv. ^n::i IM BllliBg; £>Ai, ml eatda. 
Kuempel nod The Hun< hmti nffw part- 
time work and flejriblt.* schedule* lo ac- 
commodale their employees? desires. 

Job sharing ia another option, one that 
is offered at LinpniiSyKtems,. » publlKht'r 
of specki-ttiucali'm maSirinh m LCast 
Moline. HL according to the company's 
manager of human reeoorce^ Kathy 
lleHvhi . 



trains LLa employees In the uae of it* 
poii i E -of-Hjile ri >rn [ i u T . ers, and Rich an I 
Walfiah kw yn Uw* ^niors can operate them 
"just aa well as anvbodv else, even 
better^ 

Bu.mne£H owners who deA F elop an older 
work force can take advantage of the 
added markeiinjz and public-relations, 
value thnt such i* work force offers, 
Kuempel ha* used photographs of it> 




Oon l avarmanani ly.'dcr cwrpfOfyec^ "$UH \tU them what foil it&ddaftV 
wr^rto^wjjjh/im mipsrmMorAprU Tripp, with Dintw Gi41$ right 



h K e best not to overmanage older em- 
ployees* suggest? April Tripp. They nee<l 
lew "hand holding* watching* And pild- 
wgf than yoonp?r workera, she say*. 
u They don't need to be told how to do (a 
taskl, Too juat tell thetn what you need 
done and when you need it. don*', and 
they + re off doing it* 

Adequate irainiTjg helps mmim am* 
come any fi^ar cif lechniptojry. The Plaire 



employees In catalogs to convey quality, 
cruftHmanahip, and stability. 

TKe Place iiiid ic> older wurkt-ra gwnisd 
cm r erage from Th# Miami Hetuld and a 
local television station earlier this year. 
The h™lline cm the Humid story 
]jghu*<3 the contribution ll"^ w^h work- 
ers enn make to a firm's image. w At The 
l 1 !^ " it aakL "senice ia aged to perfec- 



For More Information 



A numluT i»f ilh^u] rejnium^ on older 
workers are Available to ompJuyerp WHIp 
tj> Joan Kelly, Bo.nnenS PartnerAtapF* 
American AKiwjciatiorj of Refin?fi IViX'tw, 
m K Strict, NW, W^hiogtufL DC 
20043, r^pardini? Use Wtowteg trw pubU- 
catjona and aer^kefL l^hliraliotu aaw 
avuihbk in ainate copies r>nly 

■ Hau Tu farm U Qldrr Warict rrL tin*' 
1\* Mmmpr fJfder WvrkfT% and H^W Tb 
Traut Olrfrr Wrrrker*. Include Ullet* whvn 
imknntf these lt>pa^ booklets. 

■ Winking Ap\ a bimnnlhly newsletter 
< m employment toaiM* that affect tniddli'- 
a^e and older fwofilf. 



■ -The Older Workfor. e Hu ruitrnern 
nnd Hetpmtiois/' a rf:p^jrt on a survey 
etindoftefl JirinUy AAftP and the Soci- 
t-K for Human Retuiirce Management 

■ The National Older Work^m In- 
furmntion System f NOW 15), a iblahaae 
rrn company pnifrnunh utilizmpc o^^r 
workers. Ibpicn include hiring, ph re- 
design, ben*Ffitfi> iin«3 training 

Anotl»E-r useful puhlieatjon, mailable 
tnm tile Social Security Adoun^truritin, 
is fitw Wurh AjfirtA YtmrSfrtial SrrunCa 
Hf-ruiH*, Conlart yonr Ir^al StKial S^kcu- 
rity office nr call I-S00«77tl2i:i. Auk for 
SftA Publicjitkori No, 05- JUiflll, 



Njitkin'ii Hrj?inr.*n AupihT WA 



Women In Business 



Campus-centered study ofivomen and business; a 
search for corporate partners; roadblocks to capital 



By Shawn Nrthw 



ENTREPRENEURS FIIP 



Center Focuses On Women 



An ambitious program to stimulate re- 
search on wamenn entreprcneurahip and 
creale innovative way* of learning girto. 
und women about bu^m^s ownership 
been Launched at Seton Hill College, a 
small. Catholic, women's school in 
GnwjiAburg, 

Coiled the National Education Conner 
for Women Id Bumn^se (NECWB ) P it was 
nHWally kicked off in May "with two 
daylong conferences that attracted about 
4ti entrepreneurs, educators., and re- 
searchers from around the country. 

To he tfii jjpr irt t>fi with $ft million in 
federal funds war a five-year period, 
NECWB ww coucdved by Pfttabargh 
hii:-ih<-> i'WiiH Linda Uiekerwm ami 
SWOB Hfll'B president JoAnne Boyle, 
along with nther members of the college 
faculty. 

But the engine of the new center fe to 
director, Cynthia [annarelli H who haa u 
Ph.D. in burines* and is still involved in 
her family's dry^kiuiing: chain in Pitts- 
burgh 

"This center is mostly about educating 
iihoi," she saya* in an apparent contradic- 
tion. She mean* men who run banks that 
resist lending money to women business 
nwners^ male arcuuntjtntfi. insurance 
agrcita, attorney** and other prufeiuikinalit 
who do not yet Lake women buainega 
owm seriously; and men in the male- 
dominated business school* of the country 
where a male model of entrepreneurphin 
in taught "Women don T t gravitate to it," 



she says, They 
soy, That's not 
m" She hops 
that a "ienkk" 
model"" of women's 
I writ -sh rnvner- 
shrp rar; U> rttrvd- 
i oped at the center. 

NECWB ex- 
pects to Fund 
worth of 
research annually. 

During ILb first 
year, the center 
plans to focus on 
research on 
wmi it* n expanding 
their businesses. 
Research funded 
by the center. lan- 
narelli niikl miijhS 
be of practical use 
tjj wnmcn business 
Ovum and h- 

rx^dQy cnnvenible to such tnols as videos, 
audio tapes, workbooks, and ^mmors. 

The center offers a number of educa- 
tion program* for adult*, including ftemi- 
nars on taking u business international 
and eTLlrepreneiir^hsp for disabled 
women. A seminar on marketing u> 
women business owner* Is detutcned for 
bankers, tn«uranee agc-nt*, financial coo- 
HuiUitiU*, mi other profe^crud-H who 
entrepreneurs. 
However, much of NKCWHV thrust in 



For More Information 

The National Education Center for 
Women m Busmen t NECWB* pub- 
lishea a bimunthiy newsletter that pro- 
vide* information helpful to women en- 
trepreneu»> In addition, NECWB of 
fftra a 30-minute videotape. "The Power 
of Family Butaneee," which emphariies 
wi.mr-n in (amily-fiwned mmpame* and 
engender* lively dtaiiArion in ■ grwp 
setting. The tape it* 1129. 

For further infommtion, contact 
NECWB at Hrtun Hill i/olK;.-. s^-t.-i. 
Hill Drive, Grwnsburjr, Pa. l5tiUM£iHJ r 
(412) KKMr a p2u. 




Teaching women r?/xi^i i .'iff^m^ ix a gixd of Seism Hiil Culkpt\* 



directed at the younger Kencrratinn. It 
expecte to help Seton Hill integrate 
Im-us."- ;ir i- in into ski] of the diaci 
plines taught at the L'oilegft. It reoentlj 1 
aponNored a buainem-plan coapetitimi for 
teenage priri* in rVnnayhronia and hope* 
to take the program nation al. En ,(une, it 
sponsored it* fir*t "Uamp Entrepreneur," 
a program for girls ctgea 13 to 17. 

Say* lannarelU: "We wani i.t ^el In the 
point whf-re younK wortien in hl^h jirJiool 
i.nink rsNOiuhu-iisrini' i- ri:i " m 




Additional Help For Teenagers 



Joline Godfrey wrote Our Witdeat 
thrum*, a book about women entrepre- 
neurs publkhed laat year. N«w ivhe^ 
turninjr her atU?rition lo teenage Rirb aa 
co-founder of a nonpnjfjt orKani^iitjon, An 
Income of Her Own. AIGHCK* purpose, 
ah* aays. U to introduce girla txi the idea 
that "business ownership ia another op- 

tiOfL^ 

A I OHO offers "awareskeee-bulklinif 
cunt'erencesi that brin^ (cirla together with 
woetiim] hujiineias owners, plus a national 



baaineaa competitioii imd ^ fneinrwrahJp 
piro^nmi ihaT includes* u hirnnnthlj ricws- 
letTw Nt'.« June, AIOHO will hold a 
summer enLrepreneorMhlp camp. 

If they wiah> eirb whn atteniJ a confer- 
ence may follow ft up with a tw^>-wMt-k 
■ -l i ^'rvini; Inti'mrthip" ai n woman-cuvm^ 
buhineK^. 

Far dutett wnt locutipna of future con- 
sV^-imv^ and >ither information, ct«ntart 
AIOHO at FO. Bosl 84&2, Sjji j tWl < "ulif 





Can't understand why dud 
won't retire? Think your 
kid* could never run the 
^ompnnv? Worried how the 
fiitni]> a business wilt survive? 

"Making Your Family Buninev, 
Outlast You 1 * can help ensure 
lhaf your Inininev poised on 
s ucce»Lfullv to i Ik- next 
feneration. 

Developed by I hire u* the Hum 
^V'fS leading family business 
^ulhoritits, the si^eorsMMte 
a "dm program and ,H how-to" 
^orkhook nivc you insights and 
technique* m: 

* ^omnujni casing Your family 
Businesy Vision 

• Itaderstandm]* Vour Family 
and Managing Family 
Conflicts 




0 Mana^m^ Your Family 
Business 

■ Raising Your Children For 
Leadership 

■ Preparing and Implementing 
A Succession Plan 

■ Finding and I "nin^ Adviser* 
and Directors 

Half of all family businesses ris-k 
failure because they uWt have * 
succession plan — ckm't let yours 
become one of them. Order 
"Making Your Family Business 
Out la si You" today! 



CALL TOLL FREE 
1*800-5 3 8-4400. 

. X. i ■* i /* plt-jm vrid mr the "Making Your j 
| himrh Hh « m™ Outlaw You* hihIw canci ic prfr- 

Ilfrjm kii? lll'm not cwptaicly wfisffod, L can 
iriurn wilhin H day* for a full rrhinJ. 

I □ Ota* cndi**d tor $tfS4» 

I plfaM! cfK-kwt $4.00 ftir *hippihu And lurid ling, 
I □ [few bill roycrcdii csnfc O AE □ MC □ VISA 



Curd Nymtw . 
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CAPITAL 



Some Mistakes 
To Avoid 

What an? .vime of ihp biggest, problems 
lenders find in the documents they re- 
ceive from women who are applying for 
bndMii loans? 

That question tens asked at a recent 
seminar on sources of capital The event 
mm sporacmd by the Washington* D.C.. 
cifllin^ of the 1 Amerksn Woman's Ewinrrrric 
Development Corporation* a not-for-profit 
training and cnunseting cun^inisaaon. 

The sHiininjir panelists cited these diffi- 
culties: 

Ueing too optimistic. ^Bankers- lend 
to he skeptical^ - *ak! Marilyn Ayra* of 
Capital Bank, in Washington. "When 
you're looking at a business plan and 
somecrtiE projects aurtrnnunucal growth 
over five year*, you tend to think they're 
not someone that yau really want to pur, a 
lest of faith in." Be realistic, she advised. 

Failure lo loot your own horn* 

Women are especially reluctant to do thin, 
arid Constance Prwrtan a Rcston, Vk. t 
management consultant But she pointed 



BUSINESS DEVELOPMENT 



Reach Out And 
Be A Partner 

The National Association of Women Busi- 
ness Owners is hoping that the American 
Telephone & Telegraph Co, will he just 
the first in a long line of corporate 
NAWBO "partner*:" 

NAWBO and AT&T recently an- 
nounced a new arrangement order which 
ATAT is offering dtacoonl* on long- 
distance serving and raiAinLiTiiciljana 
equipment to NAWTKJ members, 

One member who i* particularly 
pleased about the new arrangement, m Jul 
Johnson of Minneapolis As prudent of 
Johnson Consulting Servfoe*, a market- 
ing and management consulting company, 
Johrawn aay*, tht spends "thouaafjda of 
dollars" a year on telephone services. 
Under the discount program* abe saya f 
each year *Tm going to be saving approxh 
malely tu^ monthB 1 worth of what 1 would 
normally speod an long-distance calls." 

At a pre** conference announcing the 
discount program, NAWBOV president, 
Grace HcGarttabd. laid NAWBO is look- 
ing for other ni^niaation* committed to 
supporting women bualneafi owners. Shh* 
and other NAWBO officials say the dis- 
count program strengthen* it* ties with 
ATAi % which last year helped undenffrite 
research on women buaineas crwnera 
under tbe auspice* of NAWBO'a idffiat*, 



odt that investors and lenders want so 
know that you have a management team 
that can carry oat vjjut Ijlklji^s .d^ 

] r :*> iritr text little attention to financial 
detail*, Even though ynur projection urv 
"best guesses^ said Proctor, investors want 
to be si tre :hat ymu tuKlerntand caeh-flfFW 
nuu i«genu?nt and are familiar with Uvhwtry 
staiitiards—for example, for average naks. 
They need to know that you have done some 
homework cat your industry, she sakt 
adding that thy sUmkbrs you need an? 
available ui librariea. 

Hidden prcihlernn. Emphu&fce your 
strength*,, bat be straightforward about 
your weaknesses too, advised Christ*! 
Millner of Adams National Bank, in 
Washington. If your caah account, is low, 
for example, explain why. If you filed for 
bankruptcy 10 years ago, say so, Lenders 
nan help you work i p ■ ■ u 1 1 s ■ -Lcrna. she 
saldL 

Omitting a marketing plan. You have 
in explain ui an investor or lender how you 
are going to sell your product or service 
and to whom you're going to «ett % said 
Pmctur. Otherwise, she said* vwn "your 
mother shouldn't give you any money. 14 




Management consult! nt 

kttr Img-dtHtoance cha\ 



ITU). 



the National Foundation for Women Busi- 
ness fhvners. An AT&T vice pteakieiit is 
a member of the foundation* board. 
McOartland says the company "haa Laken 
the longer view." 

ll p n not unusual far cnrprtraUwui to 
sponsor spocific oroprams or events — 
Anirt Products, lnc Jf for example, con- 
ducte an annual awards program for 
wi r i urn ■ r . t n-prerwurs— hut ongoing, 
lor.jM"un$fo co qs i rule support ofwonum's 
bu^inevs development is stlD rare, 
.Vrtfjurr'rt /i'..H,m'H* Lh ! nnk it\g for exampleii 
of such support. Readers who know of 
examph.^ are invited to send information 
about them to Women In Bualnea^ *Va- 
fiowa BtwineWi IBtt H Street, N,W, 
WELShington. D C. 20062-2000. 



What Keeps Iflonei From Women 

Wiiile mo^t entrepreneurs have difficulty 
obtaining money for their buftinasaes, 
getting access to capital i* especiatJy 
(iifficult for women. At u ejTnpoaium on 
access to cnpitaJ. r^cipantij were a^ked 
to name the most seriaua barriers to 
adequate financing for women- owned 
busine«Aee. The li«t included: 

■ Lack of knowledge on the part of 
lenders about women hiiriUiesa owners. 

■ ].*ack of information on the part of 
women business own^ni ahout how to 
seftivb for capital. 

■ ntscrimmalion against women, 

■ Lack of tax incentives to invest in 
small burin p^s, 

■ The general cmcift crunch. 

Tbe a^poiaum was sponsored by the 
National Women's Business Council 
(NWBC) and the Office of Women 1 * 
l uHVh Ownership of the U.S. Srriull 
Bifsdnes/S Administration, For more infor- 
mHlioo, CPOtJjrt NWBC at 409 Third SL t 
S.W, Suite 742ft Waahtagton. D-C. 20024; 
(202) 20fi-38M r ■ 



EVENTS 



Mark Your Calendar 

The siixlh annual lriirt.i1.iiEe on Wompj; arid 
[-j.-uri* .|i , ji- 1 1. v, ^.prneot, Sept. 3-12 in 
Peachtrei* City, On_. will irring together 
gra>s-nM?L* women leuderv of nonpnifit 
organJiatioiiji i'ltun across the ^untry to 
promote the economic development of 
low-income women. Tbpie* inctode seif- 
[ fc mpluymen! furnlamentals. stnit^gic 
plaJining for women's tHununiiC'rievelop- 
ment organkatlona, and creating a miero- 
i»E]U i rj»riw 1'iLLii mud. For iofornmtiou. 
contact the Ms. Foundation for Wbmen, at 
(212) 35^8580. 

M Cliarging thi* Face of Busbies*" is the 
theme of the seventh annual Entrepre- 
neurial Woman's Conference sponsored 
by the Wimu-nV KiiMnes^ [ JrVP-l^fiJiirnt 
Center, on Oct. 1 in Chicago, it include* a 
Women'* Buihaess and Buyers' Mart, 
where huabieea own em can meet purcha*- 
lok reprt*?«!nlativepi from gfi-vcirnint'cil and 
corporationa. Fbr Information, call (312) 
853%34T7. 

Over the next several months, "Women 
Going International" training confer- 
fences, sponaored hy the U.S. fsmull Bufti- 
n«w Artinlnistrndon, will be hi?ld In 
MesjcOf California, WLwcon^m. N*w Jt^r- 
aey. North Cunitinu. Ohio, New Uannp- 
shLr<\ ("uhirailo, ami VUirhin. IV confer- 
enees are aimed at increasing women 
business owners" skills and knowterijflL- of 
exporting, l-Vir sjw h rific dales and he* 
tlons, call your ru^n-sT SRA office, m 



Nulitm'H Bu.fLtii-.H3. Auburn tSMJtil 



Small-Business Computing 



SntnU. firms' computer ttxage; the latent on d'txphnj at 
Comdex; plus printers, paper, cmd desktop puhlwiing. 



Ify Albert G. Haltfagertmd Riptcg Hatch 



SURVEY RESULTS 



Small Firms' Usage Patterns 



Trip maimer? of MTiidl hiiHiu**^ rypi- 
eally use computer hardware and aoft- 
wkirt to furfurm turtle but critical lu>k> 
sut'h Ej-t- sinuJyxinK cash flow, unit they an? 
generally pleaded with the way their 
technology Ih performing. They are so 
pleased^ in fact, that most wuulfl step up 5o 
nn even higher level of technology fur 
their firm*— If they ^^^^^^^^ 

These were among 
the finding* of a na- 
tionwide Mirvtiy u1" -"mm 
KtaLLstietJly repress 
Lathe smidl-burijusn 
uivners nri<l jJi'esid^Ml.h 
conducted recent h by 
Opinion IU" < : ;i3vh 
Corp. {OJRO. tomed in 
Princeton, N.J. 

About twMhirds of 
those interviewed In 
ORC'a telephone sur- 
vey had 75 rjr fewer 
employees, 19 percent 

hill I 7*i r.u ]frf) rlJLjjIr^- 
ees, anil I in- remainder 
employed 150 or more. 

P&rtieipnting em- 
ployers in the category 
with the fewest em- 
pluyeea have been in 
busuiefm an Kveragf of 
nearly 21 y*arp T and 
their 1W2 grtms auks 

M iliirn*' WW :lInilM $h L' 
millers. 'ITm di-itio 
graphic profile ia *imh 
Lor to that of Nation** 
Iiu.*m*'M jn K iu le r?H *iut 
ahnuhl be interesting 
to compare yrnir U*e and evaluation of 
technology with the eipeiien^ of the 
survey participants 

Employer* of 75 or fewer worker* have 
owned mid used computer hardware, and 
JwAware a little over skycire on Mrt|fj& 
As might be expected, H8 percent uwn 
(Jttktpp or notebook PCa. Huwievpr t 
Aur^irtiinBily hi^ti 54 percent of the firm* 
have mldnrnipuupr^riven wurfctlJitkifUt 
Zi perrenl huivmidmniti 1 cuinpuU'iv arid 
21 percent have a mainframe rampuu »r. 
Clearly. then? is no direct rorr^ktkn 



between a rom(mny> ;md its com- 
putej pnwi'r 

AJLhuujdi most small businesses can 
operate efficiently with stand -alone PC& 
or a network of them* "many others find it 
Li i rJu'ir in jvijjLlni'h- L. ic,. ■■. is] i nr t -^ ur iri"h j 
levels of computer power, either to aceom- 
modnte rapid growth or beeun&e they 



How Technology 
Helps Business 



Percentage of smaHdajsHiess 
owners (up to 75 employees) 
who say technology us useful 
in performing taanargemeftl 
functions listed 



L 



Anah/rmg Casn Flow 

Responding To Cuslomerj 

Gontralllng Operating Costs 

Managing Hi sen teas 

Increasing Profitability 

Company Expansion 

Improving Product Quality 

Enhancing CompctMiveness 

Speeding Product 
Introductions 

Increasing Fie xibility 

Dev«Eopifig innovative 
Soii/iions 





have it ji upplii'aTH 
met hy |ijff-tli**-.iJi 
Wirt Coo*, gener 
iriirimesa dtoxibu 
Uusinesj^ Mnrhirn 



thtit rannut Lie 
PC Krftwure/' Wfn 
i^iiii^i'j- ii hfi'ticrul 

for JntlTFUitlOILLli 

Tjrp. H which make* 



c«imputer» nf all lAium iffld which Liritli^r- 
uTute ORC'b rc*eurck Thuu^andd ot pm- 
^rams used in business for pun****** 
t& tracking lar^ inventories engineering 
ztiid tin^'liiiLi ^inhliirth, and tontnJliiii? 
inihwhraJ [snK-t^^^ n'^nln' muvr fiownr 
thnn even tnday'p PTa ran provide and 
cannot run un ^Unckrd PC opormting 



-y-^Mi.- s'Ji-ri ii- I.H>< Mitrr.hul'1 Win- 
d«W!t, or IBafft awn 0&S R Cook ftxpltiins. 

fifty-nine percent Of the until employ* 
en* surveyed gave high mark^ t j • p-nnput* 
era aa looU for ^aal>idne cash flow and 
conducting fimineijkl nrmlyses- 

(Mier leading useii eited were respond- 
ing to caatomerH (fiS (wfcentl; runtrollljip 
operating canti f5fl i^rcentK miLim^ing 
resources [46 percentl; incTe^rvg profiu- 
bflity (45 pereeni^; aiding in conip«ny 
fXpamdOB (4S peree/nt l; 
tmpwing product 
quality (42 percent); 
and enhancing cnmp^l- 
Itivem^.^ (-11 fiercent), 
bi fact, these buai- 
ntw penple pa\ r e their 
ccinrputer. 1 * high jier- 
forraaoee scores over- 
59% | nil: tf» percent mii 
ihm eumputer^ per- 
form extremely well; 
111 petxient said veiy 
wdl; 31 percent fairly 
Ai>[[; .mil unh ] fni-j-- 
i.-ea" suit! Lh-L'ir l* i L-hri!il- 
ngy doe* not perform 
very well *i all. 

Forty peivemt com* 
niesiU'd thjil blfjnulp 
n(3[^ r hnd tuieorne crlti- 
ad ti> achieving natfe* 
factory perfumuui^ 
and &4 percent said 

lei-liEhih^, v\L|s EiMpm-- 

i fur ja^kieving good 
husunw ]■!'.-', j Its 

Lify th^ h,-ni-fi^ <if 

LechnoldLry, percent 
Ku»r| iMmfiili'i-'. .vjaveM 
their firm much an 
10 percent, while 38 
jttfwnl pegged R44\ingfi &t 10 to 36 
f^rvenl, 111 penient estimate*! savings ot 
26 tu 50 ppri^nl. and 4 petreni iip]/n>ad- 
muUH\ living* qf mwv thm 50 peiront 
Thr- remaining ^ percent enuM mil ■ -r-T i 
mate the ma^nJUtrie of ^ivin^ fnun 

Vfhm OBC inquired why, in vtm' of the 

|^^rr<'[Vvd heiL» l fk1 ■ i4 >rhnnjci|Sy, thr 

jsnuLll huAineiA did nnrt byy mn 

morula 27 perrenl dt*»d coat anil J!' 
percent re*jwnded that they did not 
l*H&om adwtuate knnw|etlg« to make 



There's nothing 
like having the 
right set of tools 
and a Magnum 
powered tool box 
to put them in. 



So your old reciprocating saw 
can't cut it anymore. And your 
current truck isn't up to the job 
either. Help is on the way. 

Because now ^jfij^ 
when you buy a 

selected new *>^QQola^K 
Dodge Dakota, \$^*!®l{t(/ 
'93 Ram Pickup 
or any new Ram Van/" 




1 



3- 



Ram Wagon, Caravan C/V or 
Ramcharger, you can get up to 
$1000 worth of professional- 
grade DeWalt power tools and 
one accessory at no extra 
charge. Or take $500 cash back. 

That's on top of the already 
generous cash back and package 
savings you can get on tough 
Dodge trucks. 



Imagine. Power tools from 
DeWalt. Magnum powered 
trucks from Dodge.' Plus solid 
savings all around. When it 
comes to the bottom line, your 
Dodge dealer is the place to go. 

' Mqpun mffttfi Mttsttv on S\ "KkJcH vm-viA torsvan C/V'. Tool csrtiflutB 
oflur (rdB UcKHmbar 31, 1393. Always wear yuup seal belt 

J The New Dodge 
A fHrhikm of Hi* Chryiste-r Corporal I on 
for mate deUils antf mtft EteWoit fixtf cvrtiftcMm. 




SURVEY RESULTS 



NatLm'.i Eluhint-jin Aui^JrtL U-Utt 



1 Muliimrrtiii h ill find n phicr, Kspht 

nw, multimedia Iraki like a dilution in 
iOiiTflh ofapmfcilem, Ami if v^iil be least 
two or three year* rn-r-in/ r> ! JU. u*ah\v 
program* fur mmII huidiuAM become 
pratkaL Multimedia" e principal uses turn 
ire for training and technokfry, but w* 
bid the hemming experience of sitting in 



additional useful purchase*. The mnnin- 
der were divided almost rt eni > anions a 
number of responses or said they had no 
reason for not buying more. 

In a related question, ORC asked what 
technologies would help the small-com- 
pany owner* better contra] and expand 
their enterpriser Eight percent said a 
network would help them, and several 
other technologies were named by a few 
respondent*, but 5tS percent said they did 

not know. 

When asked the ways in which they 



TRENDS 



Is It New? 
Or Is It Hype? 

Twice a year, Id the spring and the ML 
the microcomputer inrluistry (fathers for a 
major trade show called Comdex which 
attract* thousands of sellers, buyers, 
lookers* and media folia. 

This year".? spring Comdex, at the end 
of Ma y in Atlanta, ^iw the introduction of 
Microsoft? new operating system, Win- 
dowi NT, the upgrade of IBM's operating 
system 0&'& Version 2,1, and lot* of new 
or improved hardware and software. 

Most of the show seemed to be run-ted 
away with multimedia— tact, graphics 
Hound , and video in one program — so 
sound I lifted at attendees from prac- 
tically every bunif i 

In the end, there «eemeri to i»e nothing 
re^nitttnnary, bat some welcome evuhi- 
denary change* in product*. Small busn- I 
nestles — and. increaaingly, large busi- 
nesse* — don't want to he chaiitfing tech- 
nology every -ax months. The directions 
have become dear, however, and here's 
our reading of a few of them; 

1, You'll have to in. reast hardware 

pou «i You can get along for several more 
year* with *tfl28G njaduhe* and capable 
DOB programs. But if you want the kind 
of functionality tJiat Windows, QSWi, mul- 
timedia, and powerful networking can 
gfre you, then you ahmild expect to 
upgrade to machines baaed on Intel 
Corp/s 80436 chip or it* new fVfitiuni, 
with lots of RAM (think to terms of 1H 
megabyte*}, big hard drhw (nothing leas 
than 200 MB), and lot* of expansion slots. 
And the Mac world id doing the same 
thing, » don 't think that your Hv Haaric 
will carry you through the "D0s_ 



have brjught computer hardware imulti- 
pie responses were permitted ), 4 J percent 
of theae anall-businead peopk ^o-i they 
relied cm consultant* fi>r such purchases, 
29 percent bought tut Lne basis) of software 
vendbrV recommendations, 24 percent 
bought directly from representatives of 
manufacturers, IS percent bought from 
value-added marketers, 9 percent marie 
catalog purchase*, -I percent huugM uver 
lb- relephoni!, -lpi rl :t percent each relied 
on in-house sources or word-of-inauth 



on a session about multimedia technology 
in which none oi -in- '>n.J ;.-r.-;n.-, 
worked projieriy and none of the presen- 
tations proved to be truly multimedia. 

3, Check uul CD*. Only one major 
eomponent of multimedia, the CD- ROM 
player, has started to wil — and sell in 
lar^e numbers.. Thto rnvthyd of ntorage 
puu a huge amount of inf^rmatiun un one 
of those litlJe silver dieka. Com ure 



Concludoft Jeffrey K_ Brown, the OR(^ 
research conwultant who oversaw the 
fltudy: 

"Th«fH* owner* and premdentB were 
surprisingly sHiphiflLicati?ri and hands-on" 
concerning technology nuitter*, "and they 

> knew very well what the capahilitiea of 
their companies were in terms of informa* 

| lion technology: . . 

"■ftTmt they did not know wsw* how they 
wanted to ^ih-aniy tlimi^li sni'ormwtiou 
ttrchii^lugy. Thm's why thuy WiTt* apt tit 
bring in the consultant*/' ■ 



.-£.-SJH«fh. jmd f^pocinUy interesting are the 
"docking AtatiLm" nuichnifs. You work on 
your color portable machine, and when 
you get back to the office, you slide the 
[ifjrublf 1 inn* n dt^igiiHl fur it. 

and — preato!— you have the bijf key- 
hoard, storage, and fuli-EtiKed screen th«t 
you csui't cjirry on the road. What 1 * more, 
heiklEJ hand-hidd dwice^ like aharp'n Wiz- 
ard ur the new small "uUru portables" like 
Hewlett i^kjirri d Omnillnnk 3IHP Jet 




The Comdfti compulflf show m At fan 



I and the library of CD titles is growing 
+'.\|Njni^itjiiliy. Mun' ^nd itlmr 1 fin»UTiirn- 
wilt tie dnlhered Ihiu way— Windowe NT 
mi i >S 2 2-1 among them, Many UBer* wilt 
never load program* to their lianl tWv, 
but will simply run them from the CD. 

1 iVrijihcrnls jfet mure iifffinluhkv 

Prtcea of all typeii of nrint<*m are druf>- 
puil^ Excellent Laser printers under 4600 
ore nrjrw available. Stfft ware and hardware 
can make old printers perform better, 
RTvfjii? them tww tife. >Um«unjz la about to 
aiLriuuntM! jm affordabie -tin J ?|ni(H k - Having 
f levtce thut we suspect will quickly find a 
home in the small nfflce. 

B. You will earn it with you, Purtubte 
romiHlters have become the industry *a big 



you lake note* that can be dumped to 
desktop machines and networks 

ft. Offices will work together. As we 

nil li'iini guMp; ub.an w Uu: .■ n;j[.nrr.|> ,-. y u 
do, we want to have everyone not only 
cihniiHct*HJ tbriHj^n n^rwork.-. but also able 
to work together on the same documentii 
or files. All the major publishers are 
nunwihS ii? it with humtleil pnnJinM-s in- 
tended to enable cooporatiLirs anions st>v- 
t-rjil important applications and their 
uamL Mfcroaoft, florland, and WordfVr- 
fect all have mch 'ofRce 11 pucka. Lotua 
Dl^'eiopnu-nt Curp. hits a ru-w ivlf-jLW? nT 
Li^Lus Noles r wlik-h jiIIowh multiple shur 
infi of AprestdHheet^. 

Well have more to say about all of these 
.-0-VJL-. in thh- n^mintr months 



Some Fteopfe Are Born 
Accountants, Tbr The Rest Of 
Us, There's NewACCPAC Simply 
Accounting For Windows. 






EasvTfr Learn, Easv 
lb Use And Only $199 

Now there's an 
9n^«om accounting pro- 
gram anybody can 
use-new ACCPAT 
Simply 

Accountings ftr 
Windows™ 
thc quickest and easiest way 
to take care of your books. * 5!K!5Sfc 

\bu 11 have It up and 
running in minutes. And with [Ire 
Windows interface, you tan 
do anything with just a 
few clicks of the mouse. 
Write a check. Print out an invoice 
Do your payroll . Manage you r 
receivables. 

— * - what used to 

1 « a aT i j n !i ! hours now 
takes just min- 
utes. So you can 
spend less time 
counting your money- and more 
time making it. 

And since it costs only 
you can take care of your 
books without breaking 
I lit' Kmk. 

Call us today at 1-800 - 
CALL CAl lot the location of 
yxir nearest dealer. 

lis t he attYLKJ ni ing prcgrani any- 
body cart use. 

(computer 

wc mean MccotjaTFS 

Rit Otdy S iWmAI Crt - Ooicnd Lddgrr Accouri u 
r'layaMr ■ Account* flcurfvibk • Pjiyrolt - Inventury 
CtHOTVl - M> Cutting - Fnnti Chedti, Sutcmcmfi 
IttYfitMsanJ WoLlin^ ubdi ■ Froducct Standard 
Accounting Reptim OtuckifUJp 
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DESKTOP PUBLlSHtNG 



Friendly Yet Powerful Software 



Desktop publishing software generally 
come* lb two varieties. The first Includes 
a dozen or more inexpensive programs 
tfcLHt novices can use without training to 
produce filers banners, and other simple 
documents; the second consist* of .several 
costly; feature-rich applications for upe by 
design professionals in producing com- 
plex document* and publications. 

A welcome exception is Version 2.0 of 
Microsoft Publisher, which is simple ami 
affordable enough to appeal to casual 
users yet powerful enough to satisfy many 
jjj -iV'SSli :•] u lIs 

Like most sofrware that runs under 
Windows (Microsoft Corp/u popular gra- 
phics] user interfaced Pobkwher is appeal- 
ing to look at and insttnetive to operate, 
IlB user-friendUneaa fa enhanced by Mi- 
cxosofVa unique Page Wisard Design 
Assistant*, which provide* ternptiteq and 
step-by- step instructions for producing 
attractive bu&ineaa IooIa inch aft bro- 
chures fi 1 1 ■ r.- , I'i '■■ it- l1 i ..,n.- . ! ; .? E.UT*, 
letterheads and envelopes,, business 
cards, and business forms. 

Unlike cither simple desktop publishing 
pfctrfcalflr, Publisher raKsa^sses many ad- 
vanced features for creating and Tnampu- 
Uting typographic and art demecta. 

The suggested retail prices of all i2u& 
ens*? and power art 1 $ISH for new users 
and *99 for those iip^ariing irrjui Version 
1.0. Moreover; the box contain* a 120 
rebate coupon for registered user* of any 
of several Microsoft product*. 

We usually evict review copies of soft- 
ware from our hard Jbk-s in short order, 
however, Publisher is nicely to be a 
long-torm resident 



PRINTERS 
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Mlcrosofl Publisher, on ^u 1 uiwm ft^d 

dwefiweiiue Te*utt* front P»j»r Direct. 



Classy Paper Complements 
Your Computer Art 

Even afu-r you master Mk-rosoft Pub- 
ftahex, you will not be able to produce 
professional ^inkmp business communica- 
tion* on your own without hj^h-quatity 
paper for y our laser printer. 

Paper Direct, ft mall-order supplier of 
printer paper and accessories, off era a 
i ompku- Presentation Set. U include 
100 letterhead sheet*, 100 envelopes, Itt) 



ACCOUNTING 



Systems Ratings 

CTH, an independent pu blister caf ncift- 
ware evaluations in Rockviile, Md_> has 
isauod its sixth annual survey of account- 
ing aoftware for PCs, The packages rated 
are Aeepac BPI, Accpac Fhia, MAS9Q* 
Open Systems, BLisiness Works, Great 




High Technology At A Low Price 



Hwta^ftckardj new LaserJet IL 
printer perf ont» at a very high technolog- 
ical level given Ita retail prfct of $§49 and 
street price of as little us about $660. 

Ym can find plenty of low^nd printer* 
that are as Gut as the 4L (four page* per 
minute)* but yon will be hard-pressed to 
find erne thot can match the- IL in other 
performance categories. 

For example, although the A L produces 
only the 30CMlota-peT-tnjcb resolution out- 
put that L5 standard in today B low-cosl 
prmters> pages produced by the 4L ap- 
pear to be of substantially higher quality, 
thank* to a eamhir-ation *f H P- Microf- 
ine toner and exclusive resolutions^ 
hancernent technob§ry. 

Moreover, the ^IL incorporates techno^ 
<igy that dfectivdy douhle^ the printer's 
1MB of inemon; which alkiwn uwrs tn 
print complex documents with many type- 



faw and graphic elements, These docu- 
ment* would choke other printer* with 
1MB RAM. 

The 4L come* with 2t> internal tj^ie- 
fim aa well as excellent driver support 



hroehure mailers. bnsina^s cards, ;md 
i(XI paper frames— paper with attractive 
borders for annuuncementa and signs. 
The cost is mM. 

Versioii 2.0 of Publisher supports many 
of Lhe T^ufjer Direct design A: At [he click of 
the mouse, the (iocxonent appears on your 
^reen in color exactly us it will print <rat 

Tb obtain u free Paper Direct catalogs 
call l-8l>%A-PAPERi3. 



Plains. Mavulu, Platinum. KeRlWnrld, urnl 
Srjlomon. 

Thest* are the bi^r names In full -fea- 
tured accounting syalenis, untl if yuu are 
tiniikmg of insrtallinK or changing n ays- 
h-iH. y*\\i iibiiv want to gc>t your btndd tin 
the survey. It's $79 plus $h for shipping 
from (TS, liTflH Jh^rs Drive. Itockvil!^, 

Mil . , 2086% I 8W waa^iov ■ 




fur Mimuuft Window-, and ^>r many 
EKi|.',ibir HOS |;irijjjnims. TIm- printer haisn 
100-sheet pnper tray as well as a nuiiiua]- 
fe^Ki slot for envelopea and labels, and it is 
easy to tiperate^thv 4L KsLi cinly one 
button. 

A version of this 
printer rthe 4ML» 
fur Macintosh usera 
and others who re- 
quire Adobe Vo&t- 
wnpi output will l«- 
mailable later this 
sunimor for a list 
price of ¥ Lira 

Fur miirvinfimia- 
tjon nhout either 
printer. crilJ LlewK> 
ett4 , ackax l d al 1- 

Hoo-smm. m 



Nation^ FhirortERfl AupiM Ifttf 



MANAGING 
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How To Choose 
A Distributor 



Be careftd wkm y&u're 
looking for someom to 
kelp put- your product in 
customers' hands- 



J it hr f 'tintlh'r 



Ever wjll'i? Sutter Hume, Winery, 
Inc., waa founded In 1IH6 in St 
Helena, Calif., one major factor has 
been TCsptinHihle for it^ suece*^, 
says Chairman and CEO Bob Trinehem. 
That b the winery's ability tn choose good 
distributors mid build ;s L'nojrtTitijvi- p/sel- 
r kinship with them. 44 1 have always felt it 
Hie a real partnershipr Trinche.ro says. 

Add* David Dicke ran, vice president, 
\v.\\\\W ulTiiirn, fur tin- Wine und Spirits 
Wholesaler*, in Washington, D-C: "In the 

wine husjnCAs Mirri-' <■ i:i.?kinii hi-Mer I hai: 
a good whofailkl) 1 I nuddle-iipr distrib- 
utor who reeafvea goods from ihe pro- 
ducer and tn turn takes ordure und 
markets that brand and distribute* striii 
deliver* it to every retail outlet in its 
area," 

Wven tieor^e (T|3rich analyzed sale* 
figures for Walker ManufarUiring, h 
maker of automotive exhiuwt 1 1 n h J i u'T>i in 
ftacinn, Ww, he discovered trutt +me 
distributor'.* volume wn* unasiivptahly 
low. Ullrich, who ifl marketing manager 
fur performance products audi as stabi- 
les- stM mufflers and power- produrinfc 
exhaust pipes, dt-i-Jdinl four year* a^i («. 
replace the luw- volume distributor, 

Within a your, mile* of Walker"* 
fonnanre products increased more ihuri 
In jn-ireriL Lei the slijfblJy hir^rcr lerri!ury 
covered by the new distributor. "That'* 
Out unusual when you atari shipping to 
.Horin'tujdv whu i.- tLumi! the jub ri^ht/' 
says Ulririi 

As in the ea*es of Walker Mwnufaelur- 
tng and Sutter Hume Winery* guod tfe- 
UiliLiLijirs can make ihe difference- be- 
tween fKKcem or failure in the areas they 
cover. SayflJnhn tilt lie. asdics ;e> pruf*^- 
(*or of ujHTalktm miuianemeni at ihe 
University of Michigan'* School of Busi- 
ness Ailmmwirauor-: "In today '* competi- 
tive World* ytm have to assume that yuur 
ttrnmhrtanBg wrahMte f and gmr pod* 
uct will be obsolete In five years, People 
who han-n'l ported that out will be ant of 
boafaj ^ nlai u-lSv DteiriLmhir^ can help in 
doUiK product pt:ui!Hnj£ For the future." 

The challenge in to find distributors 
who will provide the capable hdp a 
company need*. 

A typical difttributur (the term i* gener- 
ally WirehanjeeaMe with whrileaaleri 
buy* Kiwwin and resell* them fed retattont 
fror (n:iniLiit r Hjri'!'s, n ili.^l.rilnatof often 
rirovtiie* many wrviws. inclutiing ware- 
ti'nininj£ i if imKluetn ami pwirUi, a* ^^11 




Stittef Horns Winsrv /?^n7 



my* t'katrmun 



advifiiiHini? and pnnnotin^ tht^m. The 
ii |>Lihliah ana onto mOaae to 
retailyrs a uatidu^ thai tnclude* your 
produet6 f aioiig with oUwru ti earner . 

Sutnr* flwtriliijti-jff bandit? j«u:kwiHjr 
undw-l uprriunU'Eitip fiihpLiyn. L*an»uwLs. 
or racka. Soma may ti^ain retasl sal+'> 
form to make thfrrt ktwjwledjreal^e atioul 
your product. They may ahso provide 
^■n-Jiv iwkup Hhuuld the ultimate- con* 
turner hare h pmhlem with yiair mer- 
chazuBne. 

tn tome cases, diirtnbuU.»rs will even do 
the "ifc*mill(n(jf : ehtfking the .supiph of 
yivur product on rcudkn 1 ihehw and 
resttKrkiniJr when fiecei^try If] addjuurt, 
they will seJect the moat eu*t-€ffective 
Rhipment rhannels and make Mire deliver - 
ie* urr Enwii^ nn time. IV riwt fif Uvnv 



Vi-n, -K'h- vani^ 1'rorr-. 
industry to industry 
but on a per-unit 
bank, averages bf* 
tw"<3«n <i and 
rant uf a products it? 
tifl prk*. 

The be^ ws*y to 
find n good distribu- 
tor, says Bernard J. 
l J :iljaio.*\prulW^r «>f 
b-jm-ipoj-LnLion acid lit- 
jfihijfH at Ohio State 
Unlvendty, la simply 
t(j jtfk an>und, h Tb get 
a Hue cm dpecxBc dia- 
boblAinv" he says h 
^talk tii their ciwtom- 
erw to figun* out if 
they are treating 
them well, Talk t» 
competitor a iboul 
w hi Miser that distribu- 
tor i* a pood and hem* 
fist rtval. M 

AjEUi talk La what 
LaLonde calls '"spe^ 
rial knowera 1 ": your 
auppheiv, lawyers in 
the community who 
are knowledgeable 
about wmall-businfiAV 
prttcticetL, business 
conaultanta, and in- 
dustry i' m'M* wht» un- 
lietRLand the a|#dfica 
of your market 

It in al*o critical to 
>tel ji distntiurur who 
I* eijnmenriQUH about 
fiaying; bilks, Y<mj have a riifht to aak 
di^tributritu for their bunkinj? coonvctiona 
and tu talk to their bankera, &&y& La- 
Londe. 

"Withuut rmanrial nwponslbility" he 
sayn, "there are two riaka you take- First, 
the rink of financial In** BfiM have h targe 
amount of inventory with a diiiliihiitar 
who ftot* belly-up and leaves you in a long 
line of creditarfl. ,, 

Tin- rilher risk, he nay*. i» that when 
ymi pkk a dktributcKr, yon are lru5Linj* 
that firm with your nn^i ini^irtant 
aftset— your customer. "If your diatribu- 
tor ittarta getting in riuaneud trodhle and 
doesn't frive good serrk*, you. low your 
i s i!.?torner," 

Small cimnufuj'turw= without lar^re 
field saks force* nwd dmtrihutoni who 



N a l9Hrf parinrr- 



MANAGING 



can lake over the selling effort The sale* 
talent of Keystone Warehouse, a distribu' 
tor in Exeter, Pa., put the firm high 
amonj? the 25 perfcrmani^pttrL* distribu- 
tors supervised by Walker Jfsnufactiir- 
big's Geonre Ltllrteh. Keystone owner Joe 
Anuria builds volume with national adver- 
tising on cable TV's TNN channel. A drag 
racer himself. Amalo runs neb fur Walker 
products cm the National Hot Rod Ajmwcj- 




(fT 

I o get a line on specific 
distributors, talk to their 
customers. " says Bernard 
LaLonde. 



ation show, - NHRA Today." 1 h I call that a 
value-added service," saya Ullrich, "It** 
dtriflp something to help market the 

li Ira ■ i-Ji Li«i 

pruoucT-. 

About GO salespeople wit retailers of 
natural foods and health iind beauty aids 
for Lotus Light Enterprises, Inc., a 
distributor in Silver Lake. Wis, Michael 
Charoey, sates and marketing coordina- 
tor for the Middle Atlantic regkm. says 
the salespeople represent about 400 U.S. 
and overseas companies whose lines in- 
clude a total of 7,500 items— teas, herbal 
and aroma- therapy products, hooks, Kid- | 

and BitiifatinnB material*. *Our most 
important service is providing a forum far 
our customers' product*/' says I "harney 
u We show their products to retailers and 
exhibit them at trade shows/' 

Lotus Light boosts- &a|es by provtrimK 
an 800 number retailers can use and by 
setting no miiiirnurn amount for ordem 
"It's a major headache for a store if they 
ruH«d one hirsaJl item and there's a ftQO 
minimum^ my* Chamey. ' h Also, we can 
ship any order from our warehouses 
within 24 hour*. We don't like to cam 1 a 
product if the manufacturer is unable to 
deliver. Retailer* have to know that if 
they order the product, there is every 
likelihood that it will arrive on time. 

H l think when any company is looking 
for a difitribuu>r n they should look at the 
service they will get," advise* Charney. 
"We carry not only the ^ood-selling items 



but product* that are new and different" 
Charney also advices s^eJqn^ distributors 
that are competitive in their pricing Ui 
rttUtiJ 'JUtlfttfi- 

Sales are also the main function of the 
broker, which can be another link in the 
chain between manufacturer and retailer. 
Brokers in effect serve as a manufac- 
turer s sales force, niacin^ lb' product 
with distributors. 



manufacturer than du brokers, which 
usually rln. not have continuing reiarion- 
shipe with manufacturers. Instead* bro- 
k^r* bring buyer* ami st-llern together in 
individual tnumaetitanfc) 

"T'sinfr independent mJmufactu^eTS , 
reps is more wstneffective for u&T nays 
Andrew Bm&hgwi& Alflex's vice presi- 
dent. "We? pay them an agreed-upon 
commission per product And our process 



Dislributcff Lotus Light Enterprises imwidc*. "a furum fwr*\ttrcmtQ}tteift r prtoiiicfa H &aw 
Mtrhnvl Charm-fa mlw QTtrf tnn.rkft.itrg rtifmihtittttr rur ihf \fiddlf Atlantic rt.giwL 



Susan Bennett owner of AS in the 
Family Inc., a broker*^ in Great FWIs-. 
Va.. sells natural and health products to 
•Ihtributora. including: Lotus Liftht. "The 
least expensive way to sell a product ts 
through brokers* who know how to work 
u-ith distributors," Bennett says. "People 
who use brokers share a cost with other 
producers mi [ p„ v & rotnmis^lon, not a 
aalary, on what the broker sells. Broken 
also can help a new com pan v choose a 
distributor" 

Bennett and her niiur stoles people cover 
the East Coast for producer?, of alterna- 
tive-medicine product*, natural and 
health foods, and beauty aid*. 

'The best way lo find a good rtistrihu- 
tor/' BenneLl *ay*, "is to ask a retailer 
They tire the imes whn have in work with 
that ranpany," 

Instead of brokers, Alflcoc Corp., of 
haag Beach. Calif., relies on 34 independ- 
ent manufaetu rets 1 n 1 pre*entHtJ v 
around the nation to ad] Its flexible 
conduit used to protect copper wire and 
other product*, 

(Manufacturer^ rent handle specific 
terrilorieo for u manufacturer on a contin- 
uing bas-lk operating as independent 
■afaipffKmft who are paid commission*. 
They thus typkally do more for a given 



of choosing difitribulurs isn't sophiati- 
£'au*ij. ]f you un> an **lectrie4il whtile.saler. 
and you are creditworthy, we wilt open 
jm up." 

r f'liH iJjrnl»rv uf ejacb ^r^^oll^^:lL ^ r.u^fP■>^ , 
rvn Whually uieludesi ahwrnE IFrfi nf Alflex'H 
nuii^nwitle network or 3„800 wholesaJW 
distributors. The reps provide warehuUN- 
infl for their territories and ship the 
product. 

Once a company chouses b dis-tribillor, a 
written contract is advisable. |t> smart, 
tnoi says Ohio Suite's LaLoode* to munt- 
tor the distributor's performance continu- 
r.ni>]y In nuLfce certain you art* bein^ 
rfpreiventefJ weJl He afl vises periodically 
calling a sample of your ultimate custom- 
ers. You can identify some of them if you 
make available, wilh your protbieu war- 
rant^-registrntion or oistomer-BurvRy 
card* tha" u>k for aj.ktrt^^r^ and phone 
nunsbers. LaLonde su^estH chwkinK 
with q n percent sample over the course of 
a yew 

Tlth-n 1 is, liowevfT, "m* gi?lt.L]u^ Jirounri 
truirt," he says. "Anybody can bratk u 
ctmtract or *ue. You can hire a Lawyer, but 
if ih* 1 person you are dvallnj! wsth doeisn 1 ! 
want to behave Lhr way you want ihny 
dim"i ba^> to Find snmeone you can trust 
and build on that trust* m 
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Executive Seminars in Sound ran help you to p r t fl e 
Wte management skill* — and y&OX bottnm line— fast. Eigbl 
>Udb cassettes deliver pntcto I. pmven technique thai v<ju 

implement right away. 

The 45-minute tapes cover 

I I tow To Get Your Ideas Amiss 

2. Your Role as a Decision Maker 

3. Belter Management of People 

4. Mastering tin- Art rrf Deleft in^ 

5. Making the Most >>i Y<wi Time 
fi, OrRaiuzinje Yuiir him*, unrl l p Iaisinn« Yuui 

OrjpmsMition 

7. Strategies of Moving A head 

8. How to Live with Your Own Success 

Listen in your car, at the office, at home or in yum held 
r, * j m Willi ii.invcnieni upes in a compact Under. Then in- 
*Wre your employ tics, u-ui schedule and prepare to 

your success. 



You'll profit for a lifetime fc&m a S95 invest tnent in Exec- 
utive Seminar* in Sound, [f yutfre not convinced these tape*; 
will make your life easier, just :vi in n them tviihin 15 day* for 
a full refund, (hrtler your set today. 




Try it for 15 days FREE 

{luarartfre; Send rtlc "Exctulivc ScrttiJinfii tn Sound." If nul 
thoroughly va(iwfi«^. 1 can return it fur a lull rHuml. 

D Check gfldowd Jar SfSS. Pk^nc tm:Iadi« $3£K? J«*c shifijiiftjE jihI tuisrlLiflit 
D M m card: OAS □ VISA [IMC 
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No Mi BcniBi-irPS Shipmrnr^. ' l.-h 
NilNiui hoiumrnn Emum-ir Stfimnin Dhrlwuft, WISHJjUh'I. NW. W«i*hlhtf|im, hi 3Mi2 



Call Toll Five l-8fN),'{2l-494» 



MARKETING 



Trade Shows' 
Direct Appeal 



Making these business-lo- 
busimss events part of 
your marketing mix can 
rielp semre yourflrni's 
long-term growth* 



tty \fprj W'ltittwifjn 




Hearing-aid maker Belt one Htectmnic* nit frtwfc shone* to grru m ratt hftdn on pf*&*ible 
dsnierxhip candidate* joy* Micfwti Mazwrrk national ncruitinff mumujvr. 



0^ hira^o-hased Bejtane EJectiwifcc 
Cnrpu hm long relied on word-uf- 
f m mouth to find new dealers for its 
hearing qJck "We also looked fa: 

salespeople who worked for editing deal- 

ah.. w^Med y lulsinr^ uf their iwu," 

saya Michael Msxiarek, who, a* national 
recruiting manager for Beltane, haa a role 
in the coznnany '* marketing efforts. 

Those marketing methods enabled the 
fiU-ywir^ld family business to grow to 
more than ■1,000 authorised indej*eiideni 
tales and service centers in the U.S. and 
50 other countries. 

But Ma/iarek convinced The companj "s 
CEO thai that approach wouldn't be 
enough Lu generate the growth he envi- 
sioned, Mstziarek saw "an untapped mar- 
ket uf mare than 15 mtliaii Americans 
*'h".> LiiiTcntiv nt?ed hearing aids," he 
says* and he concluded that a* the baby- 
txwjm generation grows, ulrier, many of its 



membe rs in coming years will need hear- 
ing akfak In short. Masdarek saya, he saw 
H an Industry on the verge of unprece- 
dented growth,*'' 

Mazfarek knew the company had to 
move qukkly to position Itself for rapid 
expansion* So this year be made trade* 
■how exhibitions a significant part of 
Helttme's marketing plan. The ranittn 
thus far have been heartening. "Our leads 
have been unbelievable m h'nrw of the 
number we gefterateel from interested 
people/ 1 ho Hays. M I tan attribute lhal 
«fijfeiy to lour participation in! trade 
shows. 1 * 

Although some trade echom targwT ihe 
COTiflumr-r market* enost are business- to 
basiness events — the type thai Bel tone 
use* to sell its denlnc* hips— and they yn j 
becoming a popular market it;g mt-tlu -d 
among company of all sizes. 

T'Ur- YKir, rn-ir^ Than trade shows 



in the United States wila bp attended by 
more than million people, according to 
TVudofAw Wfcefc J?oto Book, t Lo* Ange- 
les publishing company's annual directory 
of trade shows worldwide. 

Separately* the Trade Star Bureau* a 
nonprofit research and marketing organi- 
sation, estimates that there are about 
iittftol small, regional shows that are not 
included an Tnulwhiw** survey. Accord- 
ing to trade *show industry experts, par- 
ticipation in such shows has been irrovinj* 
steadily over the pant 10 years. 

TV-icLfc- hrnitts £et>eratt> nn'itv than Sl^^J 
hillioiL a year, ai i conline; Lo the Trade 
Show Bureau. The money lf sjH±nt for. 
among other thin^\ airltne and other 
tnropo nation costs. 1h?ih1s and m+ralh, 
freSghl char^A for exhibitors' displays, 
on-site show ser^'ices, payroll for ehiploy- 
working the shtjws, and apace rentato. 

Bocjlu^ trade shnws typically attract 
thou^and^ of interested attendees for 
period* of two to three fkys, Hlifh f*hoWtf 
eonatitute a forceful medium for market- 
ing, says Mim Goldberg, vice president of 
Marketech, a Tulsa, Okla., exposition 
training thin, "WlitTf hImh m the space of 
Lhr^p rhiys can you Mee stnd speak Eo that 
many people?" she says. 

In a mrrey conductwi by yinrmoiks 
Market Reaearch Bureau, hiised in New 
York City, for the Trade Sh->w Bureau, HI 
percent of respondents said they Find 
Lrade shows* are "extremely uneful" 
sources of purchaidng information. The 
re&pondeJits— 70 percent of them decision 
maker* in their companies— cited trade 
fihows as the be^t way in see produt t^ and 
to evaluate competitors. 

In- of exhlbtU w at n tritcfe 
■ can be a stretch Tor u small ftrtn, of 
I course^ yet doing ao could prove to 
I lie j hMH investment for growth. A 
firm rthttulri first determine its r>VL*rjdt 
marketinj? tfoals. I -or esample, doeft it 
want to Increase its Bake teads hy a 
certain number? If so, how? By adverti*- 
unj, direct, mail, word-of-tttoQ(h? If Its 
current marketing methods are produc- 
ing flat results, then exhibiting at trade 
ahowa la wnrtJi eonsioVring The con* 
strength of a trade show is that it 
cjiJi and. if it's the right shew, it will— 
taeniae a firm's exposure to potential 
customera. 

To take fill] advantage of the idgnificnnt 
marketing -ipjiort unities at a trade show. 
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"The Blue Chip Enterprise Initiative 
shines a spotlight on America's 
small businesses. It's an honor to 
be selected and to serve as an 
inspiration to others" 




(r. Rim SehteU, CEO, Slwlby Die Casting Cmnpany 



When it comes to busings 
success niosi uoipi naic iiuini ^ 
devote time and money lo gaining 
the spotlight, 

Ycl America 1 & .small businesses 
spark much of (he innovation and 
ccomitruc growth in our munfry 
today. Small wonder when the time 
comes for recnpniiion* they're iim 
busy to bask in ihe limelij^ii 

We're changing al] Lhut with Hie 
Blue Chip Enterprise Initiative. The 
Inili.iicve seeks i>ui shuiM businesses 
that have overcome challenges and 
shines the spotlight on them for 
everyone lo sec. It highlights their 
st rate^ l-x and ^cesses— sa other 
strut II business can learn from them. 

The Blue Chip Enterprise 
Initiative ts sponsored by ("niiiiciiiitrui 



Mutual, the U.S. Chamber of Com- 
merce and S'Mwn'x lluxhtex* inaga* 
/jrif. lo retoi*i]i/e the eururihuliun ol 
small busiincsse* arid to help than 
continue driving our economy. 

Apply Today 

If your business has a story lo 
tell — or you know of one that docs 
us ai I -Sf.MJ-FOR-BCEr. Two 
hundred business will be desig- 
nated nationwide. And 
ultimately, four national 
winn en will be vc Ice led 
and Invited to ihe t'.S 
Chamber of Commerce 
meeting in Washington* 
D£ in February, 1994. 

Uluc Chip Knrer 
prise Initiative designee* 




receive extensive publicity and 
promotional support . Their stories 
ore featured in our video library and 
an in-depth companion book. Even 
those not selected to designees 
receive fhe video library ami book, 
just for applying. 

Any for-profit company with 5 
to 300 employees and at least three 
years of eommuous operation is 
eligible- Appf trillions must be 
reeled by NOVEMBER M*, IWJ. 
There is no cost to apply. 

Lei your small business shim in 
the spotlight, and help 
Hyhi u way for others to 
follow, Call 
I OR-Bt Kl today for 
an application und 
complete inlnniujtion 



l Connecticut Mutual 

Tlx BJuf Chip fonqnoy 



NaftonsBusiiiess 

TV SpfujA Bmhmm Am- ivr 



C Ml'MXOII CmircrKnl MoluitJ Ufa (n 



r ( iiijqxiilji , 1 1 itl tnrij lHF 



MARKETING 



industry caperls say, compftfiif* 
should cnnstder some basic gudde- 
lines for success, For tatample, Gold- 
berg counsels her client* to pay 
attenlii m to proniotioc and the net* 
sing ii f nhjmives before a show: 
"Mailt companies just go to a show 
and set up™ she says. "(My 20 
percent uf the liompanies exhibiting 
[at a trad*? show] p^t objectives and 
cujuiiwiiciate them lo their staffa," 
lAxir planning can mean fewer quali- 
flnd kads than possible And * disap- 
pointing sale* porformanm!. 




LLJ-! Scott's experience under- 
st'<rrt L > Gcildtiurg' ft poinL Scott; 
in the director uf marketing for Jet 
■iierrice Enterpriser Inc., u 30- 
employee firm that repairs and overhauls 
components of jet aircraft. Based in 
Bethany, Okia, Jet Service has taken an 
exhibition booth every year since JJ*H2 at 
the National Business Aircraft Associa- 
tion trade show, in Dallas, 

"We'd tote a group of people from Jet 
Senlce down* set isp a fojoth, pin sunie 
ubies and chairs up, and just vteft with 
the people that everybody already knew 
tn Lhi- industry"' say? Stent, Collecting 
cards find i^fttMn£ were the 
mainstays of the sales efforts. 

Even though the company continued to 
get some new biJsinest; by Uking part in 
the show, the via* president of Jet Service 
decided to fret some trade-show trm"riink r . 
4 With a little hit of structure and acme 
M-li^itmr: un In.'* in .i'u irii-l- -hi^v u> 
now hove a whole different opinion of 
what these shnws can mean to mir future 
brines*.* 1 rtayi Scott. 

On* skill that Scott and the company'* 
senior monagerB learned, he says, wis 
how to start conversation* with otiose 
• sterna the firm'* fc tooth, "Ask open- 
andei] qu^uoaj/ 1 aajs Scott* "not the 
questions that can be answered yea or no. 
You only have a certain amount of time to 
4 ualify that person, so your opening 
question j* important"' lo ^cpiafify" b 
perron means to find out if he or she is 
truly a potential customer-- one who can 
lj.-j: your product ^?rvicfc ^oid jutf 
authority to make purehssir^dedaionsor 
at Le&»1 net up a Kales catL 

Scott also now make* nure be closes the 
converBation with An appointment for a 
follow-up conversation within a week, 
"We ww leave a trade show with «dW 
potential new dientwr be says. 

Goldberg says many salespeople are 
iiruH-TUHiomed to the tune constraints thai 
they normally encounter in talking with 
visitors at a trade ahow. Typically, an 
exhibitor has 10 to IS minutes in which to 
make the intnvhictions, find out if the 
person is Qualified, communicate the com- 
pany's message, and determine the alien - 
does Baucis. 

"Qualifying Euads is the nn^i importim 



Plan I at ahead • ^tmtaka a tradt^hnw booth, 
Nick Hriftt* CEO ofBUwhmm Erliihitfot\n, 



Htltf* 



thin^ for any company to do at a trade 
show, and it is the easiest thing to do 
wrong," say* Nick Hdyer, CEO of Blen- 
heim Exhibitions, the ILS. division of a 
London-based tr.wk*-sJiow matiapumenl 
firm Learning how to avoid wasting time 
on "tire jdek^^-^ttenttees not serious 
about your product or service— is an 
lli'. ,i nr-i I skill, he -ays 

Kolinnpa Maziarek w**eds nut window 
shoppers thrr»ugh the use of u form that 
profiles each prospect for the ^ilion of 

iVIr.iu .1 T-i- f.nilll^ mjiii'-JT.-* ill ■ 
furmaiinn on the attendee's professkinal 
background anrf finiuicid! rK-:-niiJ-cj> '"If 
people are interested in our business, 
they will take the time to £11 out the 1 
questionnaire and return it to us,* he 

•Mi\:i. 

Masdarek usually takes a htiuoI hiMiih, 
about 8 by 1U feet, for a two-day show ul 
an average cost of |l t 450 t which includes 
electricity, He generully i Jtkes at least one 
person with him, and he figure*) on SSjOOO 
for travel and uccommodations per show. 
In the first half of this year, Beltane spent 




Resources 



The TraoV tfhuw tSurvjuj. a rtwairh and 
marketing fmn in thv exyjohiTinji ijifJustry. 
iifferrt ii wvle rantff 1 nf puUltvation^, re- 
rtiJjin?h rofKirtfl, Ikmphs. audto und viiin^i 
Uipe*. and f.TiTnpi3tt=i i software on the 
MsJiibidon iiifJiwtry. U kiL-ui- nffers trviili^ 
«how directory latin^ 

f or a free publication* lif*t, write or call 
i\w Tvtoie SKiiw Bureau at ]m\ Liru-oln 
Suit* ar^J, I hmver, Colo, 80aW; 

The Intertaitionai Exhibitors Ap6tn;in 
tton's monthly n«valett*?r p fMJAS, con 
Cams arUcUtfi on ejthibitkw industry 
trend*, nifwij. and fe.t«. .irt--.. An .irmurd 
^obtM^riFJtjon nwts $1*1 

To order or Uj riiitwri morp information 
about n it-ndAT services , contact ti u ■ 
elation at 5n01 BarkJtck Fload. Suite 200. 
Springfield, Vl 22151; OQ&) IM14RS 



NutionV HuHlne^i Aturost IMW 



*4L40t) exlubilin^ at trade 
fihowa. 

Jiat Searke's Scott brings eight 
people to Work the company"!? IN- 
by-20-fbot booth. Costs for the 
booth, travel, accommodations, and 
employees 1 salaries total M $lu,u0n to 
Sl& 4 000 w per show, he says. 

If your njmpany is arnnll and yoor 
budget is tight, there are tactic* you 
should keep in mind to maximize 
your presence at a tracte .-bow. Knr 
example, increase your exposure by 
taking a space at an mtenection el 
two aisles, says Blenheim's Helyer, 

and "and don't . . . put a row of 

tables in frfjntofyour booth, rinee it 
blocks anybody from getting in/ 

Proniotlon bei'ore a show Is vital "Send 
ynur current customers and prospects a 
imrsonul Invitation m vLqil yinir IhmiT.1i 
the show;" says llelyer. "YotiTJ be sur- 
phAeil at. bmv many fheople will i-urne. wnl 
It is a great way to open up a conversa- 
tion." 

How di» you find jimspeuL^ to invite? 
You can buy lists of people who have 
express* .* I int^n-nt iji fireducis and Hun- 
ices like your* from lint-management 
firms. sayH (h)htherg, (.aL'twJfinnllyp the 
trade flhow's rnanagHinent company can 
well yuu lista of name;? of those who hnvt! 
attended previous shows. ^Dom't overlook 
your own in-house sbIpp fnHriagens," rfw 
mlds. H Th*iy nft<-n have thptr own lists of 
hot pnaspecta.** 

Start planning for a trade show at least 
fiii months in advance, says Helyer If you 
have no bJiow experience, attend a local 
trade show just to get a feel for the 
moflium. If you already fnhertis*^ men- 
tion the show in your acta and <iLbnr 
muteriulr thut ynn rend tu .vour custoniten? 
\\r<<\ proHjien^. r^ay^ it payer. "Th j reawxi." 
he explains, "1=. that people can get 
cheaper air faa^s un+1 hotel imu'ku^es thai 
far in advance, and you want to give the 
att£n<toef lots of lead time to make their 
travel plans." 

Keep in mind that for the most part, 
"attendeee have stopped maiig Ui tr;nlp 
shows Just for the fun of it/ 1 Mays Fred 
Fujl, president cif Sagamore IntBnuitionaJ 
Inc.. a mnmitfejnenl niTkriultJitil and train- 
ing company in Ottawa* Ontario. They 
come with serious objectives and ques- 
tions they want answered. "* 

Trade-ahow selling k finding ti» place* 
in the marketing mix of eonipania* 
on the move. The trick is to under- 
stand how to use the medium matt 
eft'i*cthreiy for your business objectives. 
Jet Kei-vice'R Scott offer-; thin advice; "\oii 
are wasting your rmuiey if you go to a 
A how, Uikn Hoirki' HUift arid just occupy th#* 
space^ YouVe pot to lcairn how to reach 
out and tmrk the show lo your advantage 
and Lhat means learning a new way of 
A^JUng." m 
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Rules You Don't 
Want To Make 



lUHtdinsed personnel 
policies could be costly for 
yourfirnu 



B& KttfftiT S. Elhtina 



Good personnel policies help attract 
and retain good employees, They 
also reduce costly tttrnaver And 
minimi?.*! suits si lupine viulatinfu 
of labor law*. And they save valuable 
time. 

Bad polirit 1 * result in a bevy of head- 
ache*, including the loss of good employ- 
ees and the costs of defending again*!. 

A wise executive, striving u> npvni!t- <t 
wetl-manflgwl company, should learn Lo 
recognize policies that can cause Jew 
morale, diminish producthitj; and violate 
federal or state labor law*. 

Here are some Adeline* on what not 
to do when retting personnel | clicks, 
■v i r ■! he i written in an employee handbook 
or expressed orally; 

■ Ih not try to bur CTffpfrjpftru Jrmn 
sharing wogt or oVm- eompent&ti&n 
mfortmtum with tech ottor on the 
fjrtnntif ihtU it m n run fid f Mini mnttrr 
firtutern thr, cmrtjxinft ntuf airk mtrkfr 

Why have a policy nobody abides by? 
Moreover, such a prohibiten would vio- 
lute employ ees" rt^tit^ to compare wages 
und other benefits in developing their 
plans to vote fur or against a labor union. 
Becau#e fif auch a policy, the National 
Labor Relations Board once set aside an 
election thai u company hud won anil 
allowed the union to organize, 

■ Ik* not offer to help employee avoid 
tnrtf iittiii. 

Th^ type of offer would encourage the 
.shirking of a dvic responsibly More- 
over, lyinji ahoul personal drrumrftaiJC^ 
to avoid jury duty t- ilJi-pi! in wr?, ., U{U . 

■ Do not /ufJirrt the ritfht to wiffiitoirf 
from mptoum' wagti n*w money thtg 
might, am the cfiwjuanfir far uniform*. 
dnHMtjt- iu rqhiptfWnt. or tdhrr rfairgrx. 

A for such withholding would 

violate labor laws and would have r\*> letfjil 
prfiivt-r behind it even if you Imii ridvised an 
employe of it bfcfarv employment. The 
only legally safe way u> withhold wage* i- 
to have the employ w sign an QgMtineiit 
to that effect When an emj^iy^ incurs a 
debt to a company, it la beat to put t He 
repjiynient plan in writing. 




BdQarS, Ktlmun U a Ckicagtj ntnttagr- 
mimi mMuttont xpcvurfteifUj in /wrrwow- 
tii'l mint trt miration. 



imtl|r Jtt3W o£A<T tj^wsi o/ disabilitit Imtx- 

Fbr mon- than l« years, federal law 
firnhibfit^t dtrt"Hn-ni444J tivalnn>nl of ma- 
temity leave. By law pregnancy wuwt be 
tr^ateii the &ame any disability, bnlh 
fur uniraid timt? «ff a^ui f<jr iruniruruw 
coverage. Even so, some flUte laws pranc 
Ifinger Jnnv<ifl for maternity than for 
varioiih typ^N r if disability. 

The ft*deral Fujnily and Medka] Leave 
Acl, effective Au^. 5 for firms with 50 or 
mnre wurkerfi, will ivquirv tho^e ^ompa- 
niert lo pn^'idf n-Uizihlt: i-mployecs* up to 12 
weeks of unjiLUi] leave upon ihe birth of an 
employee^ chihi 'ir tlv* eniployee 1 -; urloji- 
(ion of a child; or to care for a wrinuidy SI 
child, spou.NK'. or [Hirent" or l^tH-auM- of an 
emplfiyw'fi ivwn z«eriouic health nmdiuon. 
During the leave, the employee's prn- 
exi*tin£ health benefita rnuet be main 
mined by Lhe tinpl'jytr "NWt The 
^ew Law On Family Leave." in the April 



■ f>> «rt Lt ^; 

pmkibtiinn m wAi^ut 
tmna on aimpanff \7pemh 
hitj iimr ^rpmninmet, and 

rff) sot trqmt* tufmitnt 

mwuiQemcnl approml Jor 

titvtrthtttttm ttftitip tfjfM' i.j 
literature or tignaitlrt 

Any such policy would 
restrict employee* 1 right* 
to oTRanbset to petition, 
and ipenerally to diAcusa 
tieir common circum- 
dtancea. You must permit 
solicitation of any kind or 
for any cause during non- 
working time and In mm* 
working irons, and Lhi» 
Nhouiri include breaki? and 
mealtimes or In the bete 
room T lunch room, or iiu fc 
company parking lot 

Soliciting for a cause is 
not the same as fund-rak- 
ing for a charity, such a* 
selling cookies or raffle 
tickets Such fund raising 
should be subject to ad- 
vance mimi^ement *p- 
pmval and re^trirtrd l» 
nr m wrking situalions. 



■ Dtf not war fenwirf 
dntmurftt* *}f dimfflfwvai 
om policy on •ruwitrii'TUttcr ofxtJTttul hot' 
OMMtnent or wciaUvtknic *Iutjl 

Policy in time important area* jihuuld 
be sptrcific. It should stale that invesii^j. 
tKe action will be taken promptly, und 
that someone other than the supervisor 
(who mi^ht be the Urfret of the harass- 
ment charges i may be contacted if the 
employe* wishes 

The policy should abo provide detnilcHl 
guidance on what conduct ; s riiJ n munenl* 
are not toleraTed 

■ Do not limti eantitmad HiWtO* in*ur 

the nrrtyfxinit U, .'up.- ir r -*\t m ..r i/rou;. 

iiMttnuM to m individual policy 

For companies with 20 or more work 
en> a limit of thif* sort would violatc- 
pniNiafena of a federal law. the t Vinson 
daied Oicuubu? liud$v\ l^<er»ndliation Art 
oflflSFL 

The so-called COBRA provisions allow 
for a period of continued group coverage 
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be grnup rates for employees and their 
covered dependent* for up lo 36 monitor 
COBRA clearly requires that you advise 
employee*; and t$FfHWtdFfl£a of this right 
There ore aotrn? slifT f tenuities Tor failing 
to do no. 

Sow stale* have COBRA-type Laws 
thai apply to te with fewer than 20 
workers. 




■ Do not assert fftir right ft» 
dwrrnia/r r>rvf o/ frctf empkiy&A who 
marry t<nrh tithrr. 

Churning such a ritfhl could prompt a 
^-dlsKrinuDaLioii complaint The U.S. 
Ki]Ltal Erardoymertt OprwrttuMty Com- 
mission ha* deemed it illegal to itochargf 
an employee whose spouse works for a 
competitor,, and that dgtermEiiatkm could 
he invoked in tht? rase of an intracomjiany 
marriage. You muy make tr?in#ferH, h'jw 
ever, 40 that married couple* do not work 
together to the »ur& department, and it b 



legal to have a company policy that bars 
hiring the spouse of an employee. 

mtk) twt *rt hn*id ^hnj m jtih 
ajfpratntil wag*: rrvivw*. and inlmt lo &e 
Hurt**; vtt\ttf»-ti tuition 

A geaeralhted policy of that nature i* 



what nianagemeiit ennaultantai call a nun- 
V ' . - policy because it does not day when or how 
BPV wtges and performances are reviewed, 
P i? " iP . v ' tr> ^ effective, mki*[ be 
specific ari to timing and sliindsuds fur 
performance reviews. 



All companies have personnel poli- 
cies, written or not- If you don + t 
have a policy handbook* it would hp 
A good idea to prepare one. Con- 
sultants and attorney* can help you do 
this. Few generally start at under ff l p 000 
and go higher depending on the fifee and 
wmpJ^xity itf the handbook. There are 
also .several computer prouracnj; for do-it- 
yourself handbooks. 

Many huErinraa owners fear that a 
handbook will be construed as a contract. 
Indeed, some couils have sairi just that* 
particular^ tn cases *here !he hanrlhn.ik 
contained no formal disclaimer stating 
that it was not u ]e^nd agreement or when 
a company failed to abide by iv* staled 

policy. 

Before j.KSuinn[ a handbook, have your 
attorney check the manuffcript to be sure 
it conform* with applicable elate and 
federal lawn. re 

Ttt order reprint* fifth iA 
erf jefe am Pag* ?/- 
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The Best Of The BesL 

This, Fah\ they c*tn train your mtisi 
valuable asset—your people— on the 
fffthjeOI they know best: 

■ t)uA\t\ I i-,iiliTship 

• ManngJ n £ ft > r < h»i i Rt p 

* Innovation and tjtiivln^ 

■ Customer Sal is faction and Loyofcy 

Ijku mWaMaw nf j i li in [ik' npjiiii I unity 
lu heist or attend this lull's scries of 
interactive, two hour seminar programs 
thiii xvill gel you in toudl wilh fht'wand 
other leaders in quality training. 
Pmgrajm^ are complete with hand'Hll 
material;*. 



Contact Quality learning Services 
ai 1-800-835-4730 

Get the Quality tidgp With The Quality Learning Series 
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ar Fhe best interest of the patient is 
the only interest to be considered. " 

- Dr. William J. Mayo 



We're Here For You 




i Jwir r ifih-rjijiS Sftrficittt 

Criiti-nf Van 
.Hi* w < :hmc SfQwdti* 




Wdcomc to your Mjwj Clime. 
We're pan oh he wnrLl'-s > Jde^t, i mi -for- 
profit medical group practice With nearly 1 50 
highly- Lraincd physicians ind surgeons, 
rcprcNcnEiiifc- .Udilfcnzut medical specialties, 
w e re ready to address your healthcare needs, 
both mutant and complex. 

At Mayo Clinic Seottsdale sve value 
wr line:* aiid entourage von if naif advantage 
otour preventive medical exam. This torn pre - 
hexuivc cvjJu.ir.ion help* id identify potential 
health pn >hlems tie to re sympti m\s Appear 

If you ire concerned about a difficult 
medical problem, or w:ek the reassurance of* 
second opinion, i mr physktans work together 
as j learn on yi nir IwhaJt. Wc hate the movt 
sophisticated diagncntic technology and 
treatment options all in one location lor your 
convenience When nevC-utary, we tan jeeew 
the accumulated knowledge of more than 
1 ,000 pJmii :iam throughout the Mayo wttem 
using i Hir advanced satellite netw >rk 

At Mayo Clink Seottsdilc we treat 
people mn diseases. Our physicians t^c the 
time necessary to address your lit a,lrh c< nicer™ 
And care for yuo.. with qpffifliwion, dignity 
and respect- 
As a local, national and international 
healthcare provider.., we're here tor you. 
Appointments are Available in most vpcculty 
areas within one week. Appointment lor 
grucra] rnctlicaJ ctamv may rake ,i little ktnger 
To nuke your appointment*, \u*d gave una call 
4T6U2 m 1735. 
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With Pacific Bdl Voice Mail, yum 
[hint: u[issi\ »cs Lire fur your cars imh 
And not for anyone 5 tnqtmim^ ryes. 

While u'LV^noTUsiAiinJ tm&uvT'mg 
machine can K- TUtfuiT puWii:, Pulc/ll 
foil Voice Mad is the very soul of 

pijfaosj, It s a s&nitf tfuit crmwj to 
you ihrvu^h y\>ur phone it.wlf. So it 
liIdtitTS your mcs Artjtps ijuirtK unci Jiv 
cweN p jti cfif ctfiferi own voiice* jun 
like a jugular fjficme call. 

Aiui no imt? L'far-irmdt 4 or outside 
your ccmnptiny-ean hi^r^riiussa^vi; 
because your Voice Madbox is mured 
by your personal passumd. Notsven 
Pacific Bed tniJU 1 ^ tth^c rt is. art J jou 
can change w tiavito whenever you \ih.\ 
A* ym jirnu, Vktar Mad cm adapt 
\meh rr.i [ta^t-m v.-invhojui'ss K 
I'lJmjj ti pruufo* Mmflxxc/OTet^mtr 
in wicTi'omfitiiix And as y\u in ltd, 
Wiia 1 Mud makes a cusy to nay in 
luudi. 24 hfjta> a iv, I win ttlmon am 
where in the umtd, you ujn fctifttfl 10 

l/w *arni p priiutf jut* t iifcrs ai fta 

ftuJ ltl'ii if ii ilidntuffcr meh&eeu- 
Iray. tVif k Hell Voice Mad uvuld 

nJJ luw of plttftg mL»5*<j£gf. ft 
return* no fieu cAjM^mtrnt. it dnswr* 
Itfviirn u/u*n ?ouW on aiwtlicr call U 
I time- J Jatt?-5tamp.« w&n mtsuigti 
I iinJ ee o//t # w yim limtniiwnz upturns 
like Group Mas^m,^ 

Gill 1-800-2737000 an J adt 
about Pacific Bill Voice Mad k eould 
do a lot for your busings, 

Though it utm\ do much far tiuii 
jfuj in the lobby. 

PACIFIC Q BELL 

VOICE MAM 

1-800-273-7000 
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MANUFACTURING 



Strength 
In Numbers 



Hem's how small shops 
can get together to keep 
jobs trnd revenues from 
fleeing overseas. 



By John $ BtMott 



Dun AlMert. |»rt*kk'Nl 
aisi i u'j-i.i-ral manager 
pf ViAV Industries, a 
WilUajnaport, Pa. r 
producer of stainless and 
heat-lmnH steel product*, 
want* hi? company to be the 
I JJH. manufacturer of a "mi- 
croclave t " jl new type of 
mimiwuvi- ht+- rili^r -h v^l 
oped hy a Carman company, 
Hospi litis would uh? thp de- 
vice to itetflke biomedical 
refuse, or Ao-caUed rod-bag 
wuate. When so treated, the 
waste am hp disposed of in 
way* tew* coalJy than thotie 
that, hospital* now must us* 
to conform witii strict fed- 
eral ami state environ- 
mental regulations 

PMI\ whose sale* are 
about $5 million annually, k 
well- positioned to contrib- 
ute to such a product. Tiit? 
company can shsiint, wn!d f 
arid do almost smylhinj! with 
ntainle&a steel In fact, a 
highly polished chamber it 
already make* for hospital 
I.i-.- whHi ^riliz*- 
reusable medical equip- 
ment weukl j*u inti* the mitTocHive. 

Hul l-'MK has no eJcpertiae in making 
otfcur |jartn of the microclavfr— ihinj?B like 
wire. hunuHrae, metal cabinet**, or circuit 
imarrK So I'M I and two other area 
companies — .IPM Co, of LewiafaurR, a 
wirc-hurne&e maker, and LSI Control* of 
Waynesboro, an elmnuiie* designer— 
have farmed a consortium to bk) for the 
North American numufuL'tiirinjj license 
fur the mitTucLave. 

The Pennsylvania wns^rtiiim. nr "net 
work." b an advanced example of the 
hottest thins go-intf itJAOtig small Ameri- 
can manufacturers ri^rhi now, says Sloan 
Roaenfeld of Chapel Hill, who ruzw 
a policy research cootfwpy called Re- 
gional Twimokajry Strategies Inc. 

A year ago, Kosenfeld organized n 
eonforeficr amon*r tfcft and European 
pr/lii-v , v^o't- u Jul rii4itLij/ju?turuiK people 
in I "olnnufo [u promou. 1 Jj flexihle manuiW- 
luring networks" Network- forming ef- 
fort* by state gevemrnenu aad the U& 
Ilepartmeu* cif tVmmcref partly 
from Uint gel-together. «Sei era] ataLnt an* 
providing hiiirt-up tiuidJntf Uj ht-lp snuilJ 




make the ■irvn-H For North 
America — it will begin as- 
^mblinK I he appujinn\'« m 
January in a facUjr^ in Wil 
liamApart, Marketing wrnulri 
be done by another company 
lilted up by Lhe eoneortiutn. 

Even if it loses the micro> 
clave to a competitor* how- 
ever, the eonfiortium will 
look into other products. 
Says Alfited: "Kither it will 
be thia Item or it will be 
acme ether Item. Our spe- 
cial ty w gomg to be In the 
medical, aeroapaee, and 
foiKi-equlfdnent i 



i 



Small shops' expense mu joined through mTuwrtiurrw 
product* they cmMnl make m tiwir EM, thm Atett 
of P\fF IiidK.ntrif-% a WiUitim^pt/rt, Pu., iFMTtvfitttiiiW t 



factories c\r\^nm^ t H o:]H*rtiomfi 1 anil about 
75 networks— pome incorporated, other? 
nut-Hire Dp anil running- 

A major impetus for forming »ich 
aJlmnreri ts plnhaJ ciHn|ietJljen Pressun-d 
to deliver better quality at lower eoet by 
powerful cuatomer» like Detroi t s autenii> 
hOe manufucsun'rs. tilt? Tuition's MUM 
Aiital] riianufacturer> are K!ramhJinfl to 
increase productivity dHdency, and 
petitivene^. They're doing it by lurmiur 
in faster, more efficient technology and te 
newer ways of orxanbdinfE thoaumea, like 
the con«ortkiii] appn»ch. 

Under the name nf the hfmndiy^Tmia 
Twhriolotfy Coniioitiuiiu the Wl- 
tiam^p^rt ur^tnization intend* to \\m the 
three frmipamett' compHfrnentiiry ahilibet 
and machlnFry while helping utem the 
flijw uf t'-S. iiianufactnrinK ^ 
r-v.-JiLLrs u* rhdier LHnintnes At the Miane 
time, the lhw k criEuiOiiiurn parUiera vrill 
fitay rtmted in Bsmuylvania and remain 
independent. 

If the conflortium git* the ntferoctove 
pru.Hi-t— <tilwt atm\tnr\\r~ t irti'luilm^ onr 
in SotatJi Amorica. are a]*o bidding to 



nde^rsrienl cihmjuuiiHs 
have been collaborating 
on projects for yeara* of 
caurve, Hollywood is one 
ihp oldest example* — 
hundreds of technical ape- 
i\\u^ i--»f]je L^nelluT In 
make a movie, then drift 
omakf apart until the next movie. 
L |»wk[mt WhatV uperijil akxnu. the 
'jrtain^'jfjf^ rVnnsyivania eiTort is that 
the companies in effect are 

forming anoLlw company 

tiiijilSy iipH.il frr.pm t ! i ■ -J 3 1 
selves to make a new pn>din'l rliat none of 
them could make on I hear own. 

There haa bean aoroe resMtanee to the 
oooaortiLim idea among U-B- entrepre* 
neurs, says Rosenfold, and it i> r(-mfijn»eij 
hy AmarkaV long traditkm of antitruat 
policy— what he calk a "buaineas and 
tejnit 'culture thflt dfM» not look farorabiv 
an any kind of c«pend4onu w 

That should end, aay* PMFh Alwted, w 
■ihoutd Ihr fear^ fth^ut wwkm^ toother. 
He «iy» lift much better for a ahoj* with 
ftve or 1 Cl employees lo Work with 1 0 other 
ocHDpaniea, giving it the returns of ^a 
jjO- or 7ft- man company" 

The idea, says Ku*eufehi is to "*tay 
smutt hut act hi^. H 
Antitrust conaiderfltionii apparently 

an- 'it'liu! no to U>ci:mpan]*» ftirrninK 

networks chiefly because their enter- 
prispfl are reinonal and would not sjgnifi- 
cunlty influence price* or cu-nLnJ rnarki-L- 
The value of coUaboral^e dforta to 
raakp U.S. eumfianic^ more ctimpeUtivc 
with their European arid Japanese couth 
U k rparta u reflected in public pjoticy. Tht? 
Catimieroe Department la firmly behind 
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the consortium ides, as is the Clinton 
administration. In addition, legislation 
penrimg in Congress would amend! the 
National Cooperative Research and De- 
velopment Act to allow even mure re- 
search collaboration among competitors 
under certain circumstances. The legisla- 
tion bi supported by companies that fear 
they might be prosecuted under antitrust 
laws if they sat up joint ajrangements* 

The spreading networks of amal] T.S 
companies an? similar in concept to tie 
"-■u^t-etfic alliance*" put toother ncxueif 
intumalional hnimrtorie? in recent years 
by far larger corporations to incri?f»e 
marketing muscle and make more effi- 
cient use of capital. In Florida, some 30 
tympanies' got togelher Ui form the Tech- 
nology Coast Manufacturing and Engi- 
neering Network* with headqunrterB cm 
the joint eampue of NkaJuni^ Walton 
QKmnrunity College and the I Tnivendty of 
West Florida in Fort Walton Beach.' So 
far, the network hasn't produced any 
product*, hut one of its member* does 
have a contract to produce parts of the 
Mil-Star military r^teilite. §aya David 
Guefcsch of the coIlegK 

In Oregon* where the consortium idea 
ik paving fast, 2(1 network.-* encomjmis 
ing2O0 companies in mu&i of the state's 13 
major industries havt> lieen formed. *ay* 
Janet Jones, Lhe key-industrta* develop- 
ment manager of Oregon** Economic 
Development Department. 

Elev en companies make up the Nenr 
Product* Network, and one of its prod- 
ucts, with four firms involved, is Canned 
ftiwtingft^-candy in a can ft>r birthday* 
and other event*, ShorthilJ Candy Co. 
makes the enndy; Agrijiak Inc. packages 
it: and 'Jri.^'T !-i .." F^-fJurtn. Inc., puts 
it into a can. that ha-- u label designed by 
Creative Co., Inc., er/l -.taLrikju'.- n 
Canned Greeting ha* been test- mar- 
ketei in 4ti stores around tin- TTnju-tl 
States, and sales could hit $ 1 million thin 
year, says the network's prefadent, Mi- 
chad ftnnait 

Another reason consortiums are 
being formed is that small factories 
are being asked to do mure. Where 
a decade sgq Large Uiv majiufAc- 
turers were staking to cut costs and 
downsize by shifting huge cfoutrk* of 
expensive irwnti&cturing to hundreds of 
amailer jfih rfhop*, they're now winnowing 
those lists even further to a couple of | 
il.'^r. suppliers rhat can deliver larger 
portions of the final product faster and at 
t ht j \w*t pnci- 

MkhaeJ T&hack, an engineer who in 
executive director nf the Mfctwest Manu- 
facturing Technology Center, hi Am 
Arbor, Mich., use* the auto industry to 
illustrate this puinL (The center h one of 
seven audi fadlttie* managed for the 
National Institute of Standards and Iteh- 
nolo^y of the U& Department of Coo 



morce-) Says Tbback; "The automakers 
are forcing a consolidation of suppliers 
and, in the process, requiring suppliers to 
lake cm more design capability than ever 
before." 

Small manufacturer*, whkh Taback 
define as those with 30 to 500 employees, 
already are responsible for about half the 
value, added to all good* made in the 
United State*. The new requirements 
mean small firms must be jirefiared to 
make entire suba^enihlies and system*, 
and in many instances even design thcrn, 
instead of simpiy cranking out atand- 
aJone widgets from drawing* submitted 
by cusumirrs. 



limn >MnW keppimj tJip j<ib prulJUlH — 
drives Edgrwutid t... get the most from fta 
300 employes and im machinery, i*s|*e- 
dally with autnmakiT* preying 
hard{^r for higher Ljuality til Uiwer prices. 
Sjiys LoiMiUe.: 'The huzzwurd Lh "full 
serviced You hare to have full design 
capability, exempiary f|uatitjv exemplary 
delivery; and a broad ba^wi inanufuctur- 
ing capability." 

■ ljip-^m nirinid'acLurinir who vinitft .Japan 
frequently, also has introduced a number 
of Japanese-inspired teehniques to Edge- 
wikkI's factrar> r floor, simtmg them "welT 
directed 0 work teams that decide how 




r JWn* -An-- H,^r>i-i?. 



W«fi acflomalers cfemanding higher quality at town- pricey Edgetcaod Tool ami 



In Romulus, Mich., near Detroit, Edav- 
wood Too! and Manufccturimr Co. turn* 
out a complex array of sophisticated hinge 
aaiftnhWg* and hardware components for 
vehicle* such as the Mazda the Fun) 
Ranger, and the new Dodge Viper The 
company L« the largest maker of such 
parts in N'onh Anu^nca; in industry 
parlance it's a 4 tiBr I w supplier P meaning it 
sells directly to Ford. ChryRbr. and 
Maadii'fi plant in Flat Hock, Mich. Sale* 
are now at ftbotft million litid Rowing 
by 33 percent annually, 

Edgewood's president. .Famea LoBpUe^ 
who ti also tlus year's chairman of his 
specialty trade group, the Precision 
M* ■ r, ll rn iTjun ^ A ^ n -jh t n < n , I m 

Richmond Heights, < )hu>. «ays that thi* 
company^ design eneineers start work- 
ing at acar modeFs earbeat design atagas, 
usually with instruction* from the auu> 
nmkiT. Hj, .jjiy, d'^m n lisn^' l-ir a l.nink 

M. 11 h ;l Lll'!..?-;. ■■ nf ^1 

That disripluie-« working within a price 



they will make whatever needs tfuuiufmc- 
turing. The teams even have budgets for 
pan-base^ nf s-mafl items la make their 
jobs easier. 

Small UjS. luuulikcturertf are alio 
turning toward ever more ^phMtcatfld 
terhnnlngfies, aurh as ctanputer aiderl di»- 
hijni and computer* njimerical-contmUed 
riullinjr. which teta a machine turn out 
precisely cut parts automatically without 
an rfcperater. In addition, companies also 
are usitij^ such procedures as "hard lurn- 
ing^ 1 to jilltjw filler lantin^ of narrlened 
stw'l part* tii L'lnsi- inl^mnces. Still an- 
other technique uses pwi^rful surges of 
electricity and blades of carbon to hollow 
out meuil in intricate fnittenit*. 

AnothiT way llkal mni\\ lirnw art? trying 
to become more productive is tiirough 
retrofits. A iVnnjiyhania company called 
Centrold, for exampl+N «ells a kit priced at 
SK,00l> to Jflu\UOll that can ctimpiiteriw 
old-line Bridgeport milling inachimv, 
found in nearly all small UA metatmirk- 



ir^i J-u M r > pnablhp them to automati 
rally Euro ant precision parts faster und at 
less cofiL 

Yet the costs of adding expense 
equlpnumt to do anything oth<*r Limn whaiT 
they already eirj are prohibitive for many 
small manufacluTertf, making it impossi- 
ble for tlipjn t* j bid on ni*w work that s far 
removed from the familiar So the consor- 
tium, j!-- par uponejtfi maintiun, may be ait 
idea whwe tame haa come* Kay* PMFV 
Alnted: ! " Instead of taktnjj five* or six years 
to become really good at laser drilling 
yuu LI' i nut and link no witli si«mebndy 
whtw ftjiepdalty it is. to do Lhat" 

l J MF and the other cunsortoiin men* 
bers wouldn't have to Increase employ- 
ment to lake im new work. aHhoM&Ji the 
consortium iLbtlf will hire assemble jn hi\A 
other people. Nor would the cooffOftiumV 
memt^r,»i hi? forced to arid expeEwrvr 
production equipment to maki* tnjgl 
they don't already make. ThporeiirsJiy, 
product could range from a jet engine to 
ah nnumi\Ai\\i> iilii'rh4jti?r— "wfiai^viT tit* 
within Uw specialties of tht* member 
companies," s^avs Alsted, 

CunHortiuma ako thow how guviira- 
nient eon Work wtth industry to 
improve the cotnpetitivejwu of 
-.mid) itianLifarturers. Tin* l¥nrj;-y] 
vjinift Cftuionri Assembly N.rt un lh<« Ben 
rVanJdin Partnership in 3iW2 to nurture 
wK-anctfd leehnohgy and start-up eumpw- 
nk» to keep Jobs, in Pennsylvania, The 
r>nii*y]vania Mjimufiicturing Consortium 

:i| i] ';VLnu: fur an :i ^d ^vint » ■-■ 

supplement HtarlHJp capital from ita 
members. 

Alfred is also working with the 
Industrial Modernization (Vnter ilMCK 
of Montour*ville P one of eight noch "Indus- 
trial resource centers" in Pfennsylvania 
that aim to increase the technical compe- 
tence of small manufacturer** A Dot-fop- 
prdfit or^uiixation chartered by th# state, 
the IMC ivHHveH state and federal funds 
lour itrriir I f - h r: i id ! fin-? ' ■ ri tech m to sry and 
to aupjjort advisory service* for trtjaf* 
nfcftse* The center also collects foes for 
such w n-it^js. though the companies art 
riiarvd !• -■■ I ban they would pay consult- 
iint>i for the name help. 

One IMCV mnr* vadhle effort* ti Its 
bh*fr*nd-wWte *8hnp With u Future" 
traDer, which tolew twn murim^rh 
throughout central R>nnsylvinta to jrff* 
dfoMiHtrutifKi,^ "f CMinTfinl^rt^'d rmtJiNtf 
rnachimw and other rk-vlee* lo promote 
increases In amaJI-ahop productivity. 
Stuffed by .frni Barinar Jind Zane l^talive, 
financed by ■ grant from the National 
Iiwtitut* i>f S:andardi and Technuloiryv 
und uIro supported by the WBluutwiwirt^ 
Lycoming Chamber of Commerce, t-he 
traveling tet-linok»gy show ha* ptaywl for 
libout IGiU^rnpiiJLk'* mhi'i j < H ar(y lasl yar. 

The chamber'* prenidpnt, rVt^r L. '- I 
dln^ worked wish ntMEnT'nw in ^ nil «nd 



IVIanv more American man- 
ulacttirefS are looking at a 
smorgasbord of potential 
tactics, whether they re 
home-grown, whether they 
come from Japan or Ger- 
many or Italy. More manu- 
facturers are willing to look 



and listen. 



— MicJwri Taback 
Midwest Manulidudng 
Teciinotogy CenJcr 



c i -iffirittls in fifitung up thw IMC, which 
was pattrrnpd after an i s ;trltf , r fr etmUar 
program in Lyeotnin^ County. He aays; 
"It fciLL- hwfi drivim untirtdy by the 
bmines^ eommnnity, and therefore has 
Iffli ahlp to put irrto 3>LiLce pnip-am^ ih«i 
are of rfirect benefit to the budnos 
oummunily. Il't a model for busing, 
govern nitfnt iiHiprTJitio]i. h 



II was Uie [Mf V evpojtive director, 
Robi?ri Van Dine, a Uiv Naval Arademy 
alumnus who shifted to phut manage- 
ment after five year* m a Navy afllmv 
who ^uggefilfd the consortium idea to 
PMFV Alsted ab+iut two years ago. 
VanDtne had $een It tn action in Europe* 
where consortiums are OTTrninoplace — 
2,501) of Denmark' & T.^.HJ -muil riimpuin^ 
-ir+j hi i onpuhUsH, fur e^iinph — and w 
worked wi&i tiw local c^mj^nie* in organ- 
izin^ the ftnnsylvanla group. IMaen the 
fdnwjrtmm Is up and running, VanDine 
will he a member of ita board nf dLreclur*, 
alij-ng with reprftsentalives of th^- « m-i| u»- 
nie* taking part 

T-il'tiL'J^. -Mi-" Mrd-V-p-r Murillf^lLLI- 
in^t Technoiog)' Center, say* the 
wiDliigneiis to Uy Jiew approaches i« 
an enei>urbidh^ departure from the 
ti frj.Abii.ij i .vLivl.aIl]; trying make 
.I^i 'Lknese maiujfMctiirinp techjiiquea work 
in Amerlr-M Sj.lv- Tal^ck "M;m> 
American manufaetureni are looking at it 
jimnrgaflhord nf potential Luetics, whethor 
they're hc»n>e-grown. whrUwr th<y coma 
from Japan or Germany or Italy. More 
nttuiufacrtufvr* &rv tvilling to luuk and 
il*ttttL* 

What will e4nerg? on the thop floor. 
i4&yft Taback. b a H rugg*«l , du- 1 1 • yi . n i »v a' ' ' 
Amnncan mimufaetUurinp »tyk* blentitni 
with the bent of the import inl rnethiKip. H 



BEFORE YOU 
SPEND A FORTUNE, 
LET US GIVE YOU 
OUR TWO CENTS. 



If ynu're thinking about txpuuliua 
yum bu\rnci$» yon can nvm he too 
wdl fnformtfd. Aboul cooitrucjion 
costs ( ^tr^ti^ Actfhetics- Func- 
lituwlirj li all adds up, At Varco* 
Prudcn Building* wc ^pc- 
ciali^ in hcFping buM- 
ne^es* profipei Vifco- 
f*njd<:ilS kddcrhhippolti'- 
tion ha* been earned by 
its advanced computer (k- 
sign icLnnsques (Custom 
C'onc^pl ) and wjurn or r • 



= • 




vicck ihat hack airihormcd Varco* 
Prudfln contraciorK Thai mean* you 
maximize yourfeturn on investment. 
If you're thinking ahum hudd I n 
facility, oil I loday for our free bro- 
chure, H A Guide To 
L Building Planning And 
CtmtTnictinn " We can 
help hutld JfOW fuiurc; 

1-800-23^ 3246 

Vareo-Pruden 
Buildings 
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LEGISLATION 



Civil Courts On Trial 



Private groups mid 
government alike seek 
j-eform of the sl&w and 
costly dvil-justice system* 



Hy David Warnm 




Buxmem owner* Tama Starr and 
Hina Hollander believed their re- 
I speeLrve civil cases were relatively 
simple when they initiated them, 
and bcjth expected quick resolutions, 
However, they learned thai the UJk 
crril- justice system is anything hut quick. 

Both have waited year* For their cane* 
tu be settled and have spent thousands of 
dollars in legal foe*. And they're* not 
alone. In fact lengthy civil caw have 
iiecome the norm throughout the court 
system in recent year*, particularly in 
fedsniJ courts (Sw the chart on page 57, i 
Thane delays are rattling busineaaes mil- 
lion* — and the economy billiuns — of del- 
tan a year, according to critka of the 

Hollander, president of American Aer- 
oftpace Co, Ink, 1 lG~employee marketing 
firm in Harrison, N Y-. estimates the coat 
uf bis 9-yeaTK3ld wit Against the ILS. 
Department of Commerce tit mure than 
$1QQ 4 DQ0 so fee It drag* on and on and 
on, and it create* tremendous left*! few* 
fi?r a tmuall company *uch as we are." he 
aaya. 

Hollander'fl company provide* market - 
ing-auppnrt ftervice* for Utft aerospaLV 



lis suit lor payment /r«A ftc^j and coatty /oMrtferw/f Stniun* Si$n Corp., waya RuKri 
St&TT pttvidunk coTtftrrinp h*rv with Michael Rodritfti&t, 



and defence companies that eshibi? m 
inlematioEiat air shows. He sued the 
Commerce Deportment in 1984 to stop it 
from competing against him at the bien- 
nial Pari* Air Show, the bluest of the 
international air shews, The caw, pending 
in the UA District Court for the District 
of Columbian has yet to be decided. 

Starr, president uf Artkraft Strai 
Sipn Corp,, m New York, aayi her trunk* 
Ira started in April ] i+H7 when she sued a 
Philadelphia enitdoor*advt* rtisintf firm for 
costs Incurred on a Job lor the firm. The 
id company had hired Artkraft in early 
1988 to erect a sign on property near the 
Lincoln Tunnel in New York City 
Artkraft wo* paid $40,000 upfront for the 
CH'iirly JlJiJ.iHRi | nb, \ml the Lhih3Iiht| bud 
never pjven permiaakm to the ad firm for 
use of the property, and the project could 
not be oodjplatiKt 

Artkraft sued the ad rompany to collect 
costs incurred up Us the Limp she job wo* 
halted. 

In March 1992, nearly five years after 



the suit was filed, the Prolaoelphia Court 
of Common FIuks Civil DtviaioiL issued ii 
ruling in tin.' case. Haunting Artkraft 
$7,500, The court figured $47,&UU in 
M hard" costs to Artkraft, of which ii luid 
already U-f?ri yanl 

However, toe company Uml aJJ of it* 
estimated $M»000 in adminbirative. or 
M suft" costs related to the Job, auch ah 
daaign work on the ajgn aa well as coal* 
for renting a crane to erect the ajgn — 
workers wort? rmuly Uj install iiu h aign 
when the landlord halted the job— and for 
hauling nvmy the llWMoot plgn pok The 
company han aho more than $50,000 
in legal fees or the caae haa dragged 
through the court system. 

Thin whole adventure in uetlieije chwe 
to tWrfMA 4 aaya Starr, "It would have 
been cheaper fur me to give back the 
$40,000 and get a release from the deal" bo 
put up the rijrn. But ahe ha<bi't fljrured 
thjit her 'Simple caae" would take five 
years v> reach i\i least a LentotK'e conelu^ 
mn itliie of the parties in the cane b 
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ap| sealing the Common Pleas decision to 
the Pennsylvania Superior Cuurt.i 

Starr— whiw company was started by 
her grandfather in IISH7 ami lu-s i -wi up 
m*iMt r if the i=j>f!is ii< Time*- Squuiv, 
including the famous smoking-camel bill- 
board for C&md cigar*?Lt4a^-sn.vs that 
"there was a xtagH ... Ht w lih-h all ih> 
teu&s ciMald have been resolved by canv 
men senae, But there were sev eral partita 
[to the suit], and they were all able to hid? 
behind the delays and complexities that 
the (eivil-jusvticej system afforded/' 

The slow pare of the ctvil-ju^kv 1 
system iijict the high costs, wf litiga- 
tion are attributable, largely to the 
sheer number of civil suits — more 
than UJ rnJilkNn were fbed m tiftH, swvuni- 
lug to slate and federal court statistics— 
and to the current court procedural sys- 
tem as well a* the seemingly endless legal 
wrangling* that appear tn arconipuny 
every cue. 

The average dvll case In a stale cnurt 
take* nearly 14 month* lo reach some 
conclusion, &uys the National Center fur 
State Courts in Willarniabiirg, Va. Cues 
in federal courts typical ty take Jtevea to 1 1 
■ii"iitJi^ from filing \u di^|s*fRkm, 

And the LWt# to the economy are 
indeed staggering. Thp llnnd Institute for 
CM Justice, hi Santa Monica, Calif.. 
i-riiininU'.^ 1 3 II it hut litigation nlotio cort 
the economy $29 billion to billion in 
! aSTi — thJ* Intel year far which fibres 
are available. 

Si i i'h delays anrl high costs have 
prompted effort* in recent years to re- 
form thk. 1 <r|ic rations- of America's ejvil- 
Juaticc system- One significant effort, 
begun in WMi and now entering a new 
RtagiN relate lo the CivHi Justice Reform 
Act. which established u mechanism fur 
developing reform measures for the fed- 
eral courts. 

Under the act, which Congress pawed 
in. 1£I0O. civil-justice advisory groups, 
ctntBfoting of defendant.*' and plaintiffs' 
lawyers, corporate counsel*, and con* 
mamt and |jublk^mtere*t groups, wmv 
wet iiji to craft and test wforrns at the 94 
federal district cutfrt*. 

The proup* are now submitting their 
reform plans lo the Xf& Judicial Confer- 
ence, the ailniinistrutive arm of the fed- 
eral courts which Is esjJeeUKl to make 
reL<ommenfiatiow fur a uniform set of 
federal reform* In ISfiB. 

Under the Bush administration the 
execattve branch Ctmncfl on C^mpetltlve- 
nesq-. L - haired by Vice President Umji 
Qtmyle; ranmnwialed a number of civi^ 
justice reform*. An execitUve order frtjm 
Uif president lo federal aj^ttcW legul 
Hlaff*. in 1 5+1+1 iiu|hlrniLmin3 yume of them. 
*;jr)i ,1-^ ma^ttlatinK t|||lt e'^erriment I.. 1 . 1 - 
yom tUackaie fK^rttnenl. mfEirnmtkm to aH 
Vmuv in a aw alal that ihey notify all 
f'-ul ^ intern to file ^utt- 



Although som? jirrijfref^ oti reform nf 
the dvii-Ju.^tjce nyntero hs» been made 
since ltfflfl. virtaally wexyone invulveil 
wiih I fie le^sil itynlern iifrnHv ihx wh 
eSortii have a long way to go. ThatV why 
buiuneja and cenauineT i^ntii]!*, tht- Anu^r- 
Ican Bar Association (ABA| P and many 
ptudgfA are t^iain It^klnje at utiyrf in make 
ihv rivil-jLtHTL^i' ^y-U'jr-, operate m«re 




In U.S. District Courts 



Year 


Number Of Cases 


1984 


15,646 


1985 


16,726 


1986 


19,252 


1987 


19,782 


1988 


21,487 


1989 


22,391 


1990 


25.207 



I ■ UU H WMHrMM 

quickly and mom effectively and to cut 
ctitfit* fur its uaera. 

EUAfta of the cH13-jU5»t.i(?esyHtem wns a 
ti>i* priority of huAinft* (>et?ple who at- 
timdp.^l thi^ n^oruil policy meeting of the 

II r S. Chianber ofrornintTre \usl fall, flays 
Tyler WjUtm P an administrative law atlur- 
ney with the bimdnw federation. The 
Chamber recontly hcwtetl a two-da^' con- 
ference on ctvil-Justfce reform effort*. 

The Clinttrn ajiminintralion too m eagi^r 
for refornw. Attorney General Jwicl Rem> 
hkiA stfd reform of the civil -justice syitctn 
wBl be a top jofarfty during hut tenun\ 
and she liaa expTftosscd her intention to #al 
up an office within the V£, Justice 

On Capitol Hill, Sen^ C'liurlm Gris*- 
itej; R- 1* av:i, ■»] I.lenniH UoConcini, 
D-Arht t introduced li^latiott earlier Lhi> 
year to reform the system. Tbelr bill 
wimUL .mih'Ii^z mU„t ihirii!^ requin* the 
lesnit fiarty in u ?iiit tn pay the winner's 
lejjal fftw: allow piiiJlLi-> to su^k for ja'elrtal 
juiljmientfl; and require a claimant to 
transmit a list of claim* to any defendant 
lib days prior to tiling, a dvil suit. The 
lawmakers warn in "provide prttter 
ceate to cMl Jtiaftico by riKjudn^ the cortu 

unci Miyi.^ 



ivr-n (to ■Itentlnm the issue is 
■ reviving t'rimi all braiurhrai i»f the 
■! i h ih and from lawyer 
M rijj in,, urgaiiiEatiQnj^ oikcj ct>n- 
mirner i^rtiupd, the autliK^k for reform of 
the civii-jtirtiee system appear* favorable. 

Among tbi 1 pnFposals now beinj? i i 
tempkled by x'ariotis groups, mchiriing 
the American Bar Association { AJiA L are 
omw to reform the rJiscnvcry phase of civil 
»u\is. the pretrial part uf tho process 
■ where the partie> irnpirmuljon tv\«- 
vanl tu their cases. 

In most cases, say?; Ruben Sayler, a 
purtJier uith the Washington. IXC* law r 
fina of Covington & Buriinj?. ^i ■ . 
takes Loo U»n*r and costs Log much nioney 
for all parties la a suiL Sayler fh iiIho 
i chainiuui^lect of the ABA'* !itl^atii>n 
section. 

There have been suggestions to limit 
the time period for discovery, to limit the 
number of tilings that can I* "liiscov- 
l *rtd»" and U> tvynin parties to identify 
mforrrtaLion likely to tear on" a ca» 

Other reform su^etitlons include cre- 
ating financial incentive for rejiching 
settlements before trial* imposing 
tle> for filing frivciliMis suits, and rerpi Iring 
gn>at^r iijv of alternadv^ din; tute- resolu- 
tion procedLireji, such as allowing urbitra- 
tu3> ur refine I .j:nu^-- i" \ > ar \rr\* ■•v:jiiv^ 

A contnwerMitti refonn proponed by 
snvrruJ iJTi»ujjh arid im-luiled in the Gnojr 
sJey-th< T 4jncini biU is the "loser pityK* 
rule, which would require the loser of a 
| suit to pay the legal fee* of I he winner. 
This proposal, advocuitc* argue, would 
curtail n<mmeritorii>us rases. 

Caae ntaikogement is aiwither urea 
under review, Refr^rmjers want judge* to 
become nwre inv«bx»ii in owes and to dtt 
m early in the process, to set firm trial 
datefi, to increase autboftty #ib Um 
rjualLfitntions uf expert wT£nM§e^ and to 
(BpniM "11 (\r part of a eaaie ijefore trial 

heft wurrariUNli 

**We all know ihnt uiore cksei can lie 
■otfrp <iut of the system in Ihr ftrtX place 
by dirftig a lot ofsjiiart thin^r. hi-fon- 1 I he 
. >. -r ,-. .Mi! l>p illi-si ."' Suyler says. He cIum 
an lillnoiri imtiattvi that my* any i DM 
suing on grtrimdrfc u( mefllcal maljiractjce 
must ftrsi obtain a certlffciiti? from a 
doctor on the validity of the chum. 

Other issues related to n^furm uf tn^ 

■ , ,i in e i ii - 1 1 a- 1 1 - ImiVl.Mitf piuilMVe ilno^ 

.,!/■ •.% iSio^fi' million-dollar awiutu* 3 landed 
out fur ,h [iain and suffering"; establishing 
uniform standards for product-liahiliijs 
iwr, and proiereirig volunteer organ iv.a- 
tions from iiabilitjt 

And what if ihere i» no reform of the 
civil igraininf IMial if it remainn fraught 
with tlme-coiisumlJig, cnatly delay.-*? 

Says Saykrc "At some pofett Ibiusi- 
neivsej] run the risk of not really having 

I available to thorn the court systetn to 
re-Hilvr imitters whiin* Oiey urgeaUy do 

I need the courts" u 
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Programs and Products 

for Business and Personal Growth 




|nc tiftJn IKfir. I^CCkl 
irpc*Tl — firoiwnw .Viw 

Trfl fl'..J^ A* ' 'u r..;r- 

urn/ Milnufri". 

S96.00 



Immense New Tax Breaks — 1993 

SMALL BUSINESS 
TAX CONTROL 

Ytttin hy ri^rf hut ymi hnvr to ml tww tu he 
'SrittutfitthfTfiF in. 

Hudt^l amoofi a mas* of technical detail* 
dru huge lax breaks l he povemmcnt Actu- 
ally wants you to get to encourage "entre- 
prt7siftiri.il lornx" in tn* U.S FUat ihtv 
breaks may he eliminated shrilly- r>erv 
one or these lax windfalls is I0l)% le^af 
and yours hy nght— hut \vu ntmi -nt now 
to be 'grmdfatbetcd" in and lo defend your wealth' To 
show you how to do thLi, Natiutff ttusiuetf has asked the 
publishers of the Small Bmintsa Tax Control to *end you 411 
eJIiauhltiMg special report a* a FREE BONUS. As a 
\.}ttrfti -- fouinas leader you will receive intrwvte iWu- Ttu 
MrciiJti Owine h t/rtrf M^n^fr^v without charge when you 
order Sratf/J ftulfln* ras CnrttfliL 



ldentilV Employee Relations 
Tniuhte Spots 

EMPLOYMENT UBOR 
LW AID1T 

The acclaimed blueprint for 
discovering time bombs In 
your personnel Hies, Review 
The legal risks and employee 
relations Implications of 
your application forrm, 
recruitment and sekctioji 
procedures, unemployment 
insurance, employee hand- 
hook* And selected person- 
nel polities. Ill is remarkable 
product will diagnose 
1 urrenr Ami ]n Hernial pnihU-riis, 
develop risk reduct ion strategies, and oiler 1 
vex lev of (KTrsltlxv, iCtiOO ^tvjis 




LSB pftgci ami 

$99.95 

|ilun j^,on i/H 



HOW TO CREATE NEW CUSTOMERS AND MAINTAIN YOUR OLD ONES! 




rim< 4* mcnulm 
I rti ludn com pari h m, 

S95.fK> 

|<m Jr. (JOi.'h 



THE POORER OF 
CUSTOMER SERVICE 

Customers today often buy 
based more on quattfy service 
StSfOMte Than piroduct quality Show 
^nfiGQ emplnvee? how to give the ux- 
vice thai creairt fciiofied cus- 
tomers. They'll learn how lu turn 
jnujriil UJvtarivfitM 
« H?itMmen - IimI wlih '• i minim 1 o. 
courteously even when they're 
under pressure, . .communicate concern 
and competence. J-ameU customer ver 
vice expcTT l>r. Paul Tlmm put* your 
company on rhr imklv u nit of the do's 
and don 'FA i'jI dealing with customers 



SO ViAYS TO KEEP , 
YOUR CUSTOMERS 

Musi viewing for rvenwnp* -owners, 
managers, ^I'lu^ivopk, telemar- 
keter*,, office itaff— who deals with 
customer*, h-.trn 3(J techniques 
iii,it make your customers happy 
([Jury do a pretty gotxJ |obon yrsur 
employees, tool), arul returning for 
more. Segmented into t-^sy viewing 
m'l nous for iL-iiihin^ antl I t-a riving, 
this prfsgrsirn pm tar uwlff from tSw 
ininute you push the "on M switch. 
1 urn every customer into a lifelong 
client 




Vlh *mU Kunnlnjc 
\imv miniir^ 
lUiiUtilrt 4 iiHip&n> 

hill- .LLiJfe-H .sSVrlLr 

ami wnrkhnok. 



HOW TO COMPLY WITH THE "AMERICANS WITH DISABILITIES ACT 

Mow on Vid«j 
THE BASICS OF THE 
AMERICANS WITH 
DISABILITIES ACT 



l iidt-rstajid Vour lepaJ Oh ligations 
ADA CONSl EEAM LN-A-BOX 



1 



ikrt' > "Nr i ori- 
vuttant-in-prlni, 
alwavs at your 

nrii- ri[v, n- fir-lji 
you unoentand 
what Vtiu iiulm 
do to be in cdcn- 
nlij-ntL,' with the 
Uw, Avoid hefty 
fines and expensive consultanfs fees wttb 
this step-by^tep guide and acneuihiflty 
measurement tools, 

FMiuh On ^Liklr.-t.-ii, f u jj> inJt'XcO U Jrtal \U\ 
•CCeiiJbiJiri ^jJtlrltnn .mil 

S99.95 



V. 



Vital mtorm Jtinn usually aval table only 
[hroiitf h In^ii -priced consultants, Sw for 
, yoimelf the kinds of access 
I hat you must proside to any 
ur tw4i niJlllondi&atiled 
individuals m tht! U.S Lively, 
lasy-to-follosv format. 

$49.95 

r.-.i. . ^4 rw v'h 
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nit 1-800-528-1 993 



Kin ProvLsiorvfi oj' 
\in on Cnmpuier 
Risk 

ADA IQ 

A fast, easy way lo call 
up my Information 
you need without piting Ihrougri vol- 
umes of documents Get answen to how 
ADA Impacts your firm *\ 
the j*ish of a hn^ertip. 
Iru tutlt^ a list of all tedtrral 
.igt'Tu it^ and assistance * 
manuals. 

<rnl<3rlHH»k Ami ' ■rrnpuiiiT «Jhk 

rtMM/^^Mi mac 1 
$59,95 

plm 14 UU i. li 



.mil -800-528-1 993 



LETTERS, FORMS. DOCUMENTS. AND AGREEMENTS 
READY TO CUSTOMIZE ON COMPUTER DISK! 

SALES UHTERWORKS 



SALES 



3<>H Kspeii Ijetiers that 
Generate Sales and Profits 




l'.jII up letter iar virtually wry wiling 
tttutttoa Includes fie Hi he iitiw customers, 
cieating repeal hmineM, cuMomct rvlaMum. 
iivi n - unuiK i»h|t-i iiitlv u'lKhhK oi-erdtiE 
tnvnfccfN, direct maiL fujev tu sell, and more, 

1?2-tMfflr bcwk And crimnntTT JKk 
HUM 11/2, MAC) 

579,95 



I ! t, \l 1 1! I'lllKW ORKS 
LEGAL ' ^ * orms ^ ApwmeiiLs 



leltnrWorks 



that Save Tun*. 1 a\m\ Fits 

The moit cwntiu] holiness ami ueTwmiil 
h nns And .igreemenEs, including wills, real 
.. si. Hi- 1 .-j ins, 4 1 mi fact* kn buying and wiling 
Kii[>d\ corporate forms, employment ogree- 
menu, (x>rio winft niont'v , jjid - ithur-. 

I^P-iK* .mil LHmitilrr 
OilM S i,4 ^1/2. MAI 1 

$79,95 

plui 5ft m t/h 



PROFESSIONAL LETTERTORKS 

2S0 Ducunii'iits to Prnintili' ami 
Publicize Your Ku>iEH'ss 




PflOFE: 
Lstto 




Originally crated for CPA*, lawyers physl- 
clans ana dcntht*, these nady-l (^customize 
doeiiTnentSj are widely uved by other profes- 
sions and bu-iiinessrt, 'Subjects includi- %jn- < h 
«> Interviews, ids, brwrhutn, broadest, 
public relaljtun. etc. 

wML 

UN 
wu^ 1 



t-«IO es.iiii: lnhpk, nl i i in 1 1 1 1 1 1 1' i ih .i. 



$89,95 

|»lw* i h 



'IKSONNEL 



PERSONNEL KKADWORKS 

160 Forms and Documents for Even 
Phase ol PerNormi'l Management 

\m>ilI u.sik |M k iMhnrid prciMem* and posiL- 
bk l.iwsuiTi. with custom Wdhfc fnrms that 
cover company policy, benefits. discipline* 
hiring and icrnilaation* ivwul keeping, per* 
formarn'r appraisah, confident taUty, iflnnv 
and other ^nufkve areas, 

■lyO-fWRr Lunik and uini|mlL'r *JhL 

mum jCl/i, .I'L'z, mac) 
$11935 

pint *ft.tW i. h 



TOO VIDEOS TO INCREASE SALES. . . 

H PROVEN WW'S TO CLOSE THAT SALE 




Ittirri how tn nuke a prnfrukmjil t I^sh 
thrrLiirnc i-v^ry objection whether you're 
on The retail tlorpr, the rami or iht otiice 
I rnnsSju youi product's fixture* Into "cftn'l- 
• ti v.MihiHif hmeflts - tor your tuhtcimers. 
l.,icuJ tin- httf **nr\. 

VI IS i hi Cv MiJiiiijtiy linn- H ' (liiiLiKi-, 

S79.9S 



PROSPLCFlNii AND M.I^ORKINti 
FOR Ql VliFIED SALES LEADS 

t he SL-tret to UGHmtini dx^Hgutr income U to 
ik.ivt" .i -Atr.iiU nl relink ol nen ami qiLtJilitSLl I' -"i 
I IkJV [Mivt -j In J ULii-u h'.'l|?^ vuu hi n J ,i:i..I mnl 

ihc jieopte who 4ft buying. Learn tiow to 
£«t otheti to network foe you «uid 
hem io ket-p \\w mtein ninnin^j 

79.95 

ptlll SO UU n/ll 
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Order Form 



iiRUl'R IOI I IRtF 1-800-521-1993 
OR FAX1-Z0Z-4B3-5641 



Method ot Paymanl 

r J QiKk or money or tier enclo*ed 
J Hi It ttiv Ltetiit i Jtd 

J VISA a M»stert. l Jird □ Amw kan EJspTttl 



I V|l | Kilr 

^l^il.ililrr 

^*flie 

City 



Zip 







s Of n-;-.'iMJ ; 


UNri 
ru.li i 


VH 


iuiai. 






Jgfi l:,ii 


It* <Xi 






r.cn^r/vitvrr^ 1 a\*h i jiw AlldJt 




14.011 
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-Hi 






Mi Wjm Tfi Krtrp Yum ^ uHuiiitTi 


YiS rti 


1^,00 
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i t ihi 






Mi l b fi>sfii Vk *» In t: kiw 1 1wl SjJe 










k'j.^thn, IJIifi A* SVf^nEfclriJt hir C?iMhhLt1 ll^iji 




l&.OO 






kiln Mil c r V\ i prksi " \m\-vtv. m* ^ i r _" hi w 




IfiuQp 






Ugti LcWrrVVrnto ^ ou 1 1 1 ■ : m* i n: . m m 




f^W 






rmlimkindl LrtlnlVfHkit ikirvi ^ . i-i 


*tt9 4^ 


|| i. 






L'iTvi%nnvl V.i'wh'wnr^l ikli - »> 


III? 


l&Ofl 






S SS3S SB * Vtt tai C!A li L> L_ ^AlO TAX 








( 

I 















IrViwr (Wfi t^ /r^t 1 S 1 FiM t« / k)\ Ul \H \ \ IH U ur Vmir Maun Btuk 



Good Advice 

For Hard Times 



You- can pull your 
compa ny ant of a 
financial uowdive, hvt 
snrvmtl depend* on 
getting good advice befom 
)t\ too late. 



By Stew* B. Kaufman 



i 



June 1991, Gone Manno. 
the president and thief exec- 
titfve of Arix Corp^ a amalt 
Silicon VftDey computer 
manufacturer r *-a> w intern patt- 
ing fifing for bankruptcy — a de- 
cision he found impossible to 
avoid. The company's chief cus- 
tomer had dramatically cut or- 
dera k and Arix was on the ver^e 
of completing seven consecutive 
i|Uiirti'rn -tf red ink. The firm 
had already laid off rrnwt of its 
mk force and begun vacating 
buildings. 

Msinnn did proceed with 
bankruptcy; but in am innovative 
way that uJtimately allowed the 
Sunnyvale, Calif., company to 
buck the odds and survive 
Msraio turned to Brooke & 
Raub, a Palo AIUj, C*KL law 
film that sperijiiiy.e& in prepack- 
aged bankruptcies, and to- 
gether they developed a debt* 
reduction plan whilp formally 
*pendbu? only 45 daya in bank- 
ruptcy court Essential]), credit 
tons agreed to swap Arix debt 
for Arix stock. 

Relying on a prepackaged 
bankruptcy aignificantly sped 
up the norma) bankruptcy route 
by laying much uf a bank- 
ruptcy^ foundation — frtich an aa- 
aeraMing a committee of ciwft- 
tori and negotbtinp with 
them — otttafak of the court 
arena. "If I hud gone the tradi- 
tional bankruptcy route, Arix 
mold have (Bed, and [ would hafv been 
known ftir taking a company into bank- 
ruplcyv rather than out of bankruptcy,* 
Manno says, "At least 1 have prmen that 
] -,-iir, manage a witnpianv thmugb very 
lou^h limes and make it survive."' 

Manno's experience helps paint an 
encouraging picture figliut the backdrop 
of waring huaioeaR failure* nationwide. 
According to Dun & Bradstreet Corp., 
W$S7 buameaaea failed in the VJSL in 
— a record, up frum ti&MO in 1901. 
The uutlouk fur I 99$ show* tittle, sign of 
improvement 

Joseph Duncan. D&fia chief econo- 
mist nay* the failure rate typically staya 




Stoum? fi. Kmfmm « frw-taner writer 
in San Jaa* CeU$ 



" Slick ihe work pm jbmf rWi, ■ ao^h JWwicy 
pratitad o/Atr Comfirri C^rp., which rvifttm^l iW^. 



high well after the end of a reccrainrt, 
largely hecjtwte of a lag between the 
failure i if Phi; huAinu&wa and the ripple 
Mffwt rin flmwJJiT buhintwH.'* The mu.tf 
recent reeeaaior. ended officially in the 
spring of 1991, but ihv recovery ao far haa 
hei'n l*^* 1|j.ir; nr-huht, 

A separate DO dtatietic that tracks 
the hill-i&yiiLjt performance of 1 mflliun 
XLS- firms al*K.s suggest* more trouble 
ahead. «Thc index measure whether 
firms are fatying their billh nu>re promptly 
or taw promptly; a healthy reading of zero 
mean* thai moat companies ire paying 
their bili* within 31 day*,) 

In the fourth i jubj-Let of 1902, Lhe index 
stood at minus 5 0, an Improvement from 
the recession low of minu* 10.2 a year 
earlier. Hut The imalkfit nniw— tm«e 



with fewer Ltwin 20 employees— 
aren't faring nearly as well a^ 
the average, According to D&B t 
thtnr reading waa minus 7J> in 
the fourth quart** 1 of 1992. And 
prHimmary data from rhe firnt 
quarter of 1993 indjcuir that the 
payment indes fi^urew have de- 
teriorated, not improved, 

MB Vice Prudent David 
K-n^in' t-4i>s hil5 -paying per- 
formance isn'l likely to im|trfivr k 
much anon bet^itKe tile bitf ci>rn- 
paniejs on which many at 
PDinpLuiLe^ depend lirtT.'t * 
endrifr much of a sales ithti.m-i' 
fi& a result, small companies 
may fun I thru, the only way they 
can preserve rash is by paying 
their auppller^ more alow^ 
■*SmaLI Uj^ru'^sH* ;ur*> .-lill IW- 
hip it ]<jnjf, painful peiiod" he 
says, The number of small- 
buaineaa failureH will remain 
lii^h f^r at least atiother year.' 1 

}lut.> hke Manno'fi company y 
LrouhLed companies can often 
manage thfir debt tf they face 
up to sheir prolilenis hefurr: it's 
inn tote A key to ftohdnp sufh 
prublemiri, nay kmRineAH-cr»iB 
Mtsultaiitfej, is to avoid denial. 

"Many entrepreneyrs have 
Lremendouji egw," aaya Bud 
Bergeron, preaident of Hentley 
i^anks & CruHct, an Irvine, ("alif. 
MK- management fum "Th^y 
Htart buaineaa v^ith thi 1 attiludi 1 
thai they can't TaiJ. Th^y Just 
don't wnni to arimil fitilurt 1 mid 
Iniik f^r help. M 

Say* Churls Boynton + n principal al 
Biheault St AaHociau^ P a San FranclHco 
crirtis- m un u^nien I Hrrn ; " M any hi u^i - 
ili^s ^ImcihU' irfih^i -U| 'Jntts AuU- =irirl 
then b*jfin In fall Jowti_ They aay, 'My 
God« f*omethin^ must be done.' Bui. they 
|irrjrrfihtiniiff. iino n-i>n1ualK' il hfromfi^ 
m Late. Denial can have an almort 
t'aliitxmic eJTeel thiTJughout an Drguiu^ji^ 
tion." 

Another n-aMin busine^ ownera delay 
aeektnjf help la because they believe thai 
rheir sale* will impnmve as the economy 
improve*, aaya Susan Suit on, a bank- 
ruptcy attorney and tiimarourKl ajpwUM 
hi the San Joae, Calif,, office of Gibson. 
Dunn & Crutdier. "If they can just hold 
on loop enough, they figure, the ectinorny 



ill 



wDI turn around If they bet right, fine. 
But if they bet wrong, the results are 
disastrous, 4 * 

Once husineaaei decide to address tbeir 
problems, they can nee.k thfi help of 
reputable dchL-nogutiation cumpanfrefl. 
erisis-nuiriatfemenl firms, or. like Manno* 
bankruptcy attorneys who favor info rmul 
workouts or relatively apeedy, prepack- 
aged" bankruptcies.. 

In trM? case of very small businesse* 
with relatively wimple problems* the tab 
for some of then* alternatives can be ^ 
law as $2,000, The potential rewards: 
Their comparing nrv f-vWhiuM siirjsri.H- 
uigly often. creditor an* jiuid ^miething. 
at least some employe keep their jobs, 
aod owners and top manager* become 
imbued with a new Hense of optimism. 

For 1 Washington, D.C.. auLo*p&rt# 
store, turning to a crisis-manage- 
ment firm was ita an* wit When the 
1. ivV revenue* liejnin to plummet 
last sumnwr, it blindly reacted by dou- 
bling iLh radio uxfrertisJng The atom 
which decline? to he identified* didn't even 
bother to find out which itatkins appealed 
to the demographics ft sought, "The 
owner *a* wasting hi* money;" recall* 
Tom Thompson, the crii^ management 
cmksultant who stepjwd in to help, 41 And 
thfi worse trdnga got, tho mom hn spent" 
At Thompson"* urging, the nUrrv 
trim nuM;| its advertising jiMil focused on 
hant-core cost cutting that included lay- 
ing off 4<J percent of fta employee* (it 
wouldn't disclose the number l. H« also 
helped the owner renegotiate his lease at 
far mart! favorable terms. Now ihe atore 
u breaking even and rebuilding ita buai- 
nesa by selling more of its wares- dirwiJy 
to service stations, 

A lunuimund ban uh> occurred ai Air 
Comfort Corp., a BruEtdviem 111,, heating, 
viiTstitntion, and air-condltiotiitsg contrac- 
tor that got into trouble after n new 
executive pushed the company to pursue 
bigger arid more expensive — hut also 
much riskier— installation jobs. As a re- 
4uH R the $10 million company nicked up a 
huh%lufccn jobs wjth cost overrun* to- 
tiling nearly Si million. On other projects, 
the company wasn't paid at alL With the 
help of a crWft cunnuitunl, President 
Nancy Smerz fired the executive, laid off 
25 employees and refocused the company 
on its original busineas. 

Tbday. Air Comfort's sales are re- 
hounding* and the company hack in the 
black. And Smerr. saya she hjtf learned » 
valuable Senior "ItV definitely best to 
■bkk with the work you knn w hast and tlw 
euatomers you know^ weiU." 

Debt (TLiUta^jneni Ltin.Nult*nt* an k abto 
proving to he good negr>tkLors on behalf 
ofOiOHi' with '.Ti'dil pni-Kilrmji. Bots Nance, 
WW Hoh 1 * Tire, a Bed Bluff Cafil, 
Hre AUnne and brake -rvpair whup, laatywir 
go( help from one such fSrm— Huntington 




otherwise the firm wmld ham died, my« C 



B**ch, falif. bused Arbitronuc, lm\— ^in 
n?dudn»c a $&4,iXJ0 bill to $27,000, Nance 
had amassed ihui bill fea buy anbnal-f^Nl 
grain to giw may io ru,st 01 ner^ during ;i 
prumotiorja] campaign. Thai sparked 
mure buflitiftRff» but not enough to cover 
the grain eoatflu 

"iiefore I hired Arbitruiux. I would say 
the odd* were ICkl-Ui-l tliat my buaineti 
would not Aurvive/' Nanw wya. ri Now 1 
would say my odd* of survwal are almost 
KNi fHTcent. When a strune^r repre^ejil^ 
you in a debt problem, it helpn to sbow 
that ynu reaUy don't have the ability to 



pay what, you owe in full." 

Clearly, seeking expert help early is the 
key to survival once a comjmnv falla on 
hard tvonomic Urpea. Bifairftilt A Aiwod- 
atee' [Joynton says it's imperative that 
fiUhirn^M^ Uviv u[. r.i -h- fir^bN-i;. i^arly, 
no matter how painful that pneso may 
knitiafly be. *lf they confront their pmh 
bras i|uick!> and wm4. help, 1 ' \>.v say-., 
"people can save their buttincrao; nirte 
time* out of 10. K M 

JU4 ft oftflF npi'fiifi ofrtit 

^* Orffcf# r WW Po^f n 




To Avert Bankruptcy 



Thi* foLloiving .suggestions ar* 1 drawn from 
\an.r»us expertu' rectammendaiions «n 
wa>> to keeji a firm from guing liunkrupt. 

Generally owners nhuuld nvoid getting 
boggled down in day to-day acth ilje^ Pa>" 
dose* aitenUcin tcs- what coinpetitom ure 
doing, and u*k nistomers what they like 
and don't like about your operation. 

[f Kales ure Kkvwlng, don'J let. your 
naJ^|Hi<i]p|p aulumntkally talk you kito 
lowering pricea. This may not generate 
more buAjnnsa h and saletipeople may be 
eoming to you only fora-us* you're 
point ol "leaat reswUnce." In a sluggirii 
«coDomy r salfrjipc^iple of^»n find it easier 
to pftrsuade management to offer lw*lter 
deals than to ^mvince cu^iimm thm i* 
ger-uim? value in what you*re celling, 

Plan ahead, wkh heavy employee input. 
LUul have a contingency plan in cbw thing* 
turn out wur*r than ex^wctjed. 



Regularly rollnrt *otid financial dHta. If 
inventoried ^tari raing or long delavH 
iM'gin crrap^np up in account* m-ejvabje, 
pay clos*> attention. It may lii- a aign of 
trouble, and tt h R ^ fc Ht to addrt^ H rwfore it 
evolve* ijUjo a werk^up debt pna^lem, 

TTnLi] it « crystal dear that thti eeunoiny 
la stronger,, be war> r of the cwdit- 
w-or1hine*iHof prww|w»ciive new niKtonn^, 
If you're not* ym may put on your toftta 
a enmpany in precarious f»trattlL 

If debt iHwronten n problem, drio't deny 
It Soek outside help quickly. This often 
npelis the difference b+'t w*^n aurvivai and 
m l Lapse. Three good sourceH of outside 
help ar*? reputaV^lf 1 debt T^goti^tirpii i?om- 
jtfmk^ r criHitt^rniinitgotnent Gmis. and ni- 
tomey^i who speejaljw in informaj wnrk- 
niUh and M sire[i*M-lijigetr hankru|itrie». 
Thf-y all nf?ewJ formal ("hapt^r II bank- 
rupiciefi and bolster «he uclds of survival 

Consider fre<* cwmtwimg from the 
('S Sm«!J Runincflh AibninintniUnti'a 
^.mice Corp* of Retired Kiecuthw. 



Family Business 



W)io*8 up and who's down; tips far nonfamily 
managers; separate views on distributing assets. 



OBSERVATIONS 



When You're "One-Up" In The Family Firm 

By Sharon Ndfoti 



Smce um* hti^iih w*="vtr f.*irsrk'red t}wf 
difficulties- of reUtion&hip* between par- 
ents and ijifeprinp; and, mora recently, the 
oUfficulLies be tween parent* and children 
in family bLL^iwsaes. 

A new book by penologists ftster 
WyLie and Mardy Grothe adds a useful 
new insight— at least for roe— as to why 
huiunea founder* and their succeftiror 
children etruggfe m wilh their rektiun- 
ahipcu It is because the parent fa in the 
"one-up w position, and the child u o&fi- 
dawh." In other words, the, parent, or 
bc»w i haa more power. 

The book is Tot TAps fkrttr.mAi"p* Jfr 
Saiwt? Improinjig far Snlmpirip) Ynur 
Kcft Bwninetut HdativnskipB (Upstart, 
The asterisk in the title refers to 
executive teams in family blindnesses, 
■■i ■>-:•■]>■ held companies, and other organi- 
zations. 

From two decades of experience in 
eofisuJtmg with top-level management 
U-.,t:\-., VV'ytjf: .iii. i < if .'^iir ■ have autda 'wn 
basic observations about those whu are 

ane-up: 

Tht- fsr-i: i.- that you may be the biggest 
"people problem" on your executive team. 
The reason, they say, is that many bonce 



PLANNING 



have never read :t Jn*ok on how to man?tp.' 
or havtf newr had forma] training in how 
to be a boss, "not even attendance at u 
two-hour seininar." Most bosses traume 
bosses for reasons other tlian a demon- 
strated ability to manage peoplft. In 
family bu^inesse*, for example, many a 
fellow has become top bom because he 
was the firstborn non of the founder. 

Power itself is an even bigger factor: 
according to tlvw author "I \iwer mean* 
your boa* can treat yuu and yuor Learn 
member* Jn ways you can't treat your 
bom." For example, a boss can auk you to 
do tariff that you think are unreasonable 
and frotifiht but you can't ask him to do the 
annfe 

When relationship problem* occur, all 
piulies involved have a responsibility to 
change in order to make improvements. 
Wylie and Grutbe say, whkh in turn leads 
to the next point: 

Their aecund observation is that when 
you're unenip, you're in the best porftRm to 
make thing* better* but ym may be the 
least motivated to do so. The authors say 
that whatever the rulaEinntihip, "the folks 
with the least power are the inost integrated 
in getting help to improve the relationfdiip."' 



Suggestions For Nonfamlly Managers 

Bff John L Wrtrd atid fnrip £ Arrmoff 



N My friends think l m nuts to take thus job 
m vice president at a family business" 
jays a oorpurat* executive looking for a 
challenge. •'They keep reminding me 
that blood is more persuasive than compe- 
tence" 

Like that executive, more and more 
expatriattn ■«: \.xrn\: i~\nn* are seeking 
opportunities with fcmily-owDed bim- 
n&sBtik They wnse a greater nerurity and 
pftrhapa a mow ple&alzig quality yf work 
life, Many of these -same folks scorned 
such opporUinitie^ not Long ago. 

Life in big hufltnc&ieft haft certainly 
«hanged over the pawt few years, Down- 
sizing and flleppetf-up competition are 



only two of thfi iiumy factoris tout have 
intTeased the pressures and lack of «?cu- 
rity of curporate life. But the climate in 
family-owned buaineaae* has remained 
relatively stable and inviting. We offer the 
fnliowing counsel to managers seeking 
employment in family firm*: 

[{ware of retiin^tinjt a nintmct 

Many Canuly- business onTkurs are af- 
fronted by contract request* that may 
fteem normal or wiae to others. They feel 
their loyalty and integrity are being 
questioned before the tft&dkhfctt ha* 
proven hi* or her worth. We do recoin- 
mend, though, dteouainng a job detcrip- 




They also point out that mast bosses have 
their attention "focufied upward and out- 
wiird^ not downward toward ^nploytm A 
bttamew owner* fw example, may be more 
rancena'd 'dUtol tusynutdniK Uii^ tuL^ineiw, 
"keeping iiTLportant wistomers ^aix^ecl r 
and finding new marketer fur the cgmpany's 
products. 1 ' 

If you're une-up, why ahoukt you be 
concerned about Improving; your "people" 
skills? Baraustt you're cauaing problems 
and frusLrations fur your emptuyee^ 
iKrth family and tiuntamily, Because your 
exwutivj' ti?am insolntjesyou from i^udid 
J'Herlkick imjH>nanl information, teJi- 
mgyou what you i^irt! tn h^r. \uA xuim' 
you need, to hear, Because wijqn they n» 
unhappy, valuable employees begin to 
look for other joto. and when that hap- 
pens, you'll have a harder time keeping 
those ini|W)rtant customers suUsiW d and 
finding new markets. 

Wylie and Gruihe offer a far deeper 
analysis of team reUitionships than this 
space fHTrmita, and they outline step* for 
iniprfFvintf tht^e relaljohH.liippi. 

E xarri i ni ng yourself and your work 
relationships is well worth the effort — 
whether you^re one-up or nne-dnwn. » 
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tkm ihuf«H(rhb. (Var ejtjieeutiuru* are 
ahvuys useful. 

IWl expert equity. iVriodicaJly, 
haw mesa; owners flirt with the idea of 
sharing equity— and, ill advisedly* hint ut 
it Sometimca they think it will tie m&nag- 
era more closely to the bwsjniea* and to the* 
business performance. Sometimes busi- 
ness owners consider aharing equity just 
btttttttt it Heems to fee.] ri^ht. Bur almrret 
always regardless of what they Say or 
hint, they usually choose aguiuM *hnriiui 
real stock* 

Dnn l get too diwe. Many whn rwk to 
work in family iurms would prefer, for 
their own needs, to get emotionally very 
L'JiiLst> o* the owmii£ liisutJy- TVy think 
that it's port of the family - businesti cul- 
ture. But a biifiinesp-QWriirui family mil 
usually be mctmiitatent in that regard* and 
that i. lij i disappoint ttxpeeLationfi . 

We rwcrmmend that POnfanfly managfn 
presume the rektknship in kit 1 friendly yes, 
hut above all, pr^ft^oimL 

Avoid secrets. Sometime* one family 
mfcrntar having a difference with another 
will look far sympathy or support from u 
nonfamily manager, While this confident 
iran make tiif rmn family inarui^er feel 
mon? imporUirjL we think it's almost | 
always bad practice, 

Nonfamily ntanageirs wuuid hi wiser to 
make mire that they «ncoura^ family 
members to talk to one another directly 
and that Ihey avoid lifting caught in the 
middle. 

[iun'l lake personal responsibility 
for what yfiu can't control. In sin effort 
to he hetpM a manager may attempt to 
solve a problem whim family members .in- 
disagree! n#— or where the business 
owner inn + t yet in concurrence. Unless 
there ib ajrrwnwnt* iheir position* can 
change, unpredictably, at any moment 
That's very frustrating. We nuggest the 
manager in theee aflraftmi make ■ rw- 
in:imiTLi hiTjun to LJn- owners and let them 
then take (he retipotwiibilit^ 

Move for fast impart. We find buw- 
n&sfr owners to be very optimistic about 
their new hey hire*. Sometime* there itf 
ulsm^i a of ifwr that one so profw- 
siunaLly i|f.aiiliJleil anuld wri far them 

The lieginmng of your tenure ia the 
ptrieet time to make your feelings daaur. 
make an impact, or precipitate * change. 
We urge ytm to overcome the manntfeT'R 
natural firat impulse to be compliant and 
resi-rwd. 

Strew* "team, 1 " Sometimes on execu- 
tive feel* mm secure If he or ate te the 
nioat, favored nonfamily maiuiKiT. Ilu«i 
neas ownafa Urnd to manage and nuwt 
with ]w*\*\i> rme M a time, nhieldinpf 



themselvee from the jK-wer of consensus. 
ThhH flppnwh fiiKUTs individuiitu sr-ekinf£ 
the status of H No. 1 ailvific*r. n Almost 
always this will hackflre. We encourage 
nonfamily masagm to promote executive 
Uram m^eiinp* to share information and 
aJtemutives. 

ilelp ihf Kucrrnftur sfniw, Bu^ineaa 
owner* are often too critical of thejlr he . 
their family-tmsino^ >iji-ee.qs4>rH. Tu rein- 
force their coneenui, they will «.t?k »uch 
confinnaUon irotn older, key managera. 
Next^ the husioess owjirt may M qiaito M 5 \w 
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Sepr 22. Hartford Conn, 



"SueeessSon Planning," a fuliKfay aemi- 
nar on critical isauea in »uece*Hion 
planning for Hmall hu^jneaa, b spon- 
sored by the U .S. SmaU BuMines* Ad- 
tnlniKtatkm and Connecticut Mutual 
Life In&urance Co, To be ref^alwi in 
Octotajr in H*ttumn*> t'hicagn 1 DaUa& 
Sail Lake (Uty. and Kan L>le(fo- For 
more infomi&ttan>om l^J-;ifi7^28fl^ 



Sepl 9, Dallas 



"How To Manage and Maximize tlie 
Family in Family Buainttss" is a seminar 
prt>*i?rjt+>d by Hsylor L*n±v T eiri5ityV North 
Teias Karaily Uu«ine*h forum. Contact 
Nancy Upton at I8l1) 7^a!6n, 



Scpl. 21. Hatfield. Pd 



"Communjeatin^ Vajinw Acroafi t K<nera- 
dflrw in Buninew; Fimjlira" ii the thenx 
of an all-day meeting feuturing Stittim'* 



Tiimfairuly manager to rnake » p*>lnt tn the 
tfuecessor 

Nonfamily managers serv^ the com- 
pany beefi when they are optimblic and 
po«ith r e about a successor's ability to 
develop and when they aid in that devel- 
opment* [f there are doubt*, encourage 
tcating of the fiucwwor by an or>pniza> 
tiunal psychologist t4> IdentifV needs and 
programs ftir iinproveroent 

The addttkm of excellent nonfamUy 
inana^trrji tu the* family busineaa i» a 
pivntaJ step. L>ependinj? on nonfamily 
managers la eaaential to long-term 
growth. It's also vjtal to thtt company's 
culture and creativity. 

Hut when huHintfSh nwra^ he^in b* 
rw!ruit and irworporate new outsiders in 
key portions m the business, it can be an 
iinoVr^ajiiiahly clumpy and t'rijrht^ninp 
*!*|jrri+mre fii-r ih'm. They feel v^n* r rabte 
and unsure of themselveti. Tliey fael Lhey 
are taking a step ihut lesaens tbdr 
personal control. We encourage nonfu- 
miiy manafp&ra to be patient and under- 
standing during this stressful transition. 

New romlaniily managffra face a critical 
iJi-n^niiL Hii j y can work th^nuHflves into 
the family culture— seeking to be clone tu 
the family and falling into the patterns of 
past practice. Or they can* by thtir 
conduct, help lend the business to the nejtt 
level at pnjfei«ionaJifttn, 



ContacL Henry Landed al the Delaware 
Valley Fainilv bumenB Center; 1-HtluV 



S&pl 23, San Antonio 



"Managing Family HelaUnmhip* in the 
Buruly Firm" i& an all^ny wminar 
conducted by Sam Lane, a nationally 
known famfly-tmsinefte authority, for the 
HciuLh T*>xa* Family UiMJni>M Forum. 
Contact Nancv Upton at 18171 7fin-2fl5B. 



Oct 6-9, New York 



"Family Business A Generation Corner 
of Aj^e" lb the Lh£ r tne of the Family Finn 
fnAtituteV annual cui^prence, .Sessions 
wul focus on curreni political and eco- 
numic iranafufmations that will dramat- 
ically afltn-t family taisinus.* woi r ld\«iJe. 
Contact U-imy Fopel al the institute: 
1617) 7^1591. 



How To Gel Lis led 



This /rir of fhmHy-huainm rrvntntm- 
turva natifrttfil, mui fremiti propruwn 
tAol crir ojaro t® thr paWir. Srnd tfftur 
Urm thw Mimth* tn tidmncr tu Fnmtl# 
Busing NutionV Muflin*m H 
Stmt N. IK. WtohintfutL DC &)tm 
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CASE STUDY 



Putting A Lock 
On The Future 

Anthony, 62, and Lewte, 73, have been 
model business partner* and friend* for 
f earn Bui now they're ea ught in a conflict 
thai threaten,- their relator* hip 

What began as a casual real-estate 
partnership between the two has grown 
into a mul timi&iiavdoflar real-estate port- 
folio with properties thraughnut their 
state. They have started talking about 
re t ir em en t aJrviui doing fewer deals* and 
uljout possihh fjLL^mxf a^t.Ptjs on U» their 
children, 

Lewis wants to test his children's 
readmnss En handle assets and b* thinking 
of putting one of the debt-free properties 
they own jointly into a trust for the 
hwfLt nf hi* three daughters and An- 




iKcmy's twri LewU who grew up 
during I he Depression, wants the trust 
drafted so thai the property can never he 
mortgage or aotfi He wants his oldest 
daughter and Anthonys older son to lie 
co-trustees. 

Anthony believes the trust idea is a 
good □ne 1 but he doesn't agree to the 
restrictive provisions that Lewis wante. 
"The property may need to be renovated 
□r even sold in the future," he told Lewis 
recently. M We shouldn't tie the trustees' 
hands," 

Lewis insisted the provisions should be 
included, and lie angrily left the room, 

Anthony knows some planning needs to 
bo done — he has no buy-Eoll agreements 
with Lewis. However, he doesn't want to 
agree to the restrictive trust provisinna. 
He doesn't want to risk his 30-year 
friendship with Lewie, either. What can 
he do? 



A Trust May Not Help 

Anthony should first consider whether a trust is the appropriate 
vehicle to "tort, the children's readicn^^ 

A trust can create compiles Lions. For example, beneficiaries 
have rights to either the income during the term of the truat or 
the rematnder at the end. As trustees, the oldest children may 
find themselves in the center of a conflict between inrame 
beneficiaries wanting more income and remainder beneficiaries 
wanting more appreciation. Protracted litigation could occur; 

Anthony *thuuli I r-n^L r "nt using a limited partnership to achieve 
the goate in > [uestioii- A limited partnership would allow each of 

the children to have the 

John D. Dadukis, 
a pa rtmrin th* 

and family hu*i* 

■^^^ ■■■ ^™ ufthn inriiHd 

tipnai law firm 
of Roper* & Wttf*. 
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entire interest in the 
partnership 'ami not 
just an income interest 
with a contingent right 
to the reniaindrri. The 
ok)e*t child in each fam- 
ily can act jointly aa the 
managing general part- 
ners 

lb address Lewis 1 
wishes, the agreement 
creating the limited partnership could restrict when the 
property coutd t» mortgaged or snld. The agreement could lie 
amended by the managing partners or a majority of the children 
in the light of current tiusinesy circumstances. 

The limited pannerahip could also establish a buy-sell 
agreement so thai if any one of the children decided to sell his or 
her interest, there would be n mechanism for the- others 1ti 
purchase it 

By introducing tfigrufiAion nn the possibility of Ik limited 
partnership, Anthony would 8l*o be able 
to encourage Lewis to focus on the other 
wts that they uwn together. It in vital 
that they establish a vehicle other than a 
trust to handle the disposition of the 
entire reaksttste portfolio. Otherwise, 
there coutd hp major problems if n\[ the 
children become partial owners of the 
properties. 

Through a limited lairtnership. the 
management airangementa can he eet 
qp before either Anthony or Lewis dlea* 



Make Good Use Of Conflict 

Conflict guod. hi far 1 !, it hrinpft* out whul perhaps has been left 
unxiud for too lonji, However, the key to Anthony and Lfnvih" 
dilemma is to resolve tiiis conflict while keeping their relation- 
ship intact 

Obviously, Anthony and Leww have a hajuV resyNM-i. for each 
other This foundatiun will ,servo them well \i* ^rel.tin^ through 
the present crisis r 

Since Anthony thinks the trust is hmdcally a good idea, the 
only real cunilieL hirre Lewis" infttstence that the prupi. i rty 
never be mortgaged or Bokl Feelmgs are perhaps getting in the 

way of reason. 
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Ihyh M-rir-H prrrH-nt¥ nctual fHmlh-htihin^n 
diirmninp. riMnmi-nlfd *>n by membrrK vfihv 
Ftimiiy Vtrm liutitiflf jiimI t'dit^d hy M'tkv 
{jthn, pmidenl ut The f'uhh Financial 
4>roup. tnCn, in Fhcwnu Identity* nr^ 
chAnxnl U* drnlcrt Tamilv privary. Tlir 
authnrn' upinii^in do not nrcrflrutHly rrflrrt 
itv-vi^^of ihr ifulituli^ i ^yhithl £ ht ihr 
Family Firm Institute. Hn^kUm. Mam* 



Lewis' position trav 
atituLea "rulbg from 
the graved Whftt if, Jffi 
years from now, buai- 
ni'ss conditions make 
selling the property fab- 
ulouAly profitable? 
[^f^wts needa to be en- 
nmragKl in u insider 
the i"iiL-r>i logically and to 
examine hi.n unspoken 
reHMWLK for wanting tn pliiiv n^Lrictions on the tmat. 
Here are some apprfiHchfis that Anthony might take: 
L ("onsull an uuUide expert. A family- husmpjis consul tnnt 
skilled in conRkt re solution, would l»- id^al. 

"i, Wurh with l-ewis tci *rl clear Sucrh ^iats should 

include detemttning whether th*?ir jmrtnerfihip is to continue as 
a family business. 

,X Acknowledge feeling. Anthony and Lewis should ac- 
knr^wh-rlko? watih others feelings, Iwt gt% r eu the Hituadim, 
Anthony may nwd to ink? the finKt step. 

'L Kxplf»re values. Lewis' values cun- 
cemin^ the fuluri' may he rliffrrent Jhun 
Anthony's, and they need to be consid- 
ered so that the real iasues can be 
■ id<hvrv-n3 EVrhiiph Lewi;^ eip whence^ 
during the Depression are inlliJen^n^ 
hie current thinking. 

Ity deidinic with the>e concernii. An- 
thonv ami b j wi* run n sj>Ivi- their pre- 
sent crmflicl ami. in doing so, make their 
ltQf4pno relationship nJJ the richer, • 
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Direct Line 



Experts answer our readers' questions about starting 
and running their bumwsases. 



lili Mly Witittt'UHnv 



LODGING 



Rest For The Wlieel Weary 

t have access to u bmM parcel of acreage 
in Oregon* Where can I go for information 
on starting a mobile-home park or a 
I'wrentMinal'Vdiidu park? 
RM„ M^rmi On. 

lb explore optming a inoblle-hoine park, 
start with the enning board hi die town 
whf«m vvju h:i'.v flu- acr^e. Breius-e a 
mobile-home park involves the perma- 
nerU placement uf dwelling, cun.-'i'lera- 
tions about water lines, se^ige dfrpottrp 
and uthtsr Litilitii?s and acrvfcea tttUtt be 
Uiken into account. You will need permits 



FMTREPREHEURSHIP 



Hot Spots On The Horizon 

I am il rollr-ge. NaT I knr<w lhaT I will want 
to run my own buabiesa eventually. What 
will be aome of the hot biteim-.-**^ m the 
next decade? 

SrottfdWt, Ariz, 

In Tkr Dfrlt Yoiirxelf /frutiwm Boolt 
(John Wiley & Sons), author Gustav Berle 
-«iy.-- Lhiil fu ? Lia"* ■ hiirii.r - <rfi]inrtijniljrH 
will be in products and services that are 
designed for the aging baby - boom popula- 
tion. 

Bt-rle, a University uf Halting Iju.m- 
unci enLrcprerietinJnp lem-Sier and 
former director of marketing- imd coimrra- 
bicotkin* «| the Service Carps of Retired 
Executives, also huv* any business work- 
ing to improve the oology should do well, 
as should firms offering frozen deaierta 
leaperiaUy low-fiil ones), religious intir- 
clmndise. rafts, ear customizing and de- 
tailing, and home-delivery aervice for food 
and aatoaurtfae eenrfeea. 

Bcrle ^ [liiji^rlark hook is available for 
$14*95 plua shipping and Juwdling from 
the pul !ir»r I ^ihi ^rvftMft cttenakm 
-JSHT. 

Consider also Lhe nwaureea of the 
Association of CoUegiAt*' Efltr^priwun*, 
founded iti |8tff» at Wichita State Univer- 
sity in Kansas, The unfankatfon baa 
nboui fijinn members— mainly college 
students running their own businesse*— 
lid offers a variety nf seminars and 
firHjrnmiH for novice a* well a* would-be 
entrE'prenouns. 

Ita free publications ifot i» available by 
cuntjii'imtf lhe ji.^>.. i,lej..j. at I£> E. 42nd 
St, New York NT. IQIflB. ■ 



to establish Iota. Check alao with any 
mobile-hons*- park in the ares to team 
about the day-to-day operations of audi 
an enterprise. 

For informaiiim on opening a recrea- 
tional -vehicle I R\ r ) park, contacrt the Na- 
tional AjHociatkm of KV Parks & Camp 
ground*. The orgsniiatkm ofTerB national 
staudardp fur the indiwlry aJ<.HL(f with a 
free list of publications on siibwts SLich 
aa bufiinesa startup, toning rartrietiona, 
state aTMociationa, and iwreatkinal-vehi- 
cle park dm-elnpmenL 

You can reach the aaaocEabon at 11307 
Suiw!-: m\h rtoadp Suite B7, Region, Va, 
220WJ. ■ 



RETAILING 



A Sporting Chance 

] nwrl informnLniN nr; I 
Ln starling a neighbor^ 
AM* SvtncrtcL NJ* 



MifpB invoked 
rtporU atore. 



Opening a maU ?uire rennirtw careftiJ 
j i^i JimiL' ajid nuo-kt-E r^'jircij. Qinwjur; ■ 
you ahotild cc^lder in-clutk*: 

WhttT Lire the customer trafllc yitHt^rnH"' 
Do cuatornera whop during their lunch 
hours? Could you reasonably expect a 
briitk weekend trade? 

How clone would year ziearent rompeU 
tor beT Would your location have easy 
jiccen^ for deliveries and cu^lomer park- 
mtfl Would any toning reKthctiori* apji]y 
to your Idzid rf boainea«? (Some historic 
difrlricla frown on certain kinds of busl- 

Talk with othtur biiHuieiw ownem tti the 
area you are investigating Ask them if 
\l\vy have any concern; about the buai- 
ne** riintrieL 

Try to find oul th* company diat 





occupied the apace you ant considering so 
you can determine why the firm thaL Bid 
Irjeen there departed. 

tinn offers a Stum Planning Workbook for 
Spirting Good* ttetailmt a do-it-yourself 
design workbook on topic* such ia liffht- 
ing and fbdurai, floor covering** door 
npace. cieiliniTK. wall flnishefi p and invest- 
ment tax urtidita. The coat is pJu» $3.50 
for ahip^ing and handling. 

The aaaodatkm *lw offers a *ft& start* 
Up kit, whfch includes informatJoo on 
suppHefTs a flnnndal-iiUnniiig gi^de. and 
a three-month atitascription to Buying 
Guide, the aiisociation'a monthly ma^a- 
tine. 

Additional infnnnatlnn l» available 
through the association'* aeminars on 
topics Hiifh 3*s store design, mCTchainM- 
injr, Lnvmti]^ coniml, cash-flow anaiyals, 
and Ux planning. 

For ordering irif^rrnution, write or call 
the National Spoiling Goods Aaaodutian, 
im Wall St., Mount Proipesi, tlL 0Q06«- 
W\ rTffr! i 

The Iwmk >'.i» -rr \!n Siting (Human 
Kinetiw Piiblishersj, by Bf.*mard Multtn, 
curjlJiirLh information on how io market 
your prudtirt; ii conta $42 plus Si?r» 
^nfipm^ and handling, frota the pub- 
*tac;atf2i7jafjl-fi07ij. ■ 



HOW TO ASK 



Have a laiafneaA-related que^ljoa? Mail or 
fix your typewritten query to Direct 
[.Hi- Xnthtn'i Htijuwaij 1616 H Strwt> 
RW. 4 Wanhington. D.C. «amffl»0; 
«^81Q2. Writer* will be identified only 
by initials and city Questions may b« 
i^i'.i-d for Kjatt-e ■ 



m 



TRAVEL SERVICES 



Tours Of Duly 

1 *m interrated in k#cummg a tour 
operator. Are there any books on the 
euhjeetT 

&C* flirinjiyfcai^ A&l 

The Dticowr America Piitkage Tgkt 
Hnudhrnfo published by the Travel In- 
dustry Association of America* i* a bow- to 
manual that uutkiiies the basks of tour 



The handbook includes a glossary and a 
ILaL of public-service and corporate con- 
tacta. Tt can be purchased from the 
association ait T*o Lafnyetta Center, ] 188 
2lsl St., SLTC. Washington, D.C. gOOflfi; 
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ftOU) The tist pric* & S9& 

/fpir ibtf Can Tnntti Frw a Group 
Tun rftrpiuj r_rr i Pil«t Booka), by Beverly 
Bob and Phil Fhileox.* covers getting 1 
started, tour nonunion and packaging 
twiini-.jut*^- ami t renting travel ae ^ lwi- 

TWWS- 



FITNESS 



Stretching The llnstreiched 

I own uid operate a small exercise and 
aerobic* buidbsss. Moat of my dfcnte ore 
sedentary while-collar professionals Can 
you recommend a book on stretching 
evercbeft that I could include in their 
workouts? 

JJ tl Fm Miters FUl 

Thi- book Stretching (Shelter Publics* 
lions, Inc.), by Bub Anderson, \& packed 
with a wide range of stretching routines. 
Topic* include ird'ormj^i^n- mi warn, huw t 
and why stretching i$ important, a guide, 
fur teUL' hers. mijI ^ biMioirrri|ilLy for mure 
infarrnation, 

Then? ja a special f-eciion for people 
who sit all day 

The book coats $12 plus $3 shipping and 
handling (checks or money enters onlyi. 
To order h contact the publisher at ED- 
Box 279, BoEnm Calif 94924; fllfi) 



Nation'* KwalnuiH Aapwl l^R 

Listed in the book are tour operator** 
U.S. government tourist offices, and for- 
eign-government tourist-information of- 
fices. 

The took is priced at $3.95 plus SI for 
shipping. To order, call the publisher at 



BUSINESS ORGANIZATION 



Home-Based, Incorparated 

Do you have suggestions on how I can 
incorporate my home-ha^d business? 
CJU Albany, MX 

For an overview <if the process* read Tht 
^wrJ.i HwiitH'.ait IncorjKtraitoti Kit fjnhn 
Wiky & SumO. I*;- Rc.i3.-en L Davidson 
111, TJie paperback continue information 
nil the ath anLap's and disadvantages of 
incorporalionH planning, developing arli 
eles and bylaw?, and tax Implications. The 
book b S1&9& and la available at most 
bookstore*. 

Corporate Agents, Inc., a Wilmington, 
Del. firm, offers semens that will hdp 
any business incorporate in any state — 
and does it by phone. The company '* fees 
range from 4115 for an incorporation in 
Delaware to $i,un for one in California. 
The typical fee, according to the company, 
is S£flfl U) $300. For additional informa- 
tion, call » 



NationsBusiness 



^fllflv 

The Small Business Resource Guide Iss-m 1 " 




Whal Vou Ntod To Know About Starting, Running, and dmwiiitf Your liu sines* 
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Small Business 
Resource Guide 
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NationsBusiness Order Form 

1615 H Slrwl. N,u; W^hinftorv D.C. mtt-SM 

ORDER TOLL-FREE 1 -B0O^35B 750O 
OR FAX 5641 



Thl> updated and expanded ^dititm arwwrs the tmwl fnHHMmtty yjfk*'d ijai^don« U\ Ttirwi Line*, 
the popular fthicf eoluinn for small biwinea* owam and mMuuror^ The S4-puge Kuidc omidis the 
lausrt him'4i> inftirjnadun anrj tL^rt arhice aa cmekl huiiness caaofrrna meii m 

♦ cbirtlnf m buain4>a» 

♦ obtaining stan -uft cafauil 

♦ OJmplyitur ^1th gn\-ernmeat rriruLaiioas 

♦ rr: . 1 1 1 : ii: i n if forrinany bf refits 

♦ n*iaiang 

♦ i'xporliajf 
^wllmg'abiiifntt 

♦ IrartchfcHiag 

♦ LnidefTwri» , >iiU?nta^^ 

♦ marketing and murk murh mm v. 

The nWtfHiTi'i .rl'ThrSmaJJ liu-in^ 
Rttourrr 4;ulck' jlImi iVaCUns a qieclal 
aertian on Quality Management* Thi* 
fij^y-tfr-use reiifHJTTe if ideal for ow-nemawJ 
naiJiapen df new «r |, .-'!llI:*LhIh i <J lniJiin-«>-i-- 

Order Today! Only S9*JI 7 

filifh til Hi fnT nhFfifiEEijt; httfi*ttlfif , 



Mflrhnd mr Pn-uitienl 

J Cheese cnclnsEff for U 1 9? ihcodft tw nrwAftluftdlrifl 
J Please Dill crwsn: tafrt 
J Visa J MislQfCjrd J Amencan Ejipreas 
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To Your Health 





ing well includes managing your aim health; 
here is advice to help you da that better 

H>i Pit))iiii> M. Barrier 



A Guide To 
Dining In 

How many times have you promised 
.yourself thai yuu'13 *tart eating better? 
How many lime* have yon naid that you'll 
start eating more meats at home? 

Let's face fa No mutter bow cmfully 
we order, we lend ten consume more 
calories and fat when we eat out. Many 
tinier we eat meals out not becaii&e we 
want to but because there'* nothing at 
home we can put on the table quickly 

Mow many times have you said that 
youll start bringing your lunch to work? 
Many timCH we don't pack u lunch because 
we didn't buy anything to pack, r»r we 
didn't allow timi 1 t-i i pull it together. 

We're all concerned about what we eat. 
hut work, lanul.v, Lire I mthi-r demands <m 
our time sometimes make healthful eating 
difficult, But it j* possible to eat in a 
healthful jijli 1 lan^euaejenl way 

The Oral $lep is planning, At work, you 
use daily planner*, calendar*, and tendo 
lints in organize yemr time; you should do 
tli>- >ium m l*efore you go food shopping. 
TShiU more than make up the time spent 
and eat better too. 

On a calendar note i.zn- iitdigatkaiK you 
have dining the upcoming week tickets to 
a concert on Tuesday; exerdae dan cm 
Monday and Wi^drmday; buiirawi 
lunches- and dinners; weekend activities 

This firat step shown you when you 
won't be eating dinners at home, days you 
won't need to pack a tunch* and evenings 
when you'll be getting borne late and need 
jwmething quick jinri ea*y !■> Mt- Inn not 
a high-fat carry-out dinner 

SIi'M, Mart yriur menu plaJLiiLii^. Cf>> 
through your calendar aral wnK j i>u it 
what you want to eat, for hreukfaM, lunch, 
and dinner. A> you do LluX make y^ur 
fiH«J chopping List. (Then 1 sire [inn led lists 
uvailaUe clnit can make shin go fiwten 

For bradefaata, let'a say you plan to eat 
coJdcerpal wiLh banana*, bagel* with light 
cream cheese, oatmeal with toast. egg* 
and English muffins, and pancakes on the 
Wwtend Store yon have English muffinn 
in the freezer and oatmeal in the pantry. 

ft Imltk pnfnmmni in fJ.* UWnn^- 



Eatifig A heahhlul if vet r^wir* " en.v/ 
tm'ttun ahiwL 



vinir.-*h<ipjpiEig ILM mudit inHiide*kim irr S 
percent miliC orange Jake, bread, four 
faageLs, lighl cream cheese, and bananas. 

Let e my you have two business lunches 
-cht-duJed. and you always nut with a 
friend one day a week; that means youll 
want to plan lunch for two day*. Your food 
Jdiopuintf lifit might include tuna packed in 
water nr jflieud turkey, two pities of frail, 
nonfat fruited yogurt, or anything else 
you like for Lunch. If you have a mkro- 
w&veuven ut wurk, yuur JJ^l could incJiMle 
Frozen dinners (low-fat one** of course) 
and hard roll*, plus fruit and yogurt. 

As for dinners, for the two nights you 
have exercise claas, you'll probably want 
Pfff|t^#H fait and eaay— but healthful. 
Maybe a baked potato, mirrnwaved. 
served with cottage cheese and salsa (try 
it yuu ll like it!}, or a homemade pita pizfti 
(bottted loW'fal spaghetti or pbia sau«? 
nrni'jirtyl on & piuin tojiped with 1/2 la #4 
nuner* of low fat mozzarella. red or green 
pepper, slice* of garlic, and herba, and 
heated until the cheese ha* brown upota 
just like a real pin*). 

You can aba plan to eat Wlovers (or 
dmihli- u pocipe and frraui for nighl^ 
when ytm knrro youll p'ttinpi hmnv 
laiiT than usual. If yuu re tfeltmK hmm 
tale becaiLM? of food shopping, pick up a 



>aiud from the supermarket's salad bar 
for dinner. If your buatnesa lunch Is going 
1o I hi your uuiin meal one day. perhaps 
you can plan an a sandwich for dinner. 
Whatever you decide, write your menu 
]jlans on the calendar, and then add the 
foods you'll need to your shopping list 

You'll also want to include *ome health- 
fid jipai'-k* mi thai .4 hopping Uki, like 
prctra-ls, low-fat inuruwave popnirn, the 
new baked mot fne^li vorn chijM. ^niham 
rrswkerM, fat-ftn cookies, and frozen 
low-fat yi-Kurt. Wt' nil nwi\ * snack 
mcadionally and jiL^o something to serve if 
somwne drops by unexpectedly— but the 
*nar.ks you keep in the house should be 
healthful QM& IMien you have a craving 
h>r- LTDurrne' i". - ^ creatn, eat uneacoop out, 
at an ice cream store. Youll da a lot leas, 
damage than If yuu have a quart of it ui 
your ireeaer. 

When you're writing in your calendar, 
it"s a good iilea to pendJ yuur menua in. 
You may get an unexpected invitation for 
dinner on triduj; so you can erase and 
miiVf Uwt nval to the nejcl. week. 

Tii tako your menu planning a step 
further^ you may want to keep an inven- 
lory of (hinpi you jaut in the freerer. 
Kivpini? a running Inventory with the 
djitfl* facli iwm wli> fjorchnsed, svill Ji^lp 
with menu planning and nave you money. 
(How rnairy times have you found a piece 
of meat suffering from freeeer burn after 
bein^ m 1 be frt^wtT too long?) 

Whi^n yuu are at the food market, it's a 
good klna tu stick with your food sboopiny 
flit The bnwfJli, sfjmach, green lieanH, 
and utiet'hmi rnns fie bewitiful— and cer- 
tainly KOod for you — but don't buy more 
vegetables than you have on your list. If 
you only neerl three vep^tobks for the 
next tU days, the extra* that you buy 
won't be beautiful when you need vegeta- 
ble* again. 

Yen do nwd to be flexible, though. 
Iferhap* you planned to buy skihIeEH, 
booelesft chicken breaata. hut mtim you 
got to the *tnre, the turkey cutleta wen? 
cheaper Of course, you'd want to swhek 

Menu planning in aLw a good way to 
incurjH»rate new food items and redpmt 
into your repertoire. You may see a recipe 
hi the newspaper you want tn try, If you 
wri'e down 1iie ulgnidienU when you/re 
doing your menu planning, you're all net 
One of the heat waya to get the 40-ptua 
tautrienbi you need for good health bi Ui 
gr*t lota i if v anety in your diet. m 
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For Your Tax File 



How to keep taxes from trapping you. 



By Albert B. EUmfttck 



MEDICAL DEDUCTIONS 



Capital Expenditures 
On Tour Doctor s Orders 

What's the tax connection between medi- 
cal expemett and home improvements? If 
you or someone in your immediate family 
fa disabled or suffer* from a chronic 
medical condition, you may be able to lake 
h medkal expense deduction for jiart uf 
what you spend for home improvements 
necessary for your medical care or your 
family member 1 !*. 

Generally, if Much a home improvement 
qualifies, it in deductible to the extant that 
it doesn't increase the value of your 
property. Fur example, expemUtaroi tot 
widening door* and hallways removing 
harriers, or adding ramps and railing* to 
accommodate a person m u wheelchair 
usually would not Increase the houses* 
value, and ffcttti those casta should be 
deductible in full. 

If a home improvement qualifier an a 
medical expense but does increase the 
value of a home. a portion may stilt be 
(ieductible to the extent it exceeds any 
increase In the value of the. residence. For 
example, if yon install an elevator on your 
doctor's advice, at a cost of £10,000, and it 
incren^ the vulue; q| ymr ivnidetice hv 
$3,000, then 37,000 of the cost should be 
deductible Ji5 3 medical expense. 



ESTATE PLANNING 



A Break For Giving Stock 
In A Family Business 

As a result ttf a recent Internal Revenue 
Service ruling, giving stock in a family 
hnslnesi lis a gift has hwume a more 
attractive estate-planning move. The rul- 
ing allows r he owtter w hrivc company 
stock to family members at a discounted 
rate for tss purposes. 

Generally, if the owner uf ti business 
makes gift* of corporate stock to a family 
member. th*« amount irf the gift wrmld he 
the fair market value of the** shares. The 
value of the shares would be n pro rata 
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The cost of having a 
dimming pool in- 
stalled — even If it has 
been recommended 
by yrsur doctor— Ih, an 
you might haw 
guessed* generally 
harder to deduct. 
Such bui improvement 
must be necessary 
not just convenient. 
One factor to consider 
is the availability of 
Icra^expensive alter- 
natives that are raft- 
sunabiy accessible, If 
there is a neighbor- 
hood poo] that the in- 
dividual can get to 

easily, the IRS fa nut 

KceJy to ullow h deduction for the cost of 

conatnictintfapofll. 

Also, an y casta over and above those 
necessary to produce an adequate pool 
may not he considered deductible for 
cued and ■ -s* n J 1 f 1 hr pt m I is I llsi sri i ues. rnr 
of iti cost pruhably would be diauliwed as 
immve-Ssitfry- f>n rSie utlier hand, ih - cn+r 
of a speeudly designed e3u»rds*» pool that 
due£ not lend itself to recreational swim- 
ming may be fully deductible, 

Remember to get a doctor's written 



filiation of the entire value of the company. 

For example* suppose Mr. Taylor own* 
60 percent of the XYZ Co. and give* hfa 
entire interest to hi* son. If the XYZ Co. 
ls worth miUinjo, Taylor's gift is valued 
Mt 00 percent, or SI -2 million. 

If an iiirttviduaJ own* percent of the 
stock in a busmen and transfer* that 
stin'k as si sift, i? is tr^red as :j minority 
interest, and a sninority discount may be 
used in evaluating it. [n the past minority 
discounts have been allowed for a sub- 
stantial amount of a stock** value. 

A minority interact in the company 
would be valued at teas than the percent- 
si^ itf the eurapuriyV total vuluv. If Taylor 
aives hfa son only 5 percent and keep* ftfi 
pereertt, the vnluo of the stock given to his 
win rihuuiil tie subject tii a minority 
discount, and it would he worth less than 
Itt SlOtLOOCl prrj rata value. 

For sume Unit-, the IRS 111, r^^n the 
pcta=;9tic]n that ra> minority ihs^nmr will \a- 
alltru'+^i with retipe^-t h> tranKfrr^ uf hNm-K 
Hmurtpf family members wheme control 




Under doctor s mm toiwbijfrjtow HmUhfCoxl* uf binding 
your own poof arnhl be (ledudiw* — if it iml lavish. 



recummendaUan for the implement 
-.ruljiu! i.bat r \v< »'>cpenditLJj>* i* directly 
relmed (m ib*< ineilica] care of the ptniehi 
and why. Also get a written opinion from 
a competent rea] -estate appraiwr ffpecJbV- 
inp haw much. LI' any, anrl why the value of 
the home has increased. 

And keep careful records of not only the 
citets i if T.fse mjjjrov»'JTi^nt but ab-n cJn- 
annual ojieraling anfl rriaintunance ex- 
penses; these too ore deductible as medi- 
cal expenses. ■ 



existed in the family unit at the tfna of Urn 
tmn^frrr, The FRS's thinking has been 
that a family will always net a* a unit, and 
therefore luI fiunily-owned stock i« con- 
trolling jtttickt This theory disregards the 
reality and the li^cul right* of the 
owncra, 

The IRS had pmrionsEy mdieated + how- 
ever, that it would rdJow a minorily 
diseiiuM if tln-r*' i.- *".idrri'V i.-i fanulv 
discord or uthur Luctora Lndkatinjff thai 
the family would not act as a unit in 
controlling the corporation. This excep- 
thin w a fiarrrffl' one and fa not very 
lu-Jpful 

If Taylor ami Im- -i>3i jjh= nl^riir. Ihr* 1 Its 
would have valued Taylor's gift of 6 
pemnt of tlra shares at $100,000 and not 
allowed a minurity discount. 

Now the IRS has issued a ruling 
h-^Tnine iL^lf ami aKre*iin^ that depute 
fjaoily oini.ru], n minority dincnunt would 
bf> allowed. Thu£, Taylrjr 1 ^ jfift to his son 
who Ed now clearly have the benefit of N 
minority disoount * 




It's Your Money 



A ynontkly mirvey of strategies mid suggestions 
to h elp you with your per&Qihul finances* 



By Pfter Weaver 



TRAVEL 



The Summer Squeeze 
Qn FrequenhFlier Reservations 

If you've planned your vocation or a 
buainc^'imd-pLeEL&urc trip for late Bum- 
mer, you might be frostmed by the fact 
that the n%ht you want ha* no more *m 
uvui3al>le for th\mv unine; fnfquonl- flier 
mileage award*. 

Airlines routinely budget only * small 
number of award *eau* during th+? mjih- 
iiLFj-r Imvet crunch. Wo it" you're goin^ to 
London, F^rijs. Rume f fauikftirl ur per- 
IwpK Disney World in Florid ii r you muy 
have Uj develop jui alternative plan. 

*See if you can find a nearby gateway 
airport to where you want to go," «aya Ed 1 
Penrldzu^ editor of r.fv „w, .- /ff/wjrt^ 
Tjyj i.'c/ lifter. Fur l'.s:liti|Hi.'. I V'rkLti;- 
poirjtfl out that Manchester, England., and 
Clustfuw, Scotland, could Ik* two interenl- 
ingund eniertajflmg Kwt«wayt to Lim#lu.n. 

Ilr w about Pa™ nr l-rankiurt? 1Yy 
flying in through Belgium or Airwter- 
dam," fiayn Randy rVtemeiu editor of 
In*id$ Flyer Magazine. If you're bending 
tn Rome or Paria, you might try flying to 
Nice^ France. 

From mmt pntimtfil gateways* you can 
rent a cw f take u bus, or take one of 
Europe's famous train* to the. nig-name 
eftfe*. And each of thoae smaller entry 
points hm ita own history, Lourfet nighte, 
Had ofT-tAe-beBtefrtriil raffliiuranta and 
hotel*. 

Some fldditipnaJ trick* for getting 
where you warn to go include using other 
tit tci Kun*pe. M«'h it- Si-war*, nr 
Philadelphia* Instead of toft UHiwUy 
jammed Kennedy Airport in New York. 

I f you're flying domestically, try Dm- 
\\vy\\iUt\ iI'vipL i/iHi'l L'i-i 1 1:- ttVlii 
when you want to, says FVrkin*. Flight* to 
Lo* Angeai* or San Diego nughl be open 
while fliRhtJH to Orbnrin might not he, 

m AjkI there am all aorta of regioturi 
m»tiniilJuB« m the United States that am 
make for wonderful vucattKiB * *af* 
I'Vrkins. He Inchirlen hiii'H flpotl u* north- 
ern Michigan; Wiwronrtin 1 * Door County; 



Piter Whnrr i* u 

.i. i/jOr.uj r.'.r --JJi (H-t-Atsmt} 

I /Injiitcf. 





If you woifc planning r -i . v nv f^-jhr p oHt\rd todwrk mtt thr Pmszu Xmxmct in 
Rem* ihix wmH&Ti #w mug 6# too toit 



l.Liki- i.f Nm- o^irka, in Missouri: central 
PBDU^yh'iiaiu and the state 1 * Itaona 
Mountains; und North < 'artjlina. 

Nooe nf the^ 1 place* rKjiiir*^ lir»r»kinK 
i%hta that an? traditionally nnld-uut for 
i«W£inl travelers. You ciiti get more iftfur- 
rnatirm on what's mdtebte by writing or 
pihonink T the individual atatfw 1 touriat Ln- 
rormation services. 

Warnmg: If your free award tickets are 
J out or Rtolen while yuu r re traveling, they 
art not replaceable. You might cunajikr 
purrhLiwirk^ trip '\Mn:i j Uuu<ir; ami fritt^rwp 
tion inftiirroee, which cover* tm> crmliTi- 
geney PVr more mforrruttkio. odl Travel 

IlL^TSJiUl-illihl! I Sit"" S^lJ-l^MP. 

Airlines Restrict In Right Use 
0! Computers And Other Devices 

You're buckled in Fur a business tli^tit. 
m youne ubout to try out your now 
investment — h luptop mmfjuLpr The 
Bight «tt«md»nt ap^irosctea and lays. 
ri StjiT>", you have to sU>w the computer 
until ihe cy ptiitn nayw it'8 OK to ub« if 

UnuaUAl scenario? Not at all. Woit 
jiirlinew miw hiivv u jkiIlcv mi whi't.ht^r you 
t-.jjj use conijiuters and other electryJtir 
bufiinejw machines in the air and, if they 

nrr |.H^Tni1?f.l. wlo-n rin y ran Im> 

M It'ev up to the airifcww, wen indKiAwl 
|flgf». to mike the deti^niunation as to 
whateitieinmk geur caut h-- on which 
aircraft" lay* Fnmr Jone*, u n)x&r*m\Ab 



for the Federal Aviation AdminudraLJon 
TFAA^ 

Chrid ChfamiH, aEpokc-titnaJi for the Air 
TVarwjiort A^uclatinn (ATA), my^ M Our 
industry hah petttianfld thy FAA for new 
ruJu." covering pfjrtiible electronic ttmieea, 
and I the FAA1 denier] the petition " 

There'* worry that such devices may 
interfere with aircraft cominunicatkiia 
and na^igstjoo equipment- An aurifner 1 * 
chrub for the first 10,000 feet of altitude 
and ita dubeunt through the final L0 p Q00 
6»t for tsadhag "are the cruda) timwi^ 
eay> ATAn Chiani^- So you might have 
u ^<H'f vnur LaoLop stowed during thofte 
period* of the flight 

While the ATA ami the FAA haggle 
over who tl maponaibk for wlml and 
when, traveler are advised to check 
ahead of time to find out what bating*! 

drciirastanee*. 

What about transmitting data from 
your liifjtoji or from ynur portuhle ta 
machine '! You need a modem i&d a phone 
ccnuwctioiu The Federal rooLEnunu-iitinnM 
C'nmmipsion bans the use of oelluuir 
f lhonefi on aircraft. Bus many planes have 
thstr own. safiity^artifled public phones 
for pigH&geer WGr Thft use of modem- 
n:jnneetod mi>dltow on theae phones may 
he fjennitted by some nirune* and not by 
others. Voice recorders for electronic note 
taking arc OK, aeenrdinK to the FAAk 
Jones, m 
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User-Friendly Courts 
For Small Claims 

If you're an irate consumer or a small-* 
who han been Htiffed by a 
customer who won t pay, you might con- 
Eider having your day in court — and 
serving as your own lawyer. 

Mnst states have small-claims courts 
that lire uatr-friendly r and most allow 
pUlintifft< and defendant.? to appear with- 
out hi i attorney You jtt-st ntute your aw»e 
in a brief, orderly fashion and prt^nl 
your evidence, Don't try to act like n 
lawyer. "Perry Mason 1 " behavior can work 
against you with a small-claima judj?p. 

Attorney Kikluh Warner, president of 



REM. ESTATE 



Home Warranties: 
Protecting Tour Inveslmenl 

VVht?n you buy a previously nwnwi home 
thut& getting on in years, ft* hard to 
know If any major *ysu?in, *uch as the 
teittV ur the centred air irotrJitiiHii'r, 
jnikrhr. hi L - on l>hj brink ui" cotbpsc. So 
should you buy a one-year warranty that 
covers this vital equipment and other 
thingH, such as tht» plumbing, 'Jir p'-t rtri- 
cal system, the water beater, an?] the 
kitchen appliances? 

^Statistics show thai not much (toes 
wrong during the first year, 1 " say* A#nes 
Davk, president of American Realty 
Group, in Arlington, Vk P adding that it's 
M ^CtnetimiM better to s^f-insure." But she 
hAVZ it might indeed be worth it if you're 
buying an old houae and if* hard to 
determine the age and condition of the 
operating systems and equiptn«itt 

These warranties am really for both 
the buyer and the seller my» John M. 
Kinker* a Lake $L Louis, Mo . honu>- 
warranty contractor who is president of 
the National Home Warranty Assuria- 
tiwx The niynprafil trade Kroup cover* 
more than 90 percent of the nation's 
home-warranty contractors and in baaed 
it it* president burines* headquarters. 

♦"Tni! buyer g*** protection agifait 
having to pay for .^>nif major re-pairs," 
a&ys Kinker, "the seller gets a pood suit* 
took and, in today's litfy^KM market, the 
wv r m ti g tmd* w Sfecoun^e lawsuit* 
igalnat the real-estate agent and seller" 

Home warranliffli may ewer not only 
major ajFtetn* and equipment but alia 
items such an trash compactors, garugv?- 
door openers, swimming- pool equipment, 
and hot tuba. 

A homMiinranty service contract {ft 1 * 
not insurance} coat? from *36Q to $460 a 
year + depending nn where you Kve and 
what contractor you choo*e, Deductible 
nmgf from S3& bo t20D per service call. 
Most real-estate agents know where con- 
tracts can be pitirhased. For more infor- 
mation, call th* Matkmal Homi* Warranty 
AMociation at 1*S0<W26^144. 

Warranties for new homes ar* another 



Nolo Press* a firm that publishes cofi- 
sumer and small-bfufiin^ law hook*, nays 
that the l,L furst tiling you havti to ask 
yourself is how much time will you have to 
upend to get the result* you want,* 

You usually uish a Jair H^ik-jut-nt 
with a well-cranted f businesslike ^demand 
letter/' Warner says, lie dhows you hew 
to draft, such a letter in his hwk. Ewrfi- 
ItiHit/* Guide fa Snail ( 'toiffw Court. M If 
the letter rVtifffT work," he says, "you can 
make good use of it in wiudU'laims court 
as an accepted form of evidence the judge 
(ran read * 

IndBi^rl, evidence the key to *mull 
crkimH. You npfnl wpipj nf letters, hills,, 
mvoina, and contracts and you may need 



matter. Many builder* after HOW (home- 
owner warranty) eq\ eragu, which is tcfiur- 
niier luicked prntertkm, tu buyer* for up 
lij 10 years. Carcwrage includes the coht of 
n^-Ldr or reptoomrni, if necessary, for 
.-iT.nictural items, Heiitin^ and 
air-eondiliLmiu^ ny*lenM< water haaUirs. 




Many buifdcrs nth ■•■ •■■ w-kpmi imrmntie*. 
Ml can g#t liumi fur *xi*ting homes. 



-lm. I ;Hfi|iiinrM-*-- lire uauaDy covered by 
their own manufacturers' wuxruntkA. 

Many huOde^rs (Kpfer HOW coverage t 
whkh la backed by the National AwHtd* 
don of Home liuiklera, at no charge to 
buyers, Other building corapaniei may 
have their own insured warranties-. 

Home Appraisals: 
Reverse Sticker Shock 

■a if, Hjrgi.' in murtgitfc refinancing 
continuing unabated, ftome hismeowneri 
At*- sinfiiz stunned hy sucker shock fn 



photo ^ra[ihs of damaget) goods or other 
ir+'irih that may m;«,k* your fase. 

Warner aiivi^es you kt^ep ynur case 
arj^iment to four minutes or so and 
jjrwtiee ynur ^tntenietit and {ntroductJon 
of evidence. "Judges can't stand Irmg- 
wmdeii rariihliniT ;uni ^vjll cut you sh'jit." 
^a>> Wumfr, whn -u^-hi- ^iainfr in nr. 
some j^mall-claimA ^as4?a to learn from 
their procedures* 

Warner's book contains step-by- step 
matnictfonit un how to handle yfiur own 
oiirui. The book is available irj buolcaiur^H 
nnri [ibmriLTs, <^r i" can be ordered for 
delivery bv iM?tldmg $19.04 to Nolo Press, 
950 PHrkt r St, liork^ CnuX MT1Q; 

1 m\ «>i.-.ri m 



reverse when they Ret Lhe lender'* ap- 
pruised-value report 

After the re&l-e&tate bubble burst in 
Thp 3ak fc l!Nk afijirai^rs were accused of 
overstating home values. w Mc^' they may 
he going Uk> far in the other direction," 
ways Paul Httventann, prtvsidenE itf MSH, 
of Butler, Nl, a publisher of mortgu^j. 
based fumnciid figures. He cdls it the 
M ef|uily trltp.* , 

Lf you g^i stuck in this trap, with an 
appraisal that doesn't show enough equity 
in your home to cover the amount of the 
L'ljii'L, LhiTO are things you out do. 

Douglas Brown, pruftLdcrit-ek*ct of the 
Appraisal Institute, an pesoetation of pro- 
fwisioiitd appralaem, notes that "the taw 
says Lhp lender must give you a L*opy of 
thb? appraiHul ifyuu ;t*k fcjr St." He adds. 
"Msike sure that they give you the ftill 
report, not just the gnvernrrient-Hppiwed 
cover page." You need all the extra tKtot 
that fthnw what the ripiiraiser believes are 
attractions and drawbacks 

You also wunl to si'f wlikih recent hnnie 
sales were used as M comparables Fa for your 
homi V value estimiite. "It's urite possi- 
bU*, f1 Brtxwn say*, u Uu*t a n«arhy botM 
sold for a higher price after the appraiser 
worked on your report*' 

Or Uw a^mraliser may not be iuffitlently 
! in until y-'nir rn»ii»iihorh<i(id and may 
Jillm/ 1 []i.K judged ^comparuhEejS'" in an arlju 
cent area of lowerHTuatity homes. 

It's also potttiibU 1 thai a hnnf thai was 
used in tlw comparable column was a 
N distress 1 ' sale. Someone may have innl a 
job, or there may have been a divorce 
requiring a quick tjansaetiotL 

Arnu'd with rn-^' facbi and fi^uws. you 
shimilrJ call the appraiser and ask for an 
appointment to tfo nver the re|wrt» item 
by item. 

Tin,' Si:fLik't JOik> UlLT.\^i- lit,- &qpiS$ 

fa^ru re for your home so you can qualify for 
ihi j hum I r \ h* 1 up| 1 ra isi* r won't bud ^> \m\ 
you fin- 1 you haw Ihht. wron^l, yon L-an 
aak the lender to iend out another ap- 
praiser Lo firuvide a sect md opinion, 

V'Jii'JI ii a-- 1- lii 1 -_j>- ^nnll-^r -ipprui^ul f"<'. 
but if you get the loan at the internal rate 
yo« want, ll coo Id lie worth ft M 



Nation'sBusiness 



Reprints Help You Control Your 
Company Benefits, Sales, and Profits! 



NEW REPRINTS 



TMIImtTo 
Pension Ptdrts 




SPECIAL REPRINT PACKAGES 



Six Keftrints for Tbf Price Of Five! 



BMP CMC 



E 



SmaiFhfmPul 
OuanrFM 



TUTU VLtn MlYWiEUENT 
FOR 5 HUI, M &WFtt (#89 i9) 

♦iSriJull 1-irrra Put guittity Fiat <#tt(88) 

♦I kiw Get Vcitiir TQM tnintoR On Itari WWH 

♦Ymi Still Ntrt Ik? Bin To Benchmark MrtyiTJ 
♦Viwlity Siindanb Thai Can flpcn |taf*rc (18920) 
•Trie Htntfibi Thuit Ftuw Frrrrti Quality t*^9?9) 



\i\t\ n vniwi h 



costs i§m<ii) 



CKIMRACT MlHlKFRSj 

A RUM BI MM VS Mptf 

CfcfcHftirift m<fe'rs £ infyttifau cnntmclort 
ran an pyn*lbir*ir i~u i aki tnEgiini&lh IMS 
uLriils Stfl 

HI U S VOI DO\ i 

I'ANT TO MAKE *-V>h* 

IW 1» jvpd ilJ-advistiS juiwimid jhIjcws rJi^u 
cuukl te cspcffciw for )mif firm (Pap 51) 

tiOClll Uh> II I 

FOR IIXRD TIMES *H<Mft 

an? wnys in pull jiiif fimi mil ti a 
SJinuinal Tinsodtw- rPg^ftO) 

ctovnnt iris is itch* 

"Eros m hi fi^ulul-A raitibuud Ui lrh: 
M,it\ tH.Tjnunjic jimMuiis; i^iwitdtiui] iijjy 
■hjv. Ii'\tii!,-. rL h.ni fJnJy, Vag; Hi I 



♦ Vmrki-n i ■ n 1 1 ■ a- i in! ■ " 
♦Rghtjfljt Hit Hiftli fjrjfa Of Workm Cm up <#K' 
♦hirim^. Thi* Itaka Un WfjrfcerV f/mip i AfN l ^i i 

♦ I. iifc hit CutmiKi^isbh itiwr) 
♦Ba^flnra f%* nan tt^uce Cass («P9?m> 



TO Kt V 
A I K VM M IS I (*K951) 

tljrjn: \ r/nuidiBt hi Vitur Ftf 



+ 1 



WJI 



♦A New Sense <7f Smice 1 mfit 

♦ iM 'jilliIjIi I-. V !. ll-v Wltyl 

■ i i .l hi I'nii'. In I Kn'1 Knmi^i \ 
♦Ihii^II fcfwi Homes Nanndlv 'WMtii 
♦Hem- To Suctm! Eh KeaJlr Trunin <«8jM2} 

HOW TO MANAGE HlAlTH^Hf 

HEM J its rwmin I $9^5) 

•tyialitv Msun.i|ynwnE Tjujp& Ifatti dm t *HW$) 

♦ Eti Ways Th (lit ILdiJvCaft (iuto {*8HIG* 
♦Su'lifiiiE^ To MrjUhk {Imrfid (1SH]) 
♦Ui«a 1b Buj JtoWi Insurance (0jm 
♦Stum Uke kad In ¥fca]th Krforn) (#fW*4) 
♦M.-.ilih ItefaiTO Tate Shape (WHJJ 

CfpHPLVFNG HITII Till: M V* \Uk 

REWLAT10K5 (M»|| ) iv^)^ 



I r:nii !« 



♦V.ini To Leak R* in - 

♦ ini i .!;!:■ »- .j! l : raiidiJ*t l^-J^i 
♦FrajicbinmK [Wm» The kooesawjii (*Bjfffi 



♦VklHV^ Mi^E [Jo ft if ' 
♦Tnpte To Ml ftt \)ptfcafl5 («B9ft) 
♦KuJiS I in VltiUirjJ TtBb l of Me* }Jira I l 

♦1tn- iKK'jhlllf]* Mot l^'HI 



-■j. -i ttf l hiiaaimi wprfnrt rtw be jw^vW fn m \f*H t*ti MMil ftalMqw 0it$$im/k fKflritrt rate* Siting tm fhv onJttY /jma 
tndtwftuil wftfiitti (iff ta frht Ji titui uhtie on/r <!niar fvprinti mar tv sfBr^ nnifflt 

Nation'sBusiness Order Form 

I 



Vul m HniTuH ^.lfi-»lSLT. IhlMEttrm VimlHiifliin III WH\Z lt*W 



ORDER TOLL-rREE 1-80C 692-4000 
OR FAX 1 202-463 5641 



] 



Sill me(J9 4 93 Minimumj 

Hrtl my tftdn cjsrcl fS9.9S Minimum) 
VISA Mj&terCird Amencio Upfai 
C jfd « 
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CKy . ... , 

state - 
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Nullum 1 * foutMui 4 - 1 * AtiKUrt II 



OPEN A 
MAYTAG-EQUIPPED 
JUST LIKE HOME" 
LAUNDRY. 

With the cost of living these 
cky*, most everyone could benefit 
trom mjJctny muiv en urn \. And 
who doesn't want to be thei r own 
boss/ You fjii d'.i k-ih iviih j 
Maytag-t*quipf4tl [LSI L J K !■ 
HOME* 1 lnundiy. It 's a fiwh 
ranccpT in coin laundries* with 
a completely different look, And 
bt^idt-s offering legendary Maytag 
dependability, you have the upturn 
of Maytag Computer Trac 1 * 
equipment. 

A M ^tag-equipped JUST 
LIKE HOME™ laundry require 
just $Kj>0Ofr $60,000 in capital 
(varies hy market t. For further 
infarmttjon,eal] 1-8GO-23M9T7 
e*t.400 
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i MAYTAG 



NfYFK GO INTO BUSINESS WITH PRODUCTS 
TOU CANT DCPEND ON 



EHTflEPREMEU R tAL'FRANC H IS E OPPORTUNITIES 



Match Your Salary 
Using A Computer 
From Your Home! 

Begin part-time and still retain tht: 
security of your present position. 
This is a proven turnkey business 
an individual or couple can run. If 
you purchase our software and 
business program, we will give you 
chc computer and printer. If you 
already own a computer, you may 
receive a discount, You do not 
need w own, or know how to 
run, a computer — we will provide free> home office training. 
Financing avails hie. 

Learn hew other couples, and individuals like yourself, 

are building a lifetime income! 
To receive your free cassettes and color literature, call toll-free: 

l-800>343'8014 l ext. 32 

(in Indiana: 317-758-4415) Or Write: 
Computer Business Services, Inc., CBSl Plaza. Ste. 32 P 
Sheridan, Indiana 46069 




Here's What You Receive 



Attorney Discovers Unique 

New Service Business - 
Needs Partners Nationwide 



Over 15 hill ion square feet of 
commercial spaa- is under lease 
in strip centers, office buildings 
and malls all across America. We 
investigate these leases and find 
huge mistakes in their square 
footage and CAM (Comnmn Area 
Maintenance) charges We ana- 
lyze the lease and then recover 
refunds from the landlord on a no- 
risk contingency basis. Our fee is 
5fH of the refund or recovery 
Almost every tenant we talk to 
becomes a client, and we are now 
searching for qualified entrepre- 
neurs to act as our affiliates, We 
will teach you our proven system 
and then do joint ventures with 
you on larger cases, A typical 



refund is at least $3,000 (11,500 
is yours), so just a couple of 
cases each week can net you 
over $150»0(X) a yean Ymi do not 
need to be an attorney or 
accountant or have experience in 
real estate. You do need approxi- 
mately ||2jQfliO or so to get 
shir led alom^ Willi jzwid manage 
ment and people skills* Part- 
time or full-time. All areas open. 
This is not a franchise; no royal- 
ties to pay. Speak to our existing 
uMiliates already tn business. Call 
for our free color brochure and 
video tape hosted by actor 
Hubert Warner, Leasehold Anal 
ysis, Tnc„ (800) 442-3394) or 
(314)579-9600. 



Why would anyone 
pay you $5,000 for 
one week's work? 

your dicnl agreed to do il. lie 
agreed in pay you half uf the money yuu 
Mid him. 

As .in j.^jL'iiiiL- id LVpcnsc! RuducUun AruKsb 
[nt you've ^vtn him in h giwrimscK 1 will 
show vihj how to save money on vour nuatitu- 
huwttcvi t'Hixm's — wiihuus ucnfiiinn qiuJirv 
or service — or i<ju iwt me jnHhing hen jihI 
i mly wlfccn I diH'iFvcT-j sivu\p wr'N divide il 
ft! W the firsi full year" With everything to 
pin and rorihiui! lok&t. tuui i!if ni simjilv urn's 
refuse 

By fociMR moC> on ej£]Hm- rcdutfian — jnd 
by confining your e (Tort* to |tist those urca^ 
* litre mvcK'huiiicH art: mutf iommon jnd liijs 
K.i\in^ iire rjsKsi io drmunMrjU' — a* sikIi 
^olfin f^n^LS-. (lmiEinjt, Ltoning sLUTplics, 
off MippHr^i and equipment. MMarjticc. 
(WtntiKlfcL drlivmi^ — icnj an pinpoint vivinj** 
in 3 maHtT of djys ^miL-cuftL-s |iuiu\ earning i 
six-figure uiioniL' in Ik prin t ss brHimc or 
fulhintc, ihcrhDfcr bypin. 

Ilk- h Higher ihr iimo, ihr prater" thr nral for 
businfy*^ in cut ihrir expense? ami die pviicer 
|f?ur earning poitntiil During your iwqiLiy 
sralmng Iff Si. LnUis. you'll he |i*cci kIi- 
sruikL-c i riii isMnitiioii ivjluablt k'iil'w uf sak 1 * 
techniques, plus specific cosi-cimiDu courses 
Ejiu^ht lir expert* tt-f II Jinft %■« mi frou jo find 
citato, Hem- B reach tJicm, hw to sebct ihmi. 
how In them. ,md huw Lo Mrv.Lt: rJra : h 

YiHir investment uf *9.9do not uoh 1 amen, tic 
cost of your training ami six ful[ months uf 
oj|i|Hsrt v< j plif .nf. nuil iml ^AX ii mtluck-% 
ntamuh. form* OHicrjLh work *ktti wulufj 
Ihs, jnd vmJur supph dju - our u'mpfcic 
eopynghled vWrm An J on |oim vcnium — 
i'n Auounl* ifu] arr *o Ijrpr. ihev rcoont our 
j^tstjimi' — 1 1' 1 Dl" "ur fee i* cfctlilcJ baii to 
}ou until w entire V>. l M) \s rcluneird 1 

JuiJ (tfi Sivtv . [flvti tiiuii toe tttuiks. 
And tkm'l be smpri^d il -n ■ ! n. - 
-^rfrf ftr .ifterri r f / sttmrthinR hip Mr VI k n - 
tht ongiful huM oj loiiilr **hiw. iOfwdun 
t*jmpciHT. j^rniifi — will gjw \<m many more 
dctjpK iilvuu l-xjxw KfJiK isnn An;-?VNh m our 
viikNn jfH" Jin! hnK-hupt KqucM ^jur free copy, 
ind j In oi\umni iwociatc* wlMHn vcw nu|uu 
talk to. h TdTiiirm ur mlliMR i» « SOO^MfrtO 
"H Li 4HllW P today, 

EXPENSE 
REDUCTION 
ANALYSTS, INC. 




Earn $5,000 
Per Month 




Making Personalized 
Children's Books 



"THni+j urwjiJ JiiwiCPiiml mi.ulJuJi rfl-ufid»iPidv 
JTuJI in fmri rciru' NuiLridn >ini -H_i ■ ■ .i 111 if ii 

iMMp| uJkjuI. 1 

Ad r^i, rikiii buera apcrjitcJ hyaiitrw- TW^i 
*rll imt. lb K4>m! Al f«bn' Pirtla! WnJti" Or 

mtUnrtitf ifufflbw ttwtt if* gwo^^ h't 
<nny in Jtulcf J4jD00 im WjCOO per iftqatii 

nulifin urvd irdling our ricitinc linr «i 
pcrtumh:eLl huukik < Tin diiliJrcn it |fr-.JHn 
•jpi ) PnwrtilU'iiJ mi jlu • tifm mil ittHimrn 
|M| fllifc 

J-irtJ iTUl hiti tu ^iiiTiJ <l 

Call (214) 248*9100 
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CittiieNQ s j' on FBHMr Swwe did 



Earn The Living \ouWe 
Dreamed Of... 
Right In Your Own 
Dream Housei 



twice !fw pfite. 

McHtR+5 m low u Sir p*t tq ti 




Tht orty rywHrttcajfift you n*sd m m* lUhhy to 
Ewnrimf* ur rrmrtijagrj a ii'S.rJQCi mfldw *t.ir.r 
miiy trt hnitrwd « a horn* lo Mm in. or «m, 41 
Curnpi^tefl -OA op offiQB, cortdo 4upi*i.. otlw 
cirKmmiFsaJ »ntiBrpfiis# 
far * PRF.E hill cctor brotfiurH 
C*JI Mr- Ntfpfi4 it (404) 47*&70fi 
Flh: <4WJ 7307006, Of fffctt 

M7» HkQhwiy 20 EmI 
Cmtori. OA JOI 14-4312 



Classified Ads 



6?«S <in Wtwhmgton DC crt fl&3-5ti4Qj or wnt» 
Mn. DC MDI1 E^lcikio dill br KMrHing # Pm 

H^Ou^^T if ■ Pi* I** P*^ HVW! toff HLtaftn* 



Ik 3» 12* — froquericy 
$59 S53 t46 $32 - tin&rme 
$B3D $^40 K46 *440 ^ por inch 
ctootay 

How To Reply To Box Numbors 

■l I ■ i r r 1T11 ' n ill,' 1 nili? I ! '. i' 1 I " ImiM 

pg feu im watfiihguv 3C Men 3 



AUDIO VIDEO TAPES 



fr *0U rJEEU WIEEO 1APES CM4,lCATH3 
or ftH^ldn TAff 3 CONVERTED, 
CHPHID#+ TTCN Pl4QOgCTVONfl TUt^rr* 1 AQT> «C *D3fi 
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aimImi^ . irm -hi curt. MMCOMM JNILATiOrtt 19- 



AUTOMOTIVE 
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BUSINESS OTTQimimmS 



TRAVEL GOMMJSait2M5 ffwwqji ©#fti fC O^Kl 
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Ng cMhgiifMi Mwl Onto teiflnt D«b «T, 



n nwn* RusMEiaaei 
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OULI' *JI JkMTIC Mw Ian*** hnc 



t^rgr« 



rCM 



ViM. 
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BUSINESS OPPORTUNITIES 
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MONTHLY KO^PiNG* ACCOUNTS 
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.in**Tfnji "JnV Inc PD Bat 



fs»nn mmmniftir Qui* |a Fsihteattjn' Ci* roliim* 

4C.0QQ tq 4 • 30 M tall taw* HurHtvtf fa* mffiyficluim^ 
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lit 'AMI hsiq cqufa r L n rrTi irm 9D445fi-229* 



iff Rw ivUihlfig fuir^p*^ 



Dip CVbU^inaiBrry Pvtftifl&rns ista^liflgnf pi&ftrortf* 
ZjrttiOAM i viultilid CaHMr Had*- t ffl» JMHOKit 



if Tremendous A 
Savings From 
"The Carpet 
Capital Of 
The World" 



Call or 
Write 
Today 
For Your 

Free 
Copy of 
Bee kief's 
Guide To 
Buying 
Carpetl 



FflEE SAMPLES ON RfcQUEJm 



i© 



Beckler's 
Carpet 



1-800- BECKLER 

RO. BOX 9 

1-75 at 
Connector 3 
Dalton, GA 

30722 
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BUSINESS OPPORTUNITIES 
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OBtfHHU ro>i ^JEEOLD - H*tiM FtWtlfc t AflQESl Mfttc- 



MEXICO — MEXICO 
v-*ara maar lirnn£i 



*M*f wqney wrr> 1 rnHpciK investors lopfarvwftto* 

pad Dop! MNBI T*ftdU».U -* MCHJ^lLlt 1 1? n Nu*- 
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BUSINESS SFHV»CES 



HtehrttT^, MG * Ml 



WORKER'S COMf 
ALTERNATIVE 



MID ATLANTIC CONSULTANTS, INC 

Introducing ^ Unique Alternative 
for Worker $ Compcnsatiort for 
Large and Smaft Com parties . 
Offices Coast to Coast. 

GUI for Free Inforrnatlori: 
(2 1 4) Z59~ 1022 FA* (214)259-2214 



CAREER DPPGRTUNIMES 
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CARPET 
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t'OUCATIQN 
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720) VWMtntrt E^d KWKltWI. LA ilSQCn- 4^3-Efl2C 

EMPLOYEE BEW EFIT PRO BFWM5 
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SERVICES 



prufwd tor flSui «3 1[4«) 4Q3(n) of *i> f plan Ptei^ tfN* ttArt 



Franchise Your Business 

NyHirTwl l-nnchhr \M>MniaU^ iw, 

(800)377-7478 (404)873-6200 



Reach more than 
850,000 subcribcrs 

with your ad in 
Nation's Business 
Classifieds 

CalN-80M24-67.1ft 
fur mure information 



FRANCHtSE GPPORTUNinES.SERVlCES 

WwOniSe tfJUfl FJUfiir-iESfj 
W*l Iri* tdftSflQ ."jusijtrig Unit ii trip u,h,filry 
fmtihmi Ctm^flu v t>Lug, Luc CBOUKBA-IKn s 
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CALL TOLL FREE *-4Qa-l$*-Tm 
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IMV£NTBDMS 



ftivtN JtJfS' Cjm you patoH ami ytrftl iwm v nwr icte* 1 * C*H 
AMfFrtCAfj COW & imw iwonMH* 
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"NEW PfiOOUCT^* fflAWCHMfEOmEL^^VF^r 
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LEGAL SERVICES 



WtNr AtlOHNHf fr, BauidflT. CO ptnwrjii 5u**f piinffl 
X3-WB-!KS? tap fro* nkj. About hmdh 

N**inwd* Bam AooMff Lacfltou jiwH'Mdsn Aftari DUeor- 

IftQWdn tfirtfltigMKHi StrtCtflAm VI Crbtvw ChitSr 
*«3 w\am\ TMpiitgriinni Qfrw tfivHttgutOfti jAjyu «*■ 

BONDED rl INVUHLd C*U A£J iHQPia^MEXH . J* fW 
*rrHinfiiHI* 



MAIL ORDER 



MtUJiCJfiAtrtt MmkyJw LupdH Rtfnitrib *fcH*v ^hffii} 5+ 
^tMwm. Nq Hi-flvitaKJ.CiiiiliyfiiiBlWJft tfifls ttfrflfirH 

*fft*nnft i Hrmmt Ete£ LMiinnf* Piratical Wiffi Cn™ onti 



MORTGAGES 



-iH f'rt'i - * J. . Wl M'i I MJ'TTn I ■ - l|K> i . r I if.-. . 

ruUffripirin Fim^ttfliAipiUlhdAfi fWHirtouDn** A 4Mg twVXl 



OFFICE SUPPLIES 



RCAL ESTATE 



^aflitUMnciiig jmwtww* ^toorTiiir ymmwbw mouM 
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RET WMF NT n ANIJIf.'n 
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PRFMIUMS* fHCFflnVE GIFTS 



PERSON A LJ ZED LABEL IMPORTED 



CHAMPAGNE 

Ptran^ired wlcfi ^i>uf 
Wine And non il»*Mrflc 

CALL OH FAX 

Private CeHara. Ltd 

Iff^ NarfhGw Pirtwav 



SOO 800 4416 ■ FAX 9 19 791 1066 




STOCK 5- IN VESTMENTS 
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The Stock Market GuiXi 



STKJ l(J Itlr nllSPV Vr.n^ In- b'ifr niirfk". 



Tim." ir,.ni! ;i-i'!< 
i'lnuiwfiv thir'* 
Wtin MarcrA >mu mfln- ywr favriritt ancia jntk fht funi 
nuk* itu*nHH , swljLkim rwi unr b ' Vwig jrprf dim 
■nd cdl ujtffcHn, id iQX frict iik1 uunuifp u?iphs iiu* 
slurrt fi(hrj ^nrm In firt|> v.ai rtwkr vnui Jwrtfiii. .ffxj dJ 
tDseil m 12 jcm. i mi'l i md teung. erf I |w niliLUb n 

b CrtBu kn, Ben WftU mi*m u OMfrW^. 



t iii i r i in inrrr itjpr r 
DOW JOM^i NtWS/RI"'I lill VA1 ! 

bnl 1 NAcHtMihr II* Irr hhMiy J^iii h AtittM 



IIMfiSHftHES 




Timely 
Reminder 




WORLDWIDE 
BUY - RENT - SILL 

Pro Hatch k America'! 11: GuHfintevd! 



SfWLi±l Uffrr-jnii I 

t.iffUmt warranty ^ptdtv ma'l or womm'i 
Send f4HK-£fl4itf li^o rift irjiioftm w bmui™ ijfd iod 
I IS MJ pur wifi lt iphn salr . m n U , 



TELEMARKETING 
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StiriMPROVEMLKT 



90 TCu m 04 CHAFH3E7 
HOW TFFECrWi: APf VQgT 
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TRAVEL/VACATION RENTALS 



nfctonr. 4fi i» did 

i-tyga-i-liijflKHiil^ 
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i4n "Insider's" Guide 

THE LOBBYING HANDBOOK 

Thai MK-tf-i kind irfiTrtrflCt IIBlwk* 

* hi mi acncvxl ml iluinne ii:L*u;.i[i;irr. 

* <nWhVj*i K tfJWtftfirv, pnrti ij«kn InhJimiift. Ii#*vinit umnpai^m. 
nvLiln plJim . i.rrirn.rirr v^lrm, l*nd fcth«Julir^| 

* loHvylfli ln« uti%c md Lcg^kmivir Riwhtt md OWB 

* fiun-n.mjto J-jfcMiiij!. Lij*] £ tyifi MmMu^. ^.iii^rvsjiftnl uiriirimnkJiidfi* 
•Vi^klu.al ■VlIm ci* .'mm.llfr .. Hdt.tui hlminin I ^iiuimmjft, 

lumJni'Wfv. flhiLi, *r„j u^.ru|„ M !„„,-, p< lK f V , 

■ H^ium: jjkI Scniflr S .^u itnrr.iHir> [ir. vr^rc IUnh sbw^ nr.,1 '•miwf 

* flfl lndr«i» veitNimd Hit < ^.M.mcmn, lyupptc*^ Liwt tit^,Ji*hifi( 




juiiulkrHin. 



itutdcn 1 




■wmik IHI Mr||tVI^MI^|7linah 

r.t i Hi' ■ .■ i 



Ull HHthlM, N TSI^hr ... k 



5T 



Where I Stand 
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ON THE MINIMUM WAGE 



rrf tffls no! on proposes to Increase the 
federal minimum wa^e wtf be rovfitad to the 
administration and congressional teadens. 

tni Etn attached, posiatte- prtd response cart 
Or circle your answers below and rax this page 
tO(Z02) 483 5G3G 



The federal minimum wage, now 
54.25 an hour would go lo SG or 
$6 J5 under different Mils in 
Congress. Congress should; 

1. Raise Ft to S6 

2. Rarse rtto S6 75 

3. Raise it to a level under S6 

4. Leave rt at $4.25 




Some economists argue Itiat 
mandated minimum wages deny 
entry-level jobs lo young workers 
Do ypu: 

1 Agree 

2. Disagree 

3. No opinion 



Pending legislation also calls lor an 
indexing system Itiat wouM 
guarantee annual automatic usl- dI- 
living increases. Do you: 

1. Support indexing 

2. Oppose indexing 

3. No opinion 




Opponents ol a minimum wage 
Increase argue that it would push up 
wages generally, Ihmby hurling U.S. 
compeUtiveness. Do you: 

1. Agree 

2. Disagree 

3. No opinion 




How would an increase into the Sfi-tp- 
$6.75 range a Heel employment in 
your company? 

1. Halt hiring 

2 Slow down hinng 

3, Require layoffs 

4 No impact 




II you Ihink thai Ihe minimum wage 
has the adverse economic eflecls 
died in Questions 4 and 5, do you 
lavor: 

1 . Redu cing the present amc u nt 

2. Eliminating the minimum 
wage 

3. No opimon 



Send Your Response Today! 



The following advertisers would like to 
send you free information about the 
products and services advertised fn this 
month s Nation's Business. 
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POLL RESULTS 



Readers' Views 
On OSHA Reform 



If Coheres* move* forward with ItigUlittan to reform the 
QCTmpatwml Safcty and Hoabh Act, b shank) exempt flmall buw- 
nessd* frmn furthLT Lrupcidioti urn 2 ji-lwi] s-tfuiiii: nn;ju memento, 
jirrtirtliiijElosui uvenvhrtmrrEK rrujj'irii y ckT Ntft\fWH Bumuw* rewhrn. 

In the WH«ro I Stand resdrarV poll In June, 82 percent «f the 
jvipirrufcnL* HJiuiil finiL- -in'-ii-l k- t : Kftn|>l. Lri.r:i ■ Yi-iiiL-iut;. «>f -Jir 
inspection and recu^l-keeping' provisions of the riallitffs feilumJ 
wurkptoi^ safety mid hinJt h tow, wknlniitered by the OccupAtkuuI 
Safety and HwtfLh Aiiminisinitlnn (OSHAK Jmrt IS percent m<i 
1.1 wn? HJimiltl !*' ni>!.'\^riif?rjnn. 

Is addition, federal taw ^tkoukl wt require detailed safety plan* 
rj'urn JLil s'nMifiiiiiH"!-, ^iiii <1H fuTwnt ihr rc^jmidi ul 'M j-fm-nl 
said jiil firm* shuuiij Luvi.« such fjltm.-, jjuI ™ |XTO>:nt wvpu undwidttL 

Sixty perreni add thfl tow ibtiufrl n»rt nuuidatc a mle for utirk&ft 
in rormjlneiiipst.^ly j>lan. 

Win 'ii iwktxJ whL>rfii'rf%|]ftndaiifl Lfw cate^rieri of criminal behav- 
ior kind Incrcuring the cHniijiuJ permJlie* under Lhe OSHA lnw would 
result in j^raicer jwh piftry, 7lt ihtwiiI oflhe wpimfenLjc wwi no,. 16 
jwrrent «aSd yi~ wwl U percent were undecided 

The safely and h^idth mil, which Congress is rarafctering MqHind- 
ing, (U«e nnt protect the lejritimiite LMererito fif both emptoycro inrJ 
(TOpluywj*, wrcnnilnp to ?rt percent nfthp respondent*: 20 percent 
Halrf the Jaw dot* MoM bctt fjnirdes' intereata. Of thn*t> mo said 
lhe OSHA law to binned, TO percent mm} the bias favtm workers, itnd 
fl parent said the act is btawd In frvor of employer!. 



UBHWUM 

■ Does lhe Occupational Safety 


1/fcs 


20% 


and Health Acl as 11 now stands 


2. No 


70% 


protect Ifto legitimate interesls 


3. Undecided 


10% 


or briih employers and 






employees? 






■ II you think the law is biased . 


1 Fmplnyers 


S% 


does this bias favor employers 


2 Employ BftS 


79% 


nr employee*? 


3 Undetid&d 


it 


■ Would expanding (he 


1 Y«s 


18% 


categories of criminal behavior 


2No 


73% 


and increasing the criminal 


3 Undecided 


11% 


penalties provided under the 






present law result in greater job 






safety? 






■ Should there be a small 


! to 


82% 


business exemption from 


2.H* 


13% 


lurlher expansion of OSHA 




5% 


Inspections and record- keeping 






ton? 






■ Should federal law mandate a 


MM 


31% 


role (or workers in the 


2 Ha 


G0% 


ir*r mutation of company safety 


:i Undocioeo 


9% 


plans? 






■Should federal law require all 


1 Yes 


24% 
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6 American Institute of CPAs 

53 AT&T Corporate Calling Card 

4 BellSouth Corp. 

21 Compaq Computer Corp. 

31 Eagle's Nest Homes 

13 Executive Seminars in Sound 

44 Family Business Audio Program 

12 Florida Power & Light 

37 My Very Own Books 

5 Quality Learning Series 
43 Resolution Trust Corp. 
24 Royal Copystar Copiers 
18 Ryder System Used Trucks 
30 Ryder Truck Rental 

15 US Sprint 

9 Varco-Pruden Buildings 
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Help Shape 
Mining Reform 



Free-Trade Pact Concerns For Firms 
Would Spur Economy On Climate Treaty 



raw 

i\ v . 



deride on the. fuiun 1 ' 
Of hard^roek mining 
on public land? — Mfl 
activity Lhat gener- 
ates about $1 A! bil- 
lion in minimi rev i- 
nue and employs 
120,000 people. 

Many business 
people in the Lia*- 

try agree that the — ™ — ■ wt 
law needs some changes, but a debate is 
raging over whether the General Mining 
Law, which permit!* prospecting mid min- 
ing of mineral* such re gold, silver, and 
m]^T - m puhlit- land*, hhitulMkk 1 re- 
formed or repealed* 

Rep, Nick Joe Rahalt ll f D-WVu M has 
totewttCfld & bill that would repeal the 
n lining law and replace tt with a measure 
thiiU according to the U_A Chamber of 
Commerce, would cripple the tLS. raining 
industry. The Icgvlatian, H.fL 322, would; 

■ J mpose an # percent royalty fee on 
hard -rock mining which the Chamber 
believes would he d™tic compared with 

■ Establish federal reclamation stan- 
dards to supersede state law*. The Cham- 
ber mys federal standard^ are uuneces - 
&*ry because statu laws already require 
that the land be returned to the condition 
it was in before mining. 

Fuel the Ut{gatkuj criai* by making it 
for group* to fDe suit to prevent 
raining companies from developing their 
legal claims, and by giving federal land 
manage n* the ability to deny arbitrarily 
miners' acrejfs in certain public lands. 

The House is esperted to co nsider the 
Hahal] WJI m B* Senate bill, S, 775, 
mtrodurftd by Sen. Larry E, Craig, R* 
Idaho, would impose a 2 percent royalty 
an the net value of esmtfted minerals, 
provide for payment of fair market value 
for the *urfic* land, and assure reclama- 
tion cif mines m accordance with state and 
local law* This bill pamti the Senate 
unanimously un May 2f*. 

Contact your repre^ntatrver?, and urge 
them to vote against H it urn I 
support reajtonahle reform that would 
allow has iness access to federal land*. * 



Business action or Inaction over the next 
weral weeks will [j ki-3y rir-termmf! 1 hn- 
Ekte af the North Am mean Kree Tradf 
Agreement (NAFTA), according to busi- 
ness lobby ifits on the issue. 

If implemented. NAFTA wmulri [uTrn-i- 
nentiy hind the U,5L, Canadian, and 
Mexican markets into a single mmnercial 
entity Ntretching from the Yukon to the 
Yucatan* For flinall UJS. companies, thin 
would mean much easier and nKt-efFec* 
Live across to the fa?t-growinj? Mexican 
market and would level the trade playing 
field by eventually eliminating Me_\it;an 
tariffa and customs user fees. 

Although the C IS, Chamber of pen* 
mr'ree anrl ather buninerfs orffaniaadana 
have been Oitullin^ che commerdal bi b ni - 
fttri of NAFTA flhice lawt fall. I fie 
ment 1 ^ fate remain* iineertain, largely 
I N-eaufie of continu- 
ing oppoiitirjri from 
norne environ- 
ni-ii?al ami Litiw^r 
group* and a recent 
court decision A 
fiwtaraljwdee ruled 
that the Clinton ad- 
inii;i-triiiii.UL iisi^t 
prepare a study of 
the agreement's po- 
tential environ* 
nu^ntal ImpeuiL 

Knvimnnii L ntJii :md nm\m npponentH 
continue at^ertin^ thit the agreement 
wiU degradt' 1" S u^rkrr ri^Kt^ umi lahor 
^tandardrt and will harm the emironmont, 
The administration has been negotiating 
Hide li^rivirMifc'tiL* with the Canadians ;md 
MeJiicanj^ to allay ihe*e concerns, bul the 
negotiation* haw dra^g<»d fin ^ 

Nonetheim, 0\e Chamber » cnitfliknt 
fhft the ak\v jj^ret^nent* and court hurdles 
can be uvercome (shortly and that the 

;-LL[n-'Tih Ml ^u«i cDnKn.^iuiuii nppric.v:Ll 

1 M.-.^lr-:-:- .■-.f.^-.- itrnll« MJfl|NiH 

for NArTA during Congrette 1 summer 
twaa, scheduled to be^n Aug. <x 

Contact ytvur represenlatm? and .sena- 
tor* la tbdr dJjstrict nffirw, and lell thum 
how yuu and yoar e^nployees woo Id bone- 
fit from the additional business opportiml- 
tli» that free trade throughout the hemi- 
sphere would flfltird. • 





Businesii and indus- 
try could suffer .as a 
result nf an ag;gre^ 
sh'e Clinton iidrninl- 
Htration cumpiiign 
to fttabuise greoc* 
houflc emj*- 
slonsv 

tn a revision of 
part |K»lic>; the axi- 
mlni&tratinn i* uj.k^ 
ing Htf^fjH Ut Line the 
National Actiors Hah rNAPh crafted by 
tiki- HtgTwtorici* nf the IWSt Karth Summii 
agreement in Itio de Jamyro T to reduce 
greenhouse gas uml^ons to MK1 levels 
iiy^JU. 

j\> sign^f in hy IVeHiilenl U»nh 
and teaderbi of other nations^ the plan 
lacked specific target* and timetables, 
w hich tlie adminlsti-atioji is working to 
indude. The plain ■simply identified ty|M-n 
oJ' pniKrams and measures being taken U) 
address clinuile-change ie^uert. 

In i ITurt* r . i rwisr tin- pom. the 
aclnilnLntration Ss conducting an inU>ra- 
pTicy jL valuatbH) ol m,. \ \[* uy I'li-urc 1 
thai the II R meetn its wmmtattnti 
under the treaty. rVesident Clinton V gtaU 
is for thc k I T nited Stltosj to huve a new 
N VI 1 - Mi i.;' i -r the nest I'nited 
N.i-hiN:- IrtlergovemnnTital N^u-«iiiUine 
fToinmtttee irLb^Unjic tn mid- August. 

The V& Chambei- of Commerce be- 
liever that the nte;*- being laken to revlae 
1 hi ■ IrK'^iA- inn i|pi wjh--wL||Cm. I in .!" 

ficientiflc r\ itIeriL>'. hVom an economic 
pcnpectiYp, raising the treaty as th? 
president iiuemis would be unachawalile 
without cau^Eng slgnlftcant financial and 
repiltitory harci^hipt* for huMneas and 
iniiu^trj; it myn< 

Hiiwpver* the {"hamlwr stapports re- 
view and implemenlatiun of a NAP based 
on sound sri^rict' :irid ei'imurrtk' nm\ ^H'iid- 
i.wt tinalys^ N and it ennmragi^ mulUlat- 
i Tiki auUi uiK urnonji signatories to me^i tht* 
dlmnte -change treaty's tfoal*. 

Contact your Henntora and representa- 
tive to urg« them tn Nup|tort a amt- 
•f*ITiHrtivi k + flexible* scHentificjilly hasted olJ - 
mate-chanKe plan that wnsjhl not place 
arid i Li* ma! lax. spending, and regulatory 
burdens on bu^neeH, 't' 
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Editorial 



(Currenl Dollar*, to B ill ions | 

$1,362 
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Why Entitlements Must Be Curbed 

The chart on this page track* the actual and projected growth of federal spending on 
pntitliijTiL'ni [in.^rams. Tlu-ir name is derived from Lhc way thyy work: Thuse who 
meet eligibility staiuliLrd& are automatically entitled te benefits, and many 
t-aU^nriP.H (if iJinw benefits iiiiiornatioLlly irinvust' < j ;irh ma- l*y I in- mte uf trifle iim. 
Total spending is determined by the sum of the claims, not by a preset cap. (The 
"other" component shown here include* such program* ■* welfare, retirement for 
federal retirees and military personnel, veterans* benefits ferm-price supports, and 
ujst mpbyment benefits,) 

As a result of that open-ended policy, entitlement spending has soared, the chart 
*hiiws B from $££M billion in 19ft! u» $711.1! billion in Hiftiund will reach a projected 
trill inn by 2002. Fmm 30 f^nwit uf thf. j frriunil budu'H »*■ ihi* sfNTidir^ is tvM 
just over half nf all outlays and will approach 60 percent in just nine yeare. The 
Mediwir^erifoiid outlays nonextotefit In UHii, totaled nearly $2iw button hut year, 
and they will exceed $600 billion in 2002 if present trends are 

It is entitlement spending th»t k generating demands 
for higher Laxe* and/or borrowing, Congress and the 
iLclrninfcKtratioTi miM face tip to what is undeniably the mosi 
difficult political challenge any officeholder could fate— 
disciplining pn.^Tums thai benefit jo many wrunftuenti?. 

This U by no mean* a recommendation for wholesale 
ubnlmon or meut-ax containment of all entitlement spendinir 
But each of these programs should be analysed from t&fl 
perspective not only of thoste who reerivr the benefits— which 
Iuih d<rntin:U* j rl !he ilise-u^i"!! : hi i - far— lust also nf those whn 
pay the taxes that finance them. 

Public officials really have no choice. If imaJlLTeil. l!u* 
trend flhown here will eventually 
wreck the national economy, w $372 7 



Social Security 

Medicare/Medicaid 

Other 



$96.8 




$32.3 




Eijiandable Office 

FrtMjupnr. flifrrfi, take note; 
Airbroin Inc., of HocbesCer. 
KX h says its new SkyQeak 
tlfjukrlrts tin- usable work— and 
leading— apace on airplanes. 

SkyDesk in a lightweight 
plastic Jecte.nL \hu attach it ti> 
the &eat in fronL of you by LLb 
fabric *trips P ami it iinnjis above 
yow tray lable_ Race a book on 
the Sky Dcakn and the uray table 
will be free for pape r w ork, 
lunch, or a bevemge. 

SkyDcnk costs in- 
clijriing^hippinffarki handling. 

For mere iidbnruttion, call 

Business Mtnes 

t J ni oVntial Retocattm Man- 
agement, of Valhalla* N T .Y.< haa 
ft coat-free way for emp. toy* r- 



to help the employees they're 
relocating. 

S ma rti** jj/t rl 1 at i employee 

relocation p ro gram , is availa- 
blfl to any biiainesa., no mutter 
how few people arc being 
moved. 

The 1 1 Rtmi n | i r 1 >v ides 4? ni - 
ployees with marketing advice 
in xSling their home, help 
through the during proeesiies. 
and assistance in finding a 
home in the new location. The 
pi^rum also offers mortgage 
prequalificmtion to help the 
employee* know what tlwy 
can afford in their ner* loca- 
tion. 

Employees may alen obtain 
a Prudential Bank A Tnwt 




debit card to help them keep 
track of their relocation fife 

ees to at least two real-estate 
agents and is paid a referral 
fee fay the agent the employe? 
chooses, SmartSlart also of- 
IVth ;l ilJiM^mnted moving serv- 
ice. 

For mon+ information, call 

The Bis Draw 

Imprint Pluss ef Vancm;' -r. 
Canada, hats a gluelesa. pin |g«& 
way for you U* keep your name 
tag in place. The company 
doea it with m u^neta. 

The company*? two-part 
magnet an d brass fastener L§ 
called IjL^v-ii-tiwsra. Lifting 
conventional name tag? in 
plastic jlocvea, you &Eip the 
Badges a -laser 'a flat magnet 
into the bark of the plastic 
deeve. The hrara fastener 
then is placed on the inside of 
a lapel far example, and the 
plastic deeve contaming the 
magnet is plated on the out- 
side; the two parts are held in 
place by the action of the 
magnet* 

The manuiacturer nays the 
magnet and the fastener will 
adhere to each other through a 
lapel, a pacta*, or the fabric of 
;i Ml 

Imprint Plus wit] prim « 
company name or other mes- 
•uige i»n the magnet and can 
cut it En fit any me name tag- 

The costs vary with size*, 
colors, and quantities The ap- 
proximate cost without print- 
ing in $2 each. 

For more information* call 

The Singles Scene 

Another kind of attraction 
may lakb? place mjoii al a movie 
sear you. For now,. ii> 
nnly available to single* in 
Kansas City and New Orleana 
al Lht: A MC Theiilres' Min- 
gies Nights. 
AMC, a nationwide chain* 




calk Mingles Nights its alter- 
native to single* haw. For 
SR.7J), miners get admission 
tij any movie ui the malt£- 
»cre*^n tlwater I • «• ■ i '•>►!!■ 
vm, popctsrn^ as many soft 
tlrink-s ait they want, and 
chtnw to win door prizes. 

Mingling token place in food 
courts outside AMCV theaters 
for at least an hour before the 
movies Mingle* Nights take 
place aL sp*ri fieri theater-, iri 
Kansas City on Sunday and 
in New Orluarus *m M<ir«K\f. 

Yot mori-H information, caJJ 
(816)474^11*1. 

Designer Brushes 

A new angle on LcHJthhruahea 
cuiiven frcim Ftudku^ i^jrp., <«f 




Kut£town. Pa. The tixithhrta^fa 
is curved, the company aay«> 
to make correct hrushing 
umuitic. Dpsigni^d by two ar- 
chilecta, the brush has a lar^e 
handle that minimiTes the 
amount &f pressure ap|>lied to 
teeth and gunu^ The hruah's 
head t- oversized and ha# 
more than fi,500 ultrafine 
nylon h nutlet 

The neck of the briiah i* at a 
45-de^nree an^le fmm the hnn^ 
die to enable denning of the 

KiKht-hamled and left' 
handed models are available. 
The bruflh cornea in a variety 



of colore, including two-tone 

mtu'tel*. 

The aduit toothbrush eml* 
$e.»5. The Kidz mwlela— that's 
how t.hi»y jijielt \t — coi^ 

Kadiu>i hniHiitw an^avja'lsible 
at many sutures, nr call l*Qtt&> 
|Bft4ffiB for more inforrruttif^o. 

An Appettzlng Choice 

You can luks a client Lo Lunch 
even if you're nuTes aparL 

Gift Certincaieh America, 
a Chicaifo- based company, let* 
you treat the guest of your 
choice at partlcipatine; restau- 
rants in ^io states 

Vjurall I SOij DIM! 
WELL with the name anil 
acldreaa of the reciplenL Kor 
each |iariki|>atirLf restaurant 
in the the company will 
dtweribe itn cuisine^ amhience + 
and ihe approximate cost of 
dinner for one jw*r&otL You can 
then choosy the rs^UiLiranl., or 
I you can let your guest make 
the Selection. 

Your Kuesl will receive a i^ift 
ofTtilicnt/* baring your per- 

tiun of the reatiunuit— or m 
choices. C ■ Lft Certitlcatea 
Aniericji offers a variety of 
corporate MXvktiA, including 
having your logo on the jfift 
certificates. Pnr informntlrin 
ahiiul ihv fon^^LiSi- firiNKntm, 
call l-UOO-U22^SG2. * 




WORK TRUCKS 



INTRODUCING OUR LINE OF 
SMALL BUSINESS INSURANCE. 

IrV a good business policy to keep the promises you make, and Toyota work 
Trucks can help. Like the versatile Cab Chassis, with a 112* or 137* wheelbase, 
and the economical Standard Bed Or, choose the all-new Toyota T100 
One Ton with a 2,570-lb. pavloaJ* a 5jX?0-lb. tewing capacity** extn ro> "Ttiy 
caK and a bed that fits a 4' x S r fiheet of plywood between the wheel welk 

The Toyota Standard Bed, Cab Chassis, and the new Toyota TI00 One Ton. 
Now chars what we call triple indemnity 
Call tSOO'J&FLtET for more inhmation. 



*7 love what you do for me! 

® TOYOTA 



Our Competitors Are So 
Confident Of Their Products, 
They Guarantee Them To Last 

A Third As Long As Ours. 



i YEAR WARRANTY 

All I/ttMlWJ I'nrnpmm* 



1 YEAR WARRANTY 

|[<\1 \,i!iMr<>iM,ind I VI 





There's a common misconception to- 
day that computers art' all alike , Thai 
they Ye made from the same compo- 
nents. Hut a box is a box is a box. 

Well, here ar Cri-mjw] p vvc have s?vcr 
9,000 employees who could tell you 



why all PCs arc nol ihc same. 

That there are important 
differences in quality. And re- 
liability And compatibility. 

That, in the end, COMPAQ 
computers are designed to help 
you get more 
done with few- 
er problems. 

But we alio 
know tha i this '#" Jdi,Je fa ^ 

(.ocild HJimd liki- nn emp[\ .nl 
vertising promise if we didn't 
back it up, So we do, 

]U i. riiisr iin'l j ItL- other* who 
charge for extended coverage, 
all of our affordable priced 
PCs include a 3 year warranty with one 
year of on- site servicer Free, 

\r\i \ only a company that oilers a bet- 
ter product can offer a better guarantee* 
For ,i resrlli r near you, please call us 

COMPAQ. 
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U . S . jC H AMBER OF COMMERCE 

BusinessAdvocate 
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Th# U.S. Ch«nb#r"* eofi^reubnil liihiom. Lonnie Tijtor (loftl wid ChHitfoe Ru*3*ll, ducuu butiittr! bill itrMw wHh 
Rf|* Jam*! A, Hflyw of Louiikina* on* of mwjI fomocritlc luheommrtlef chairmen wfw voted *£*inil Ihc Mous* Mil 



U.S. Chamber Works 



lb Kill Budget Bill 

See Nest Page ^ 
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Budget Debate 



U.S. Chamber Fights 
To Kill High-Tax Budget 



The U.S. Chamber of Commerce 
Biy» that President Clinton r st 
bud^t remains lop-heavv with tax in- 
creases and should be defeated. 

Chamber President Richard L, 
Lcsher warned that the final version of 
the plan about to be voted on in 
Congress would curb the economy, not 
th^deffcft 

While the measure is still being 
drafted fn a House- Senate conference 
cum mil Lee. it already contains enough 
unacceptable provisions to warrant its 
rejection by GwigWS*, he mid. 

Lesher calted for % cumptote re-en- 
gineering*" of the budget Ui achieve gen- 
uine deficit reduction without endan- 
gering the nation^ tentative economic 
expanaJoti. 

Thy* proposed tas increases pose a 
special threat Ltfdher sairJ. "to the 
small and medimn-atoed business^ thai 
are the aoture of more than half of the 
new jobs orated iti recent year*," 

The Chamber president offered to 
"work with Congress and the adniinLs- 
t ration to design a truly effective 
deficit-reduction package that pre- 
serves the recovery and enhance* long- 
term economic growth,' 1 

JoErainic Lesher in 
announcing Chamber 
opposition to the hud- 






US* Qlmteir Preridwrt fBdtafi L Luton riffcl 
Domenici, H-N..H., 4 fiwiptwr otf Hie House-Satiate 

jeret bill utl* Ivan W. (iorr, chairman of 
the organization's board of director » p 
who *aid the cuJJ far a fresh start on the 
budget \a- not ?fj much :t rnTifiMn nf ei- 
ther party as it Is an Indictment of h 
budgvt process "in n*e<J of fundamental 
reform- 1 

H We -\n y\h\ r.^ke lhi> n|i[Hir1unit\ En 



carnmittei on thn imhufi. 



i nil Late a serin Us dialogue nti how In 
make the budget process re&poiurfve to 
the nation's lonp-term economic needs," 
the Chamber chairman &aid. He sutf- 
genterJ that a pending propottal for sin 
independent commission on spending 
reduction could be one way to provide 
fUcil discipline. l\y pmposine; s|i#'ndmg 



Chamber Standards For Deficit Cuts 

The I \S* Chamber** board of director* adopted these principle* a* critical 
ton nonpartisan and tuccemful appmavh to mat deficit reduction: 



A dpflot-rmf uiTlkiri 
package thoulri be 
prtdirjiitil upun a 
ralj<j of at I r *2 Ln 
'n : spending cut for 
rjirh M nt i rrvrfitfce faereuca, 



2 0 
• 1 



[Wic it -reduction effort* 
frhuuld iulflrt-s4 jijiJ run I ji In 
I bp jfTi mth in entitlement 
■pending thrtiuvh effective 
• i ■ 1 1 - ul the fader ni 
level that riV not rely on shifting the 
cttki .ii^i. .. prnffTHm* to the utale* 
or lei I he private *r* U *r. 



3 A* ComrrePN weigh* I he flnnncEnir 
upturn* fWiicfirk rrduct ion— froth 
revenue incmiiiex und sued fir 
• *l**ndi n« ru U— sirrum* r uiurterut ion 
munt be given tu ihr MibM-uurnt 
fimmrinK of hcjillh-e at e reform. Although deriving 
fnmi different jmIh^ k«» the«r funding demand* 
will hate a combined effect on the economy Jind 
should not lie udrire*hi>d in Uilaliiui. 
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reductions that Congress would have to 
accept or rejuct in lulu, Lhr lupjo"tis;u; 
panel would make it easier for lawmak- 
ers to avoid political repercussions of 
i:\ibh l.hiit affected l.hrir constituents.. 

A similar approach to closing de- 
fense tort^llattori& has proved auceess- 
fui Gore tintal 

fA dttnikd report on that prupoml 
npiwrm on tkm /xipcj 

The Uii. Chamber's* call for rejec- 
tion of the conference hill on the admin- 
istration budget ww preceded hy its ■ 1 1 1 ■ 
position to the House and Senate 
versions of the fiscal plan* which were 
nanwiy approml 1 ■ y the J wo houses of 
Congress in late May and late Jane, re- 
spectively. 

The conference eomii'jitioe negotiat- 
ing a unified bill must reconcile 1 3 i 1"l - ■ r - 
en res in the separate measures. Hut 
iflniihral pruvrsieiis in fwrli hill* an- mil 
generally subject to rexdeion* which 
makes it virtu Ally impossible for the 
4*i inference to produce a bill that doe* 
rn.i riiiiMiii \<. .ii. , spending policies 
that the Chamber opposes. 

Chamber ecf^rwrntatfl rajnM«i thai the 
bill emerging frarn the conference com- 
mittee will include a broad -based en- 
ergy tax, ft transportation- fuels tiU, 
omy marginal tax incentives to spur 
butuneas investment, and a ratio of only 
I -to- 1 on spending cuts and tax in- 
chiases, nil nf which would conflict with 
the btitbes> ortfanisuiLion^ vis-tun of the 
fiscal policies needed to spur economic 
growth, 

It is already assumed (hat ihe hill 
submitted to both houaea for final ap- 
proval will also call For raising the top 
effective Individual income tax rati* to 
39.0 percent and the corporate tax rate 
to SB percent. 

The rEuimljfTuiiAuccpaeiiully finish i 
to shield accumulated earnings of 
Subchapter H corporations from the 
higher tax rate* and expanded thai po- 
sition to support a Senate amendment 
to prevent increase* I si to rates on re- 
hinted income of thnse i-nrpurations, 
partnership*, and aole proprietorships. 
Congressional failure to recognize 
smu 1 1 business concern* Inherent in 
thoae proposals was a factor in the 
Chamber^ "pjnisiriun [■ ^ tli^- lineal plnri 

In addition, tne conference nt\Hw\ is 
expected to remove the ceiling from the 
amount uf wage* subject to the 
Medicare tax. 

Both houses agreed to the indfoid* 
corporate, and Medicare tax prcni- 
afons In pacing their versions nf the 
lejrwlaiion. 

On the spending Aid*;, the Chamber 
^J'*. neither bill offers sufficient 
l'ru^.fH'r!> fur u cii][it^uiiiiH j lhai would 
■Kick the root of the deficit problem— 

f \w1ttiM \i *■</ /'my, h i 



Solutions 



Chamber Backs Proposed 
Spending-Cut Commission 




A proposal \w Lii.-sulale im<ir.bers of 
Congr-ee* from the [jolitieal reper- 
cu^ions of spending cuts has been ap- 
proved by the board of directors of the 
U.S. Chamber of Commerce. 

The author* of the plan, which ha* 
been introduced in i'ongreas, are Sen. 
Connie Mack, K-FLu., Hep. John Kagfch, 
R-Ohio, and Rep. Dan Miller, R-FhL 

Mack outlined th* proposal iu the 
Chamber board at 
its June 9 meeting, 
The proposal 
calls for the cre- 
ation of a biparti- 
san Government 
Spending Reduction 
('orriniLHsiuu. which 
would identify $65 
billion in cum each 
year until the 
deficit i* elimi- 
nated- Only Social 
Security would be 
exempt. Current 
and former mem- 
ber a of Congreaa 
could not serve on 
iho [*nel. 

The commission 
would submit its 
recommendation* 
to Congress* and 
the president, who 
would have to ac- 

*'i J 5'1 rejfVt them 

as a package. 

In notifying 
(-ongres* of the 
Chamber's support 
for the Mittk- 
Kasiih-Miiler ptan 
or a aim liar pro- 
posal, William T Arthey, Chamber se- 
nior vice president for policy- and con- 
gressional relation** said that a 
s[Hmdm£-reductkm comniissio!i l'>-iiI«I 
'[irovide l\w objectivity and discipline 
necesflary for Congress to rise above 
special Interests." 

He said the Chamber 'looks forward 
to wr>rkin^ with Congress anrf th^ iid 
miniptratlon to aecttrc lhl#? type of le^i* 
JatiofL 1 ' 

[f the proce^ began m the 
budget would be in balance in five 
year*, according to the Congrejuiornil 
Budget Office, 

A communion approach to spending 



1BER 




"We envision a deficit- 
reduction panel that would 
operate similar to the 
baso-chsing commission," 

-*5en r Connie Mack 



rerikictinn would V-e mudi^Hl i\w 
aucceiufnl l)L fc fen^i j lUu+r Cl-isure and 
Realignment Commi^ion P which wma 
establish^i in to deal with another 
difficult flficaV'pulttiral problem— legis- 
lators' fear of being held responsible at 
Lhf 1 fKills Tor the lora nf mltitary li^e? 
within Lkihir hUin^ or din trills. 

By turning the selection proce*a 
over to an ind+jpendeni wl-side pa?n'! 

whose re cum men- 
riations muat be en- 
dorsed ar rejected 
in toto, members of 
Congress gained 
political cover for 
deci»ieni« adverse 
in lhelr roE^tituen- 
ciea Critics of ih\t\ 
apjirr«ich Advanced 

the same argument 
being rained 
ngain*t the ^ land- 
ing-reduction com- 
mission — ttiat such 
armngement^ 
ansounL to an aluli- 
cation of congres- 
sional re^ponflihil- 
Lty to an unelected 
groLiri 

When the De- 
fense DepairUiteiU's 
proposals for cut- 
ting baaea were 
dealt with mdivjdu- 
aJ]y by member* of 
Congress aa part of 
the le glftl ai{ vf 
prticess, members 
were under heavy 
pressures from 
canatituenta to 
fight ftnr fadliUes imfMirUnt to the takl 
ecunornieft. 

Siiw, lnwriL,k-'i^ i*-t i ml x on the final 
package of recommendations and may 
not propose amendments designed lb 
deal with individual situations hi \\wr 
home arau. 

There is general agreement In 
Washington that the bft&e-closin^ com- 
mffwion hsu* at hieved the long-auuglit 
goal of reducing niUSUry facllitk^ while 
iniiiiihr,:ir4i i.hfl politic^ impact on mem- 
befiofCdngmn. 

Supportem of s nimllar approach to 
all tyj)e* of f^ieml pin iiejmul:- *ny thai it. 
could he equally effectwe. 
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■ Budget Debate 

Chamber Fights 
High-Tax Budget 



f 'ttttUttut'dfrtmi Page AVf 
increasingly exrewaive outlays, 

Even before the fina] bill L* produced 
by the conference committee. Lusher 
gaid r it i* upiuront that it will nut meet 
the principle* that the U.S. Chamber 
btMd of flirwtura has adopted for gen- 
trine deficit reduction. 

Those principles art 1 : 

■ Two dollars in spending uite far 
each dollar of net revenue increase. 

■ Entitlement -s pending controls 
that do not involve shifting crests to 
bUHimwii or the static* 

■ Consideration of the ctimbirjr,| 
economic impact of tax/spending pott- 
du- develop™ to reduce thr deficit and 
fund health -Ciklt? reform. 

fAn editorial o* entailments op- 
pfitrfi tin Pnyr 7 l J nftk* AupuMt iWi? of 
Nation's Business J 

While the Chamber hocirri railed for 



h $2-Ln-$l ratio In the- .spt?ndifitf aj[-Ux 
hike mix. the House bill works out to 82 
cents in spending cute for every $1 of 

Ihx increases, and 

the Senate bill con- 
tain* St. 04 in cuts 
for each Si of w 
revenue. 

Even those relit* 
lively tow spending 
cut n are not gxiar- 
antefrdphtiwuver. 

Thr Housrf ii'jni 
ber derives from 
thti ermgrbripioniil 
technique of lower- 
ing the amount of 
anticipated in- 
ureases in spending 
and describing the 
result as a spend- 
ing reduction, evei 
if the expenditure 
level agreed to ia 
hiffh^r than the 
current one. 

And the 
Senate's higher 
ratio La largely at- 
tributable to S14P billion in additional 
Medic Are cuta, which would require 
separate legislation revtein^ that pn>- 
grain. 

Aimlher majw flaw in the mix of tax 



u lf we're ever going to 
control the deficit, the 
entitlement issue must be 
addressed." 



Increases and Upending cuts is thai the 
former would take effect immediately 
or within a few month* while the latter 
would be imple- 
mented over sev- 
er*] yean*. 

In addition, 
n^iM^r t hi- (lui^f- 
bill nor the Senate 
impure offers 
the entitlement 
rurhs on whiHi 
the Chamber in- 
sists, and die cur- 
rent eonside?raUrjTi 
of tax and spend- 
inp policies does 
not include the ex- 
tent to which the 
Clinton health- 
care plan T now ex- 
pec ted to be an- 
nounced in 
SeptCTTiher, wtnild 
affect tfinvnmiT'in 
finances or the 
private sector'* 
ability to absorb 
additional luxe* 

and insurance coats. 

fhh- of lliv rr.osi rfiffuruJi ami* fnr 
compromise by the two hrjuaea will k- 
energy taxation, 

Continued nn Page #5 




—Sen. John Danlorth 



■ Senate Vote 

The Senate narrowly approved its 
version of the budget- reconciliation 
biU 50-49 on June 24. with the deciding 
vote cast by Vice President M Gore, 
The US. Chamber opposed the bill. If 
your senators voted against the legisla- 
tion, thank them, tf they voted for it, 
tell them you're sorry they voted for a 
bill so heavily l»den with tax increases 
and without a greater em p ha* is on 
spending cuts. The addrens is U*S. 
Senate. Waritiiiffton* D£\ 20610, 
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■ Taxes And Spending 

House Vote On Fiscal 1994 Budget 



The House and 
{ 



Senate parsed 
differpnt versions 
of budget-recon- 
ciliation le^islu- 
tion that contain 
tftlMtt and spend- 
ing details of the 
fpileral huH^t tVir 
fiscal 19S4, which 
begins OcLi. 

The House 
pa.sned lis bill in 
late May. and the 
Senate approved 

itn measure in late June* A Hcm^e* 
Senaie conference cummittee in now lie- 
velaring a nittjcle bill tawed on those two. 
The U.S. i'hiLinht-r of Commum- <>p- 
posed both measure*, noting, arm 
ril hi «]■ tihjRrUon*^ thai the hills relied Lot* 
heavily ota tax hikes and not enough on 
spending cuts fur deficit reduction. 




(fops. Divid S. Irtjjin 
i"Ohi#!, lutl, Mark™ 
MsrEiiKie^ W*rvm*hy 
iPa.L and Njltiin D*il 
iCs.l n*r* among Ih* 

who reriiltri prmum 



lion Mid vototf ifilfiit 
the Hd-uh liud^l 
| fCMfll Litiw bill. 



Amung the Charnl>er r .* .specific objec- 
li-nm in rhe rf"U*^ i-iil wn> kprojirl- 
t»»ed ttiftrgy Ux based on the heal con- 
tent uf fuels u measured in British 
Thermal Units fBTlVr. The Chamber 
.saiil Lhi.* tax wmilil have a significant 
negative effect on businesses and the 
'■r-nnnmy generally. {St? dztmfa of 



Senate vote, Page MJ The House rote 

Thtink ymtr yvfrnwrttniiv* ti /.v ur sh* 
mtcti titjainrt tltr hill If ijuar mrmher 
mint fur Ha htll ttU kirn rrrher 
disappoint! t.t fir ur *fcr \*oltdfi?T a bill 
m hffiviln fifipcytdmt on tar hikes. 
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m Taxes And Spending 

Close Vote 
On '94 Budget 

Coniin wd fmm ftljtf 8S 
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■ Taxes 



Chamber Tries To Protect Small Firms 



The U.S. Chamber of Commerce is 
I urging ite members to thank the H\ 
senator* who supjH.irte<J a Eiip^ure to 
prntect certain small buatae&se? from a 
proposed increase in individual tax 

Mure than 21 million urnall buai- 
ntL«wQii operate. :is Subchapter S iHjrpcj- 
FliiOtlft, pHrintmrupis and sole propri- 
rjuimhips sind pay twcea on their pmflki 
at Individual rule*. 

The Semite measure would have ex- 
empted the retained earnings of these 
ImsinehSt^ fmrn '.he higher iiujividusi] 
rate. 

It Has proposed as an amendment to 
>hr fiseal 15W Seemie bij-:itM^TMiLHii- 
■fta bill by Sens. WfUmm V Rath Jr.. 
It-OoL, Malcolm WaJlop, R-Wvo.. and 



■ Taxes And Spending 

House Vote 

Cwtimurd from Page X6 
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Lair? Premier, R-S,D. 

Heenu.se of an unuwml Senate budget 
rule roqulrtajr fifi vutus for psuwaffc the 
measure was defeated despite strong 
support. 

The U.S. Chamber hurl urged since 
earty in the budget pruce&j? that such a 
proposal be fritrnr luted jtnd adopted. 

The Se'JuiL* bill, like the Umlaut Kill 
approved by the House, would liicmetw 
the- top effective- individual hi\ rule tn 
39.fi pweettt from 81 percent currently, 
Both billh wmiJd alsw) iiimw thp mrpj- 
rate rate to 3fi percent fn mi the current 
:M percent rate 

Follmrimjui'v the 5fi xtnatont teku n >.v */ 
U> protect iottoU bummtsu fmm o pm- 
/"•.'vi ./ mrirasr im ipdimdmt tttr ntt* .*. 
Think (ftmr wttntw* n" !h'\j "v^W 
way. The arfdr***. 1 U.S. Senate, 




frero lop Wl n 5*m. WIRJwn 
Jr., Mdlcvlm Wftllap, lid Lift? rmi^ 
■ptllWtd the SmuI* Jiftfrndmfinl. 



Senators Who Voted To Protect Small Firms 
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Ballot Results 



Business Confidence 
In Economy Plummets 



B 



I ufiiREfi&'ft confidence 
Hn the economy fell in 
Juns to its lowest level 
jdnce December Iffll, ac- 
cording to the latent 
Business Ballot poll of 
members of the? U.S. 
Cham ber of Commerce. 

The Kusiru-ss rmifi- 
denre Ir.-iie.v v. huh is de- 
termined by poll respon- 
dents" answers in three 
bimonthly questions on 
their economic outlook, 
fell to 47 J in June from 
5!L3 in April The p]un^y 
was the sharpest in the 
thrne-ycur hfatory of the 
Index. The previous Low 
for the index was in 
December 1991, when it 
wn39>£ 

"Coming at a time 
when other indicators of 
the economy were banning to a how 
some improvement* the ntwedive under- 
scni>s the fragile nature of the economic 
situation/* y-siiri Martin A. Rflghlia* viei? 
president and chief economist of the 
U.S, Chamber "The index reflects a 
prnwinp disenchantment with the ecxh 
mimic uncertainly caused by the 
prospect* uf higher taxes for deficit r& 
diuvtion and health-care reform.*" 




Business Confidence Index 



The Biiihe*? 
Cufifrdmce Index 
til to iti ktw*ft 
kvsl over th* past 
rev lit Hi* lull* 
Buhwu ialtof poll 
pt U.S. Chamber 
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The index is based on Chamber 
rnHMili^rs' niifluok fur i.h^ir firms' ?h\v± 
and employment and for the economy as 
a whole over the next six month*. An 
fndo of SO mean* the number of burf- 
nesaee expecting increases in die three 
areas lb equal to the number expecting 
decreases 

Nisirly 14,000 Chamber members re- 
sponded to the latest poll 

Most tolling wb* the sharps deeJine in 
respondents' economic outlook* Fbr the 
Jurw poll, tmly Ifi.B percent said they ex- 
pect the economy to improve aver the 
sieM Tii'i:ilh.N. i.-iH3i]^i r*. j H with A2.'l 
percent in the April ballot Meanwhile, 
4-1.1 percent believa the economy fa 
headed down — compared with just 248 
percent in April— while 40.4 percent ex- 
pect no change. 

Concerning their own companies' 
prospects over the next Ax mnnths, S7 .8 
percent of respondent* expect their 
flakti tn riae< 23.7 percent believe rialeji 
will be down, ami percent expect no 
change over tin- next 
six month*. 

Only 19 percent 
expect tn add am- 
plnyeeg, lft percent 
expect tti cut work* 
&r&, and fill percent 
believe their wnrk 
forces will remain 
st&bk 



Bf mm lo renpond 
to thin month** 
Hit Aiyiewt RqUoI on 

and education and 
t mining inxiwH 



■ Health Care 

Firms Oppose 

Government 

Management 

With the country still awaiting the 
announcement by i.in- minium- 
tion of ita health -rare proposals, re- 
ftpOftdents to the latest Business Ballot 
poll had one clear message on the issue: 
Direct government management <if Lhe 
system is not the answer to iu ilk 

Mnrp than Ms percent of the U.S. 
Chamber of Onmruerce member** re- 
■ponding to the June poll mud they do 
not believe that health -care eo*ts could 
be contprili-d "ir'i i-r '.iHy thmufrh dirwt 



government management. Nearly S3 

Ef-rieent *aid jcrr-afMi n i ■ idiszJ reqjonsi- 
iltly etmld contrul ctjttt^ while nearly 72 
percent said com[n-tiliun among net- 
vvi irk.- 1 ■[ hi i*[riui3j! and diH't-ir^ could 
Ih* effective. 

The BiMine&c Balii>t b distributed bi- 
munthly in ajpolybajjj with Nation's 
ffwtmm* and Tht BwimxA Ad went r 

June poll respondents wt*re dhided 
on the effectiveneft* of price cunt rub, 
with 39.8 percent agreeing that such 
i -M r,i nl- -n insunmce wnuld rhvck cf^bs, 
lfi.7 percent di^re^i]!^, > mi j i;; r? (K-r- 
cent unsure. 

Kqual percentages of re^pcFndente — 
43.7 percent— Agreed and diss-^rei d 
lhat price eontrob on hospiulv and doc- 
tnrp woAild auii coftts, while I2fi percent 
w^re unsure. 

M ■ . n 3 re s f 1 1 r h te n U — An jwm ■ n ! 
were uncertain about the efrectivenei*^ 
of requiring rnvsil companies to buy pri- 



vate health insurance thrrmgfe purdmfl- 
ing ewpemtive*. while 2R:A percent fa- 
vored the concept, and nearly 37 percent 
upposed it 

The co-op a concept supported by 
lhe U.S. fliamhcr, would srre^si injsur- 
atnee phins, provide infivrmation on price 
ami quality, and culled premium*, 
Participants in these purchasinff pwl* r 
any* the Chamber, would have about the 
j-ame rates rv^ardk^ of Uu'ir einpluy- 
ee^ medical histone 

Ni'MT'ly Tli fn^rcent uf ruHpoudi'NtH 
■-in I enipluyer,- shuuld piny ^ume in 
how their employee* an? insured* 
Nineteen percent said employers should 

mil [ilny Ji rule, stnrl II |^rc*-nl wi-n- itri- 
d^i'kled. 

iPf the nearly KUUKi nmniU<r u>-in 
\wr* r^pcnidiEipr n> Lhe poll, nearly fl9 
j^m-nl Miiii ih^-y pnrviil^ hrnlth in&fur- 
um:e ti^r their workers* And nearly Wfi 
percent ha\ r ^ fewer than Trf) ffmployew*. 
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■ Trade 

Chamber Challenges NAFTA Ruling 



The National Chamber Litigation 
Center to challenging a decision by 
* U.S+ district court jud^e thai could 
delay for months, or jKM^ihly years, im- 
plementation of the proposed North 
Aim-hcLm Vr*'*- TsMidi* A^n-i-emiTr.. 

The litigation center, the publk-pul- 
icy law firm affiliated with the 0,5, 
rhamber of Commerce,, has joined 
other business org&nizationp in filing a 
logul brief opposing the decision. 
The ruling require* the U>&, tmde rep- 
resentative to prepare an environment 
ta] impact statement on the trade pact, 
which whh negotiated by the U.3 P , 
Mexico, and Canada, Approval by the 



■ Leadership 

Kulick Is Named 
A Vice President 

Jeffrey Kulick hm been named vice 
president of the U.S. Chamber of 
Commerce's planning and marketing 
division. 

The director of planning and market- 
ing store 1988, Kulick is responsible in 
hia new role for planning, developing, 
and marketing Chamber membership 
programs. He alius develop* member 
nenefita and serves as chairman uf the 
Chamber* t|iiulity-rriAjiafrpmt»nt learn 
•hi ImsiiK-^ processes. 

Kultc-k joined the Chamber in IBBtl as 
lb- huil^f-i hmiI fl:oiriEng officer in thi 1 
membership department Ho helped m- 



I n its first five Te*ra, I i>- LLS. 
I Chamber's Con Horn:. Loan^ 
Education program ha* become one flf 
'hi- Isir^'-'v-f pmprum.- 1 ufi<s kiwi by 
iafying America's need for private^ 
rredii ■biLKn-l educEilmsi iiruinfing. 

Kimie 19ISH, approximately 90<UUU in- 
dividuals have used the pt'ogram's low- 
«iHt. unsecured loans to fin maw educa- 
tion expensed at colleger, universities 
°nd private secondary schools across 
the nation. The amount of loane dta- 
liuhu.il h tt,s risen to nearly $5S0 million. 
The program U a joint project of 



iepslatitree of all three countries is re- 
quired for the agreement to be imple- 
mented. 

The deefcion, by Judge Charles R. 
Richey in the VS. District Court for the 
District of Columbia, miggegts that tile 
statement must be prepared before the 
president submits implementing legiaja- 
tion to Congrega* 

Richey baaed his decision on the 
National Environmental Policy Act. 
which requires that the environ rnonta I 
impact of le^lalion be assessed helVm- 
impleiiienuitiun, However, Lhe Chamber 
and others challenging the ruling say 
actions of the preidrtt'ni :Lr<' rmi mibject 




Mibiisri r.hp planning jind marketing de- 
partment and aet up the Chamber'* na* 
tfanal account* program for large firms, 
Ha also created a membership field 
sales force and launch^rf the ftmSern: 
Loan* for Education pro^ram. 



I jiiVh-r-iry Sujij'nrl S^rvtw, Inc., and 
the U.S, Chamber of Commerce. It is 
available to employee* working fur I'.S. 
rhiiirJ^r member rntiipJinie* th:u s]um- 
aor the program aa part of their em- 

Cloyee benefits plans. The loans are 
tiara solely on w borrower^ ability to 
repays to be eligible, a borrower must 
earn at km It&SoOO a year. 

Recently, the program's partners 
huve developed a state-of-the-art loan 
application and procejwing service that 
make* borrowing fur ^itfi'atiim ♦'spe- 
cially essy. 



to judicial review and that Congress 
granted the president the power to ne- 
gotiate trade pacta under the Trade Art 
of 1974 and tho Omnibus Trade and 
Competitiveness Act of lfl8fc» In addi- 
tion* they nay the AdmihinlralrNr 
Procedure* Act does nut apply lo tht- 
president. 

The administration is alno expected 
to challenge the ruling. 



■ Management 

Fall Seminars 
Will Feature 
Popular Author 

» loading management cuntiukanl 
H who has hud a hook on I he hagfe- 
seller list for nearly 130 w^eks will r*> 
among the experts featured in the fall 
seminar series sponsored by the 
Quality Learning Service* Division of 
tin- ( LS. ("handier r ■ t" i "i,iTiimor<^\ 

Stephen R. Covey, founder and 
chairman of the Corey Leadership 
Center, will condm-i he Nov. 2 seminar, 
which will deal with crvatin^ a un»|is<' 
and enduring com pet stive advuntuge 
haj«Hi on priocipSfM^nteml Ipadership. 

His book F Thv Stiwn Habit* of 
Highly gjficlm ftopfe (Fireiidu/S&3K 
haa been on Th$ Sw York TirwrM* pa* 
pcrback h*^i-«dkr ILhc ?tinci k <*tirly 19&L 

The Chiotibcr's fall series of 10 nomi 
nar& on "T)Ul Quality l«eade.r9hjp" will 
be conducted rmm Sept IB to Dec. 1ft, 

1 1 aij.JirJ.iri l.» ('rivey, tin? top man- 
agement authoritiea conducting the 
Mttfaum ^ill be A- Bhintnn (iodfrvjs, G. 
Howland Blacks ton. Rich Dmytrciw, 
and CStriitophat Fay of the Jurun 
lu-Diutp-; BJjimt* Loo nf the (fam cen- 
ter; and Peter KchoHeB of Joiner 
A^sociate» r Inc. 

The aehedule of datea und to pica 
listed in the June Hmine## Adimat* is 
now firm, with the exception of the 
Covey seminar, which was confirmed for 
Nov. 2. Inforrnatii?:; «m fi;irii<*3|ijiti!i^ in 
thi- MTiiinitr^ :t htttt or^nimtion Is 
iivaslablp from the Quality Learning 
Servteee Diviaion at 1 ^00«8a&-47SO or 
(202] Fnr infortnatkm on at- 

UncHng the ^ntinars, ct intact your local 
chamber of comrnem? + ur call QL& 
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■ Labor 



House Votes To Ban Striker Replacement 



The House voted 239-190 in mid-Junt* 
to prohibit employers from permu* 
nently replacing workers who strike 
for womimir rawon*. *ueh jih rfepuu** 
aver u^j^s mid benefits. 

The U.S. Chamber of Commerce 
*trrpf]£ly oppose* th* Hous^-pa^fi hilt 
and similar Senate legislation. Sponsors 
of the Senate strike bill were considering 
flew action before Congress* Aug, 6 re- 
cem, Th*? meariun^ would encourage and 
promote strike? at union ftrmf and make 
organizing nonunion companies much 
fur labor, the harness* federation 



Em 



;mp)oycre nra already prunihit^i] from 
replacing workers who strike over unfair 
labor practice*. 

If your reprRsentatwp voted agniiuTt 
lhr hill, thank hrm or h-r. Ka press ynur 
dt^ppohlinenl if h* or she voted for the 
bffll. 

The address is ILS^ House of 
Representative** Washington, D H C. 
afilS; the telephone number w tOffi} 225- 
312L 
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Wyden (D| 
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fetfMblDf 
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Mir* (0) 

Margo*e5-Mc?varwlfy (Di 
McDade |R; 
McHatep) 
Mumhyim 



Murmi (0) 
Santmum (R'l 
Weldon (ft) 
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Clyrjurn ID) 
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■ Directors Actions 

Board Opposes 
Bills To Hike 
Minimum Wage 

The UJSL Chamber of Commerce is 
opposed to a duvi-t iniM in the 
minimum wage and to setting Its level 
through an mdwdnp arranffeinent. 

The business federation's board of 
directors adopted that position at its 
June meeting. 

i I 'ft 1 hittirtt'* 't' tf'iH - <\ti t'L'tHtiUtttC 

polity apptiar in thu month** cqwt 

.-itrint >\r\ Pngt nrtri itt iht vrfiurutr 
xtfirtf art Page MJ 

The mlniiriunvwap?e decision was 
based on a recommendation from the 
US, Chamber** Labor Relations 
Committee, which cited studies show- 
ing that raising the mandated pay door 
is detrimental tn Hit- economy and to 
job creation, 

Bills pending in Congress would 
raise the federal minimum wage from 
it* current level of .tli r . an h\*\ir 10 jl- 
high a a over three year a and 
would use the Consumer Price Index or 
the average factory wage as the basis 
for annual, automatic raises In the fu- 
ture. President Clinton haa alau ex- 
pressed supfwrt for a higher wage floor. 

Studies documenting the anti-job* 
Impact of minimum- wap increases* in- 
clude those of David S&umark, assis- 
tant professor of economic* at the 
University of Pennsylvania and faculty 
research fellow at thi.* National Bureau 
of Economic Research. He eats muted 
that a 10 jjercent increase in the mini- 

■ Voting Records 

U 'it® Tkfiv Voted* in an mm) ptffa&ft- 
Eltion indicating how members of the 
U.S. House and Senate vote* I on issues 
critical to busine^ during the previous 
session of Congress-, is available from 
th? U.S* Chamber 
of Commerce. 

For a free copy 
of the publication 
or fur information 
on ordering hulk 
ftiianLfti^ CQO- 



Officeof 
Membership 
Grassroots 
Management at 

0DE>1»-G*tt 




If ,1 fflagmtiwfp m senior ilhrlicr to Pmident Clinton, diicusses the work ol th? *diFUn-i*t?*l3on~i 
N«dth^M« Lath lorei with lb* Chamtwf \ iftnHlare, 41 |«H ire boart Chairman Km W. <km tUt 
left! and William 1 Archff^. ChJinbef lenier rica prtikJaul For polio and coincreiirtaal atlalra. 




muni wage reduce* teenage employ- 
ment by nearly 2 percent and jobs fur 
young adult? generally by 1.5 to 2 per- 
cent 

In elf- report to the board on the fed- 
eral wa^e, the Chamber Labor 
Relations Committee cited research 
showing that "the majority of minimum- 
wage earners are youn^ worker*, mI'u-jji 
holding down their Fu^tjohs. 11 

Al !ta JwnH meeting, the Chambers 
board also took action in these area*: 

■ Health Cure 

The board expanded iLs pniidelmtiA far 
health-care reform to put In pluce H u 
sound set of principles to provide a re- 
sponsible business- [josition for health- 
care reform and to anchor our lobbying 
effort" when President Clinton an- 
nounces details of his plan to overhaul 
the nation's health-care patens . 

The Uidelindfi- are designed hi 
achieve JJ an uiTonlahk 1 reform plan that 
does not overburden busmens and 
makes consumer* p ric e- ae ns it j ve 
through shared costs," the Health and 
Employee Benefit* Committee said in 
its report on the Issue. 



■ Education And Training 
The board adopted a position 
against direct government loans 
to students in nig her education. 
The board V statement also wild 
there ts no evidence that the fed* 
eral Kuvernment is prepared to ad- 
minister the multibillion-dotlar 
program or that direct lending for 
l ho student loans would he coat- 
effective. 



■ KmironmvnLd kt>k* 

An addition l'" t "binnU s- jwlicy on envi- 
r on mental quality was approved. It 
states: "Regulation of puhlif health rinri 
K-iiviroiuit^ntal ijunJilj should be based 
on assessment of relative risks, Such 
risk assessments need to be based on 
the best data and scientific method* 
available, and the results should be 
dearly communicated to the public." 

In recommending the change, the 
Chamber's Environment Committee 
noted that environmental regulations 
have too often been issued without ac- 

■ ■km pan;, uiillKvj-- uf ri--kv and "l Mi- 
result haw been overeontrol and over* 
rein i I at inn of inconsequential ri&ks. ,K 

■ I'nicuremcnl V**\n\ 

Tl^c directors adopted a policy declara- 
liiin calling for "an apfiropriate li^vel >»f 
fnleral funding to spur the devel- 
opment of dual-use ttK-hiioJutfies" that 
would have both defense and commer- 
cial applications, 

"Suth I'uridiii^ -lumhl in most ease* 
bi i'hanneled through private-sector en- 
titlas tn encourage a continuous 
of important dufi-taw lechnulogta* and 
to take full advantage of the research 
capabilities and technical competency of 
privkiiv enterp ri ^" 

In addition, the fmlicy declaration 
said, "the fuderal government mu^l 
adopt fundamental sitructurpJ changes 
in it* pttKrurement ami re^Uitory prac- 
tices to remove impedimenta to the de- 
velopment of dual- use technologies by 
1 iir definite- and commercial mar- 
ko? .ir i lo ( -h[i mat* 1 Hie harriers be- 
tween these markets." 
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Communications 



Information Network Nears Launch 



The Chamber of Commerce ex- 
pects to launch ita Grassroots 
Action Information Network (GAIN) 
Sept L 

The network k designed to frfve butU- 
nea* people b more effective voice In 
Washington cm issuer that affect them, 

GAIN will serve individual U.S. 
Chamhyr merrUarra and state, metropol- 
itan, untl SejrNlaihelv uulsv local cham- 
bers of commerce through tho I are si m 
computer technology, Thi* equipment 
will he used to track legislation and 
communicate information on busLness- 
related legislative issues to network 
members, 

GAIN will also be used to communi- 
cate business positions on issues to 
luivrm.J^r, -hi I'aphM Hill. 

I'.S. < ll.L.MlU r T'-riliiT-r ^Liiuhl KilV*- 

reeeh r ed a letter recently from the orga- 
nization^ president* Kichsrd L Usher. 
delatJiiiK the < IAIN program. Ttu leiu-r 
included a coupon to be mailed buck to 
the Chamber by members who wish ^ i * 
participate. There in no coat to join. I f 



you did not receive a (jAIN coupon* Will 

(202) mwfa 

A follow-up questionnaire will be 
sem to members who return the coupon 
to gauge their interest in specific leg- 
islative area*, tt will alio a*k demo- 
graphic 1 1 motion*, such aa the number 

AIN 

UiS. Chamber of Commerce Fcdcratioft 

of employees of companies owned by 
the Chamber member and that mem- 
ber's ronj^eswional Hi* I rirl 

The inforoiHU'ih will U collected in 
GAIN'S computer gyntem and will allow 
Lhn Chamber to better educate mem- 
bers on their urea* nf interest. 




Periodically, the Chamber will fa* or 
mall information to GAIN partMpanta, 

Should the Chamber need members 
IP take action on specific Issues to help 
influence voles in C'ongrera, for exam- 
ple, the federation wit! call GAIN par* 
tlcipants interested in that is-sue* 
Members will have several options 
through the network for voicing their 
concern Lo their lawmaker*. InckrlinK 
being connected by phone to their lnu^ 
maker f & office, sending a telegram* 
leaving a voice- mad mi^ssage, or racrfv- 
ing sample letters to use In drafting 
personal letters to their lawmakers. 

"GAIN will help ub better nerve 
ChunJuT mem hers." say* Li rub 
Leinbech Mays, executive director of 
the Chamber'* Office of Membership 
Graaaraou Management. w Through 
GAIN* well be able to oummunkale and 
Update member* on issues quicker. And 
that should help tile Chamber-*nd it* 
member In- i< effective partici- 

pant in the legislative process in 
Washington." 



■ ICC Rates 

Trucking-Charge Issue Advances 



B 



ussinesa is halfway to correcting a 
► situation that could ultimately cost 
ttrapmieB that shipped goods by now- 
defunct trucking firms more than tSQ 
bltlioa 

Chi July l fc the Senate approved ;i bill 
sponsored by Son. J. James Exon, D- 
Neb* and bached by the U.S. Chamber 
of Commerce, that would address [.he 
aehealled freight-unrierchargo problem. 

The Chamber is urging the House to 
approve similar legialatirin introduced 
by ItepH. Norman Y. Mines a, D -Calif,,, 
ami liiid Shusten R-Rl 

The undercharge problem arose 
after HMHmi of the Motor Carrier Act 
of 1980, which allowed freight caiTiers 
to charge shipping rate^i different fmni 
ratefl on file with the federal IntetHtate 
Commerce Commi^ii^n HCC\ The law 
uim required th;it they file titose negoti- 
ated ratefl with the agency 

Snme bankrupt trucking firm* have 
been btllin^ thdr former oifttamew for 
the difference between lower rate* Lhey 
negotiated with the cf^mpanles— whirh 
thnwc companies have already paid— 
wd the tariff rate apedlfed by the ICC. 

The problem arose because many 



trucking firms did not file the lower 
rates, and for the past decade Auditors 
for l' r-.liti.rr of bankrupt frei^n carri- 
er a have tieen bitting freight shippers 
with unrifrchrtrjre riaims In wime case*, 
auditors are elaiming carriers filed new 
raies incorrectly 

The Chamber 
twoi\ F*r| mmu j niLih 
calls from mem^ 
bers about the 
problem and be- 
came heavily In- 
volved in the con* 
troverey during the 
Isflt Congrefta. It 
helped win biparti- 
san support for 
hlouse and Senate 
meaauren that 
wi i Li hi correct the 
undercharge prob- ■ 
lem for freight I 
iihipperji. but 1 
Congress ad- I 
journed before the 
Eegialation could 
come up far a vote. 

The Chamijer ia 



working with a coalition of businesses 
and awocibttonH in it^ ih T ! ; .i 'I i- war h 
calb the Senate-passed legiilation and 
the similar House bill an ^equitable, 
common-«en*e approach to iwaMng 
the underchwrtre crb«.a." 

Urge yftur mpprvsentaiim To ahfipunmr 
thr Sfintta-Shuntvr hitt to muhtt tkt 
ahijqriiip prabttrm. Writ* 1 ftiw or her ut 
the U S. ffawfle of fteprrMiitfitirfs, 
Washington !XC mil 
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■ Budget Debate 

Chamber Fights To Kill High-Tax Bill 



( hut IV r«,n/ /fifJ ffl / VfjffJ #4 

The Houne approved President 
Clinton** proponaJ fur taxing the heat 
content of fuel aj* measured En British 
rlu-rmal unit*. The Senate .suhittit uteri a 
levy of 4.3 wnu per gallon of trstt&- 
portal ion f.ii'l.-. ;l reduction in various 
tax int'eriUve^ th:n Tin- limine 'mi .ifi- 
proved to entrnumge bvslnw invent- 
riKTil, and an oxpLLnsiuJi uf ?l>/ inmnu:- 
tax flFurcharge to cover capital gtim, 

Thi? Hduse BTU tax would raise (71 
liilliim. henI Eh<- Scnut^'h :i!i>m"?i:l! ivr \\r\t- 
I 1 " .il fur tilling fuL'ls* w<jiil<3 hiinjj in J22 
mllinn. Tli.ir imiiuulea Lhul energy 
ttLXt^ irill he- i In- in»si liifflralt L^uefSr 
I In/ Lutiferonee to iwdtvfc 

The Cbiniber^ economic unulv^ 
believe that the firm] bllt will call for 
billion tn Si 10 billion in energy taxes 
through a combinjitiotj of broad -hurtd 
tevk^ ;i mluoivl .^;k|^ fnmi th+- Houw 
|ini|Nintil ami a tranHpuiuitinn-fttds tax 
mi u higher levitl than the Semite &ug* 

In rjj)jjti*mgj Mh the House and the 
SenaU energy-tax proposals, tho 
Chamber notol'tlut Lhe BTU tax "iranW 
ttffl Milji ralee co,sl* frir prwhicers smrl 
umrr» hut would iilno have an intlAtkpn- 

Eiii|i'u'l ckniu^hai.u ihi- K-ommiy." 

The Chambers concern itwut the 
fatio of .spending ffliti to lux inercusei 
^< j nis fniEii .li', 'iiil'irUjuulrb Imilj.' Ft 4 d 
pful rvconl of fii^bjifling revenue* butog 
■nitpnced by even footer-rifling Kpend- 

Chamber ufficialn point mil iluil ths fc 
f^d^ral ^iverfiment'rt income of S82.S 
biltiun enveted its expendttm «l in LflO0« 
but whflp income now exreedn $1-14 tril- 



lion, outlays now exceed revenue by 
Sift) billion. 

Three Uix tmfreades over the part 11 
jmp have been iccompunitd by 
pln)^ thii i he income \voiild h. used 
to reduce the deficit, but the red- in k 
spending w^nt up Much time. 

Despite tJurse tux inereaiww, thi fc na- 
tional debt— the mtunulaiion it watttid 
a.-1'ieil*— went from bJLliun to 



The Chamber's concern 
about (he ratio of spend- 
ing cuts to tax increases 
stems tmm an unfortU' 
natety long federal f*cwrf 
of fast-rising revenues 
being outpaced bf even 
faster-rising spending. 



ijn-arh -■si 'j'iJlion tnvt Lhe same fX'iii.Hl, 

It is that experience that the 
Thamber wants CwijEreK* i*J canslrk'r tut 
the ulminifftratkm and i:> [egislutjvu al- 
lies pledge that higher t:t.\cs will lr :leI hi 
deficit reduelion. 

The trti|Kirtance of havfng w| rending 
euU outweigh tax Inerenaea In any 
rlefliut-red union plan was strewed to 
the Chamber board at its recent fn rat- 
ing by Sen. John (\ Danforth, R-Mo M a 
s*Miinr trietnlirr of (lit* Senate Finance 



Committee, which handle* tax issuer 

Tfie .spending i-ut-tasK iru'Mnisp r-aijo 
should he the first cirn^ideratHin in *v*l* 
laiting u deficit- reduction plan* he «aid. 
and nny pro|Hjp»| that doe* nnl meet a 
$Li-t^Sl ratio "i.i ;i had idea." 

A a li 1. r>:inlVnlh said, effixMiVi |.-i.,! 
ir>£ i-i'dLh-iiiiii i':innot be achieved with- 
ml fstrr r ng ui-iion on enlltlenK j rit ^«?mi- 
ing, which now account* for mure than 
half of the federal budget, compared 
^vith Twrcetit in the IStift*. 

Entitlements— l>ent"fn^ pairi to Jtll 
who di'mimhtratc idigibility— -anti inter 
e^i the riiii !• Tiikl h bt now represent 
p17 [H'rcent of outlays, and finding KMI 
percent of the newHsary ljtid^fel cutn En 
the remaining one-third nf the budget 
,J |]if ch^e^t thing there i- !•« m muthe-- 
msitieal im|mHfSibi]it>." H:i.iiviii] -;i d. 

\STiile both houses \4 t "nrkgrpss said 
they had dealt with the entitlements 
I** lic in I heir budget bJJl* p U.S. 
Chamber ecLMoinlfttM cftwHtion whether 
any rign iflcant results were actually 
achieved. 

The Chamber alao question* the 
fectivene^ of the two appnj^che^ to en- 
titlement QOOlrotl that I he conference 
comiiLiiiiv i - attempt in L r ' " r-n-iHirili 
The Hoii^e plan woulrl reijijire the pns- 
fdent to address actual and projected 
overruns in entitlement spending, but 
he could do no by proponing tax ln- 
crvHses or iiiirnkwing, el* well a& lend- 
ing cutsL. That procetiure wmdd amount 
to "only illiiBor>- coniml uf the deficit,* 
the Chamber economic* safd. The> 
adrfed that the Senate "n approach to 
flefidt reduction to even weaker than 
the House's- 





■ Exchanging Views 




ieccnt aiminiitratiei* rijiton Id tfie Chamber 
haw included Laura 0. Tyw jabaw, chairman 
of Um Cbindl of Economic Mriuri. who 
jrfjdrwpd i Snail fciiinftu awit at the 
or^itutiwi s headquarters A! upper rfeW t 
Chamber Preiiueirl Richard L Leaner, fHgfet, 
tilfci wth Vk* PrnMwri JU Got* and SSI 
Administrator frrtme Scwtai belnre the ewrrl. 
At knwr rfcM , U.S. Tf id* Repreientatitft 
Mlt^rr Kjntor jrjdresip^ 4 i^uuu ill Latin 
fljn*fie»ii chambers al commerce mealing at 
the Chamber. 



Call Now 



The Paperwork Campaign 



Lawmaker* in Washington appear tr> 
.be getting serious about eon l milium 
paperwork required of businesses and 
inrmifiiuibi. which, acrordtntf tn the l!.S, 
Chamber of Commerce* ettsL* the econ- 
amy more than $250 billion u year. 

In the Senate, bipartisan support U 
grrnslng fnr le|fisE;ition to ri>nLi[hfime 
and strengthen the Paperwork 
Reduction Art of 1S8G. mid a bill similar 
to the -Sonata measure is expected to he 
introduced *oon tn the Home by Rep, 
Norman Sls^kj; 

TVenty-nn co-sponsors have .ik r ?i'-l 
un tfi rhn Senate hill. S. MO* Apcmwred 
by Sena. Sum Nunn, D~Ga. r Dale 
Bumpers. D~Ark>. and John C\ 
DmfortJi. R Mo. Meanwhile. Sfsisky is 
u.i>r king to prfgn up ecwpOMon* for his 
reauthorization measure, which hi? 



hopes to introduce ttefure CongreiKii he- 
tfiU a tnonthlong irwess Aug, 9 T 

The U.y. Chamber* which suya man; 
of the current pnjierwork request* from 
federal a^n-i-n-.- ure duplicative and utv 
necessary, is help- 
ing t(.i lead a coali- 
linn of businesses 
and organizations 
in support of the 
measures. 

In a related mat- 
ter. Sail) 1 Kataen 
waa confirmed by 
tlit* Senate in Juni 3 
a& jiitttmislr.hl.j'r 'if 
the Office of 
Information and Regulatory Affairs 
<i >JE1A 7h*L .ii'rii'*- h-jl- ^-r up under du- 
ly SO fwiporwnrk lav to review federal 



4 J 
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agencies' regulalioni and paperwork re- 
quests to wdgh their projected cost* 
and I.iit^-Hi.s. The .kdininijitniLors posi- 
tion had been wimi sim^ fhf pa[K»r- 
wi>rk .i^i exphvd in IGftll. 

I r.iii ]- the law, 01 It A could require 
ugenries tn rewrite proposed rules that 
would adversely affect small nufiino&sea. 
Bui lacking reauthorization uiut an ad- 
mintsLrator over the past four years, the 
office ha* been largely Ineffective. 

Both the Senate and the Hmjse pa- 
irerwork-rerlu 'i m, iiLmisvires would 
ri'ttulMrirlzH »fn« url fur H\e \+ntrs umi 
require a 5 percent annual reduction in 
government paperwork. They would 
also strengthen (HKA'a ability to ensure 
that agencies comply with the law 

Citfi -n - .i-ir. iv ,M.-i •wntatil'C 
find liiyr thrm to rtm/ntiuttH S ■ r;r r mttl 
tiu- Six ink fj prupanttl, which tea u Id 
rnaaflmrizr und btrengthzTt thf 
/ J n ftp f' rtrtrk K<'d n r ,' , i : Ait IhaJ nmti - 



